TOWN OF KESWICK
ANNUAL PARISH MEETING
TO BE HELD IN THE MEETING ROOM, QUAKER MEETING HOUSE, ELLIOT PARK, KESWICK
AT 6.00 PM ON THURSDAY 16th APRIL 2026

ALL ELECTORS OF KESWICK EAST & WEST WARDS ARE INVITED TO ATTEND

1. To confirm the minutes of the last Annual Meeting held on Thursday 17th April 2025

2. To receive the Town Council’s annual report for 2025/2026 including reports from
representatives on voluntary organisations in the town.

3. To receive the observations of the Town representatives on the following authorities:-
Cumberland Council
4, To consider resolutions of which written notice has been given.

To receive matters raised by members of the public

//d-,@/(/%

Councillor Louise Dunn
Mayor Of Keswick



AGENDA ITEM 1.

TOWN OF KESWICK

Minutes of the Annual Town Meeting held at Council Chamber, Town Hall, Keswick on Thursday

17 April 2025 at 6.00 pm

Chair
Councillor Louise Dunn

In attendance: 1 member of the press, 10 electors of Keswick, Vivien Little (Town Clerk), Catherine Parker
(Responsible Financial Officer)

1

RESOLVED that the minutes of the last Annual Meeting held on Thursday 18th April 2024
be signed by the Chair as a true record.

Councillor Dunn thanked all those who attended the meeting, and expended on her annual report.
She stated that it had been a good year, and that the Council were focused on the things that
mattered to the electors of Keswick — housing, fighting to reopen the swimming pool, as well as
finding out the needs of the local community.

She also paid thanks to Councillor Steve Harwood, who was leading on the fight to reopen the
swimming pool.

Councillor Murray spoke in regard to her parks report. She was especially pleased to see that the
new staff building in Fitz Park was in place, and that Café HNW had completed its alterations, with it
becoming a true hub for the community. She was pleased to have announced the planned upgrades
to the play area, as well as launching the fundraising campaign. She thanked parks staff for all their
hard work throughout the year.

RECEIVED the Town Council’s annual report for 2024/2025 including reports from
representatives on voluntary organisations in the town.

A written report was submitted by Councillor Sally Lansbury, Cumberland Council (attached).

To consider resolutions of which written notice has been given.
The Town Clerk reported that two written notices of resolution had been received.

Keswick Community Housing Trust calls on the Town Council to request that Cumberland
ringfences 100% of the council tax premium raised from 2nd home owners in Keswick, so that the
money can be used towards the provision of affordable rental housing in Keswick, whether that is
via new build, conversions or the purchase of existing properties within Keswick.

Councillor Lapthorn expanded on this, explaining that previous grant funding which had been received
had helped to provide 12 properties within Keswick.

Councillor Taylor agreed, and stated that as Cumberland Council was the local authority with
responsibility for housing, it should be doing all that it could to support the provision of housing in

an area known for lack of affordable housing.

RESOLVED that this item be brought to a future Town Council meeting to be considered further.
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Keswick Community Housing Trust calls upon the Town Council to request that Cumberland
actively works to identify opportunities in Keswick, including disused buildings and other spaces,
that may be able to be used to add to the stock of affordable homes available for the people of
Keswick.

This matter was discussed in depth by all present. It was noted that there are opportunities to use
disused buildings and other spaces innovatively for housing, though the difficulty remains in how to
access funding for it at the appropriate time. It was felt that the Town Council could be proactive in
this matter as they had previously done work relating to places within the boundaries of Keswick
that could work for a project like that, and so it would be useful to find any information that still
remained.

RESOLVED that this item be brought to a future Town Council meeting to be considered further.
To receive matters raised by members of the public

A member of the public spoke in relation to the state of two footpaths he had been pursuing with
Cumberland for a significant time. He thanked Councillor Sally Lansbury for her help in getting
positive responses regarding this. With regard to the Howrah’s path, he was hopeful that there
would be solution to improve drainage, as that appeared to by the major issue there. He had also
reported the path from Stanger Street leading to Knights Bridge, and the potholes there.
Cumberland had agreed that one pothole was an issue, which had been filled in, however the rest of
the surface repairs was the responsibility of the owners of the houses adjoining the path, but
Councillor Lansbury had been helping identify the owners in order for them to be written to.

The meeting closed 6.42 pm

Town Mayor

Date



Cumberland Councillor, Sally Lansbury
Report to Keswick Town Council April 2025

I was elected to this role six months ago in October 2024. Having worked for Allerdale for the
four years preceding LGR, | am familiar with most of the protocols and much of the role -
although the breadth of responsibility and range of roles is now much larger and covered by a
single representative. Of course, this leads to issues of time management and | am sadly
unable to accept additional committee and trustee roles that are offered, as there is simply not
enough time to take them on. That said, it remains a priority for me to support Keswick Town
Council in their work and to develop effective and efficient partnerships in the interests of
getting things done in this great town. | do feel that the access to lead officers and portfolio
holders is much better since local government organisation and they have always responded
well to my reports of issues and incidents as well as being forward thinking in most areas of
Cumberland’s priorities. Climate and nature issues could and should be better
communicated and acted upon as the Council’s sphere of influence is wide and should be
used more. | await further information on how a devolved council will better serve its
residents. More on that to follow.

Since my election, | have been working closely with Keswick, Borrowdale, and St Johns,
Wythburn and Castlerigg Councils, on the following key issues

Keswick Pool. To move forward with a strategy to re-open the pool, looking at new
partnerships and options. Together with the Town Council we have been advising Cumberland
on behalf of the Keswick community and continuing to push for action on ensuring we have a
pool facility in Keswick.

A condition report is currently underway to establish if re-opening the currently facilities is an
option.

An options appraisal of the whole area surrounding the pool is also underway with broader
possibilities under consideration.

A further meeting between Cumberland and Keswick Town Council is planned in May. There is
no guarantee of any funding at this stage but we remain hopeful that it can be found and that
we can help to show that a great pool facility can be run successfully here.

Holiday Let Registration and control:

Whilst recognizing the economic importance of these businesses to local families and to the
economy of Keswick, we need balance. | strongly believe that there needs to be a cap on
numbers, in order to make more housing available to local families. | will continue to work with
our MP and with Cumberland and LDNPA on potential registration schemes.

The issues of waste, noise and antisocial behavior, arising from some holiday accommodation,
needs to be addressed. Commercial lets should have commercial bin collections and



sufficient collections for the volume of waste. | encourage everyone to continue to report
properties where standards are not maintained. Keswick Town Council has recently had some
success with LDNPA planners in stalling the growth in the number of S/C properties by
collecting evidence of the issues caused by accommodation with no on-site management.
This work led to a recent refusal in a change of use application. This reporting work needs to
continue and is being adopted by other Councils in the Lake District.

Drainage and Flood Protection: |liaise regularly with Cumberland Highways on reporting
blocked drains and culverts and am involved on the big picture issues through KCERP and
KFAG. Some new land drainage issues appear to have arisen as a result of the United Utilities
pipeline project. | am working as the Cumberland rep on the LDNPA to ensure that UU are
held to account on delivering their planning conditions and remediation work.

Environment: | will be actively and continuously working on nature recovery, waste reduction
and climate action, in partnership with other local groups and stakeholders. | siton
Cumberland’s Climate and Nature Advisory group and am looking forward to the Local Nature
Recovery Strategy gaining momentum and having stronger influence on developments and use
of green spaces.

| support the recent changes to Cumberland’s waste collection system which brings the three
different schemes for Allerdale, Copeland and Carlisle into alignment and provides us with
fewer general waste collections but additional recycling collections. | have long advocated
household waste reduction and promoted re-use and recycling so this is a positive step in
terms of responsible use of resources and in reducing the fuel needed transportation of
general waste. There are however, still issues for some people, especially in Borrowdale where
there is currently no doorstep recycling or bring site — I’'m working on it and hope to ensure
some additional collections and facilities are provided.

Road Safety: The initial community engagement with residents and businesses on new traffic
regulation orders in Keswick has taken place. There was very good engagement and many
suggestions. Plans will now be reworked and represented for consultation in May. Officers
have taken all eighty+ responses into consideration and the second draft plans have been
considerably adjusted, to take into account these representations. The formal consultation
will take place in May and then the project goes on to the next stage of funding and planning of
the works.

Childrens Services and Adult Social Care: Childrens services recently achieved a ‘good’
rating from Ofsted which is an excellent outcome and a step change from where the Council
was a couple of years ago. | am advocating for better communication in terms of what help is
available regarding adult social care and for elder care. Cumberland are working on new
pathways to care and | feel optimistic that things are moving in the right direction in this area of
work.

Communication: contact me at any time via email

Sally.lansbury@cumberland.gov.uk and sally.lansbury@lakedistrict.gov.uk



AGENDA ITEM 2.
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ANNUAL REPORT

2025/26

Welcome to the Town Council’s Annual Report for 2025/26

This report gives information about the Town Council, the money it
spends and the activities it carries out and also includes reports from
Council representatives on voluntary organisations in the town.

A complete list of all Town Councillors is included on the next page of
the report, where you will also find details of how to contact them.

Vivien Little
Town Clerk
April 2026



Contact Details

YOU CAN CONTACT YOUR COUNCILLORS DIRECT OR VIA

The Council Offices
50 Main Street
Keswick
Cumbria
CA125JS

Telephone: 017687 73607

Website: www.keswicktowncouncil.gov.uk
E-mail: office @keswicktowncouncil.gov.uk

The offices are normally open as follows: -

Monday to Thursday
9.30am -1.00pm

Clirs

Email address:

Clir Louise Dunn

louise.dunn@keswicktowncouncil.gov.uk

Cllr Natalie Evans

natalie.evans@keswicktowncouncil.gov.uk

Clir Steve Harwood

steve.harwood @keswicktowncouncil.gov.uk

Clir Chris Houghton

chris.houghton@keswicktowncouncil.gov.uk

Clir Claire Houghton

claire.houghton@keswicktowncouncil.gov.uk

Clir Denstone Kemp

denstone.kemp@keswicktowncouncil.gov.uk

Clir Benita Lapthorn

benita.lapthorn@keswicktowncouncil.gov.uk

Clir Jean Murray

jean.murray@keswicktowncouncil.gov.uk

Clir Rob Nelson

rob.nelson@keswicktowncouncil.gov.uk

Clir Claire Peat

claire.peat@keswicktowncouncil.gov.uk

Clir Richard Scott

richard.scott@keswicktowncouncil.gov.uk

Clir Lorraine Taylor

lorraine.taylor@keswicktowncouncil.gov.uk>
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THE COUNCIL

The Town Council consists of 12 Councillors who receive no remuneration. They are
appointed through election or co-option and can serve for a period of up to four
years before having to be re-elected. The Town Council is the sole trustee for both
Hope and Fitz Parks Charitable Trusts.

The Council employs one full time and two part time members of staff (in addition to
six gardening and maintenance staff employed in Keswick Parks):

Ms Vivien Little, Town Clerk
Mrs Catherine Parker, Responsible Finance Officer
Miss Ania Mlynczak, Support Officer

The Council meets 12 times per year, on the third Thursday of each month, and
holds its Annual Meeting during May. It also meets separately in its capacity as
Trustee of the Hope Park and Fitz Park (along with Townsfield) 6 times per year with
an Annual Trust meeting, also during May. All meetings are advertised on the
Council’s website www.keswicktowncouncil.gov.uk and on the noticeboard situated
at the front of the Council offices. A copy of the agenda and reports for each Council
meeting can also be found on the website and at Keswick Library.

The public are welcome to attend meetings and to ask questions or make comments
during the public forum. Both the Town Council and Trust meetings are held at 7pm,
usually in the Council Chamber, 50 Main Street, Keswick.
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CHAIR’S REPORT 2025-26
Councillor Louise Dunn— Town Mayor

It’s been another busy year at the Town Council, with Councillors and staff working
well together. Many requests are made of us, and the needs of the community are
wide ranging. So, we have focused the resource of the small staff team and the
councillors (all of whom are unpaid volunteers) on what’s possible and what will
make the biggest impact. Underlying everything we do is the wellbeing of this
community. A vibrant local community enables a successful tourist economy.

There are two parts to our work; the first is to improve the services we provide
directly as a Town Council. We have a little more control over this and have made
good progress in a few areas.

This year we demonstrated our intent as a Town Council to consult more with the
community by establishing new feedback mechanisms to add to the communications
already established, such as open council meetings and regular updates in the
Keswick Reminder. It is important that all the people of the town feel that the
Council represents them. The face-to-face councillors’ surgeries were not well
attended and have been discontinued, but the new survey tool has been used to
great effect to gather (hundreds of) opinions on subjects as diverse as the Christmas
Lights Switch On and the plan for the Play Area refurbishment at Fitz Park. We have
seen more people attending Town Council meetings and more interest in our work.
Id like to thank everyone that has provided us with feedback and support.
Councillors are visible in the Town and on-line in community spaces on social media
and are taking the time to listen, explain actions made by the council, and respond to
enquiries. Disappointingly, the level of discourse in the social media space has
degraded further in terms of accuracy and rudeness, however we will persist and
respond to those who engage with good intent.

The Town Council events have been re focused on serving the local community, with
a new Mayday event at Townsfield and the revival of the Keswick Sports. Both were
well supported, and we hope that the events in 2026 will build on this success. We
have also had a long look at the Christmas Lights Switch On event, which will change
to something simpler and local this November. Thanks to everyone that contributed
to the (lively) debate on this.

The second big part of our work is representing residents to the ‘decision makers’.
We advocate on behalf of the town with councillors and officers at Cumberland
Council, the Lake District National Park Authority, our MP and the police (and
others). The regular subjects remain the same - housing, parking, dog mess, public
toilets, litter, anti-social behaviour, parking and bins. We direct people to the right
persons within these bodies when they have a request, as well as contacting them
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directly ourselves on issues that are clearly impacting residents. We have found that
these bodies are increasingly responsive to the subjects we raise, and keen to find
solutions, even if their resource is constrained.

Visitor numbers to Keswick are up according to Cumbria Tourism’s data, which bucks
the trend in Cumbria and indicates just how attractive the town is to visitors.
Keswick relies very heavily on the tourist industry for jobs and the economic
wellbeing of the town, but it’s important that the needs of visitors are balanced with
the local population. Highlighting the strains of a rural town with tourism-based
economy, this year Keswick was classified as ‘deprived’ in two key areas: housing and
access to services. Keswick Town Council has been actively working on both areas of
deprivation.

Keswick Town Council and Cumberland Council are continually being asked to
provide additional infrastructure such as housing for workers, toilets, more car parks,
‘Aires’ for motorhomes, extra litter collections and deal with issues caused by anti-
social behaviour. More appreciation of the constraints on fixing these intractable
issues would be helpful. Primarily there is a lack of funding, but in other cases it’s
the natural environment and National Park designation that constrains further
development. There were several ‘April Fools’ jokes about building giant car parks
on flattened areas of Latrigg and Skiddaw, which were funny, but they neatly
highlighted the real-life challenges in finding a big space for a ‘Park and Ride’ that
isn’t on the flood plain or up a fell.

More joined up coordination is helping but more funding is needed as well as some
creative transport solutions that make it easier for people to leave their vehicles
behind. This year the Town Council has been vocal in its support for a tourist levy to
help pay for the maintenance and improvements in infrastructure and services
required to support mass tourism. It’s important that any levy raised locally stays
local and doesn’t disappear into some giant pot somewhere ever to be seen again or
used to improve the experience of visitors and residents. We have also been calling
for action to provide more affordable and social housing for people living here
permanently, through changes in housing policy enacted at a National and local
level. All of this will be complex as there are no easy answers, but it’s important to
start talking about how changes can be made for the benefit of the town as a whole.

We have also been requesting more joined-up planning for large events that take
place in the town, as often there is little thought to the knock on of closing car parks
or the logistical impact of bringing thousands of people into a small place at the
same time. Keswick is a community where people live and work, not a custom-built
or self-contained event ‘venue’. We hope to provide insight and help so that
organisers can try and minimise the disruption that can occur, or (accepting that
some disruption is inevitable) give people notice of where congestion or car park
closures may arise well in advance. We are applying this approach to our own Town
Council events as well (although they are more modest in scale generally). The Tour
de France event in 2027 will be a catalyst to progress this work. After all, it is the
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biggest free spectator event in the world, passing right through our town. There will
be some great things to learn from the organisers about logistics for mass events
(even if we don’t have their big budgets). Their approach to establishing park and
ride facilities on the edge of the National Park will be watched closely.

As the Council’s year draws to a close, one source of frustration remains the lack of
firm commitment from Cumberland Council to refurbishing and re-opening the
Keswick swimming pool. However, it is now mentioned in the budget document for
the next 5 years, which suggests that it is a serious contender and will happen
eventually in some form. We have continued to show the decision-makers at
Cumberland Council that not only is it necessary for residents, but also for the visitor
economy. We have been ably supported by Keswick Cumberland ClIr Sally Lansbury
and our MP Markus Campbell Savours. The appointment of a new operator for the
leisure centre should progress things in the coming year. However, the financial
environment has deteriorated further with the war in the middle east, so achieving it
will not be easy. But we will keep on pushing the case.

To some extent the residents of Keswick will have to take matters into their own
hands to improve services and facilities for the community. So, it is good to see early
steps towards forming a community partnership between all the voluntary groups in
the town. Keswick’s voluntary organisations and churches provide an incredible
network of support and activities that enrich our community. We also have a
wonderful ecosystem of local and national business that are embedded in the
community and support local causes in the community. Working more closely
together can only be to the town’s advantage to create the services and facilities we
need for residents. Keswick Rugby Club’s new clubhouse is a shining example of
what can be done when a group of determined (and skilled) people set a target and
pull out all the stops to achieve it. We will see more of these community fundraising
projects emerging; this year the Keswick Park’s Trust started fundraising for a
revamped play area in Fitz Park with a hefty £400k target, and another group is
planning an all-weather pitch in Keswick. We hope that these projects will gain
widespread support.

As the year ends, I'd like to thank all the councillors for their hard work and pay
tribute to our team in the office and in the parks who do a brilliant job. It has been
my honour to be the Chair of the Town Council and Keswick’s Mayor for a second
year. It was a joy doing it second time round, with some experience under my belt.
| will be stepping down and handing over the ‘chain’ to ClIr Natalie Evans in May.
She will be an excellent Mayor.

Councillor Louise Dunn, Mayor of Keswick
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PARKS TRUST CHAIR’S REPORT 2025-26

Councillor Jean Murray

It’s been a very busy year for the Parks, with a number of planned developments
either completed or nearing completion, and some exciting initiatives on the way.

In Upper Fitz Park fencing and security gates around the staff building at the rear of
Café HNW has been completed. Landscaping and hedge planting around the patio
area at Café HNW have now matured and the area is a very welcome addition to the
outside café seating,

Café HNW is a valuable community resource and relaxation space for residents,
visitors and community groups. The Woodland Stage, built by Parks Staff, has proved
to be a very popular music and entertainment area where local artistes add to the
ambience of this very busy area.

The tennis courts and bowling green have been over-seeded successfully, and new
growth has already begun and will be more apparent as Spring progresses. New
retaining boards around the public bowling green using recycled plastic boards have
now been completed and will be a more robust solution for the future of this well
used area. Games will be up and running for Easter, weather permitting. Grass
Tennis Courts will open at the end of April, to allow time for the ground to firm up.

Lower Fitz continues to be a very busy area with local Cricket and Football Sports
Clubs, and the increasingly popular Park Run on Saturday mornings, and Junior Park
Run on Sunday mornings. It is often a hive of activity, very popular with both
residents and visitors, for dog walking, children’s games, picnics, exercise, and rest
and relaxation.

New Adventure Play Area.

The children’s play area is immensely popular, but has been showing its age, and
needing a lot of expensive maintenance for some time, and several pieces of
equipment are becoming no longer viable. Spare parts are expensive and have to be
imported from France, which also causes delays.

Keswick Town Council has launched a fund raising campaign to raise £400,000 for a
new Adventure Playground. This is an opportunity to create a state of the art play
area, with exciting opportunities for children of all ages and abilities to play, learn
and enjoy an adventure. We have completed the tendering process for suppliers and
have appointed Kompan as the providers of the new facility. They are the same
company who have installed several innovative facilities in Cumbria, including the
Shiver Me Timbers Play Park at Maryport, and the seafront play area at Grange over
Sands. All of the equipment will be made from robust recycled materials and are
produced with a very low carbon footprint, in line with our Carbon Neutral Policy.
As well as challenging and adventurous multi-user play equipment, accessibility is
integral to all aspects of the planned new facility, and there will also be a weather
shelter, and quiet areas providing respite for users who need this.
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Whilst we have seen some progress in applying for grants and raising the required
funds, we have not been as successful as we would have liked in obtaining
substantial grant monies at this stage of the project. However we are keen to
progress this and make it a reality as soon as we can raise the necessary funds. We
will be communicating with and consulting with children, parents, and all users to
ensure that their input is fully integrated into the plans, as this project develops. We
had a public consultation session in Fitz Park in November, where children and
parents could view the plans and comment on them. We have also undertaken an
online public survey, which has produced some very positive results, with
respondents very keen to see this project developed.

We have two more public consultation sessions planned in April, when members of
the public can view the plans and comment on them, and discuss the planned
project with local Councillors and Trustees and a representative from Kompan..
Consultation sessions will continue to be held throughout this period whilst we are
raising funds. We are due to start a robust publicity campaign about the project and
this is in the final stages of planning at the time of writing.

Elizabeth’s Wood, by Hospital Field has continued to develop and become more
established and is used regularly by local schools as part of their outdoor education
programmes, as well as being an ideal space for quiet reflection and relaxation. Here,
with our partners, including Sustainable Keswick and the Woodland Trust, we have
planted more than 300 trees, as well as encouraging wildflower and wildlife areas to
develop naturally. There are sustainable pathways, and wooden benches to
encourage visitors to this area to pause and enjoy the natural surroundings.

Hope Park continues to be the Jewel in the Crown for floral displays and imaginative
planting and has again been awarded a Gold Award by Cumbria in Bloom. Thanks
must go to our hard working Parks staff for the amazing work they do to keep up
such high standards in this lovely place.

Max’s statue continues to attract visitors and their canine friends from far and wide
and has provided a great photo opportunity for residents and visitors alike.

Café Hope now has an extended and fully paved outside seating area, with colourful
benches, and lots of space to enjoy the views with refreshments. The fencing around
the mini boating area has been replaced and the adjacent pathway has been
upgraded and repaired. The pitch and putt greens have been treated and cut and the
2"d and 3" Tee boxes have been paved. Work is underway to repair and refurbish the
Crazy Golf area, which is very well used.

An additional visitor attraction from Café Hope this year is a small area with ride on
toy tractors for toddlers to use.

Townsfield is well used and very popular with local residents. New gates and fencing
have been installed together with benches for users. It is used by local people
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predominantly and provides a social space, a dog walking area, a green space for
children to play and access to the river for warmer days.

Cumbria in Bloom
Once again, the dedicated work and skill of our Parks manager and staff have been
recognised by the Cumbria in Bloom awards.

We were awarded a Gold Medal for Hope Park for Tourism and Small Woodland
Copse, and a Gold Medal for Fitz Park and Café HNW for Tourism.

A fitting tribute to the expertise and care of our excellent Parks Team.

Events

In May 2025 we held the first May Day Celebration in Townsfield, with events for
local families, refreshments and live music. The day was a great success and we will
be holding another May Day event at Townsfield on Bank Holiday Monday 4" May
2026.

Another first was the inaugural Keswick Games, held in August 2025 in Fitz Park.
Several different teams took part in a number of competitive events, there were
refreshments, and a barbecue. The weather was kind to us, and the day was enjoyed
by a large number of residents and families. Thanks must go to Keswick Cricket Club
for the use of their facilities and their participation in the day.

The Games will take place again this year on Saturday 15 August 2026 in Fitz Park.
Scruffs Dog Show and Party in the Park took place across consecutive weekend days
in Fitz Park in June 2025, and both were very well attended and enjoyed by residents
and visitors.

This was the last Scruffs Dog Show, and this event has now ceased. Thanks must go
to the owners and staff at Podgy Paws pet shop for their incredible hard work in
organising and operating this event in Keswick for a number of years.

The Party in the Park was very well attended, again by both residents and visitors,
with live music performances from local artists and an ABBA Tribute Band, which
proved immensely popular. There were refreshments and market stalls, which
provided something for everyone.

Party in the Park will take place this year on Saturday 27t June 2026, and everyone is
welcome for a really great day out.

Thanks must go to the Town Council’s Events Organiser, and the Councillors on the
Events Committee for their hard work all year round to provide these events on
behalf of local residents. Additionally, thanks to Councillors and Keswick Lions who
volunteer as Stewards on the day at each of these events.
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Carbon Neutral Policy Events

The Trust has a policy of working towards a Carbon Neutral position within the Parks,
and we have considered all developments carefully with this in mind. When
machinery has to be replaced, we are replacing petrol or diesel driven machines with
electric machinery, where technology allows this to be done. This is always a more
expensive option, and has to be carefully considered, but where it is feasible, this will
continue to be our priority. We now use environmentally friendly petrol in all our
vehicles, although again this is at greater cost.

Parks staff have moved to environmentally friendly treatments, such as weed killers
and fertilisers, again at greater cost, but Trustees are confident that this is the
direction we should be moving in. We will continue to consider the environmental
impact of all of the work that is undertaken within the Parks, as a matter of priority.

Tree management

The annual tree inspection of the condition of trees across all of the parks has
highlighted several issues which will need to be addressed in order to maintain the
health of all of the trees and maintain safe use of the parks for all users. Some trees
will have to be felled, due to honey fungus invasion, which cannot be treated.
However, ash die back has been discovered in a number of trees, which also is
untreatable and infected trees need to be felled. This is particularly apparent at
Townsfield, although there are also incidents of this in the woodland area at Hope
Park.

Permission is being sought from the Lake District Planning Authority to fell the
affected trees. Where possible, wood from felled trees is machined and re used in
projects across all parks, and new trees are planted to replace every tree lost to
felling.

Parks Management

There are ongoing issues across all of the Parks, including the cost of disposing of
litter and dog waste, removal of which is costed by weight, and which increases year
on year. We need to develop innovative ways to encourage all Parks users to take
their litter away with them.

Unfortunately, the Trust also have to bear the impact of, and the cost of vandalism in
our Parks, which is notably more frequent during school holidays, and which includes
damage to signs and other installations, and destruction and damage to trees and
planting. Much of this appears to take place under cover of darkness, or in the very
early morning hours. Local PCSOs have initiated regular patrols, which can act as a
deterrent, but they can’t be there all the time, and opportunists are aware of this.
We had a number of dustbin fires in Fitz Park during the 2025 summer school
holidays, when paper waste collection bins from nearby properties were wheeled
into the park and set on fire. This happened on a regular basis, including two
incidents when bins were set on fire in the MUGA, causing damage to the playing
surface. This necessitated the closure of this area on several occasions in order to
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repair the damage, including one occasion when a repair was deliberately dug up
and the area vandalised.

Police worked with Council officers and parks staff to deal with these incidents.
Regular police patrols took place, some after dark, and Cumbria Constabulary signs
were put up reminding offenders that arson can carry a life sentence, but the culprits
were never caught. The fires stopped after the end of the school holidays.

As Chair of the Trust, | am happy to be contacted by local residents about any
concerns or compliments they may have about the work of the Trust, and any
matters relating to any of our Parks. My contact details are on the Town Council
website, as are all the Councillors and Trustees.

Particular thanks must go to Parks Manager Christine Fawcett, and all of the staff, for
their dedication, hard work and enthusiasm in maintaining and developing all three
Parks, often in very challenging conditions.

In conclusion, | would like to offer my thanks and appreciation to all the Trustees,
and in particular to Councillor Chris Houghton, Deputy Chair, and Vivien, Catherine
and Ania, for their invaluable support and assistance throughout the year.

Councillor Jean Murray

Chair
Keswick Parks Charitable Trusts
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FINANCIAL REPORT

Catherine Parker — Responsible Finance Officer

GENERAL FUND SUMMARY
1% April 2025 - 31°* March 2026

Expenditure

General Admin (Including Salaries) 89,707.00
Mayors Allowance 2,000.00
Grants Awarded 20,315.00
Christmas Lights 35,064.00
War Memorial 1,495.00
Open Spaces 1,000.00
Fitz Park 225,988.00
Communications (inc Councillor Surgeries) 360.00
Floral Displays 600.00
Town Events inc Scruffs 6,955.00
Events Coordinator 6,361.00
Allotments 292.00
Advertising 241.00
Audit Fee/Accounts Preparation 25.00
Contingency Sum 2,740.00
Annual Parish Meeting 109.00
CCTV Annual Maintenance - PCC 2,033.00
Grasscutting - Churchyards 4,000.00
KCERP — General Fund 6,500.00
KCHT —2024, 25 & 26 3,000.00
Card Reader 139.00
Reserves Top Up 20,000
Bank Charges 25.00
Total 428,810.00
Income

Precept 401,904.00
Grant to Fitz Park (ABC) 20,000.00
Walker Park —Rent 14,130.00
Allotment Income 945.00
Keswick Events Contributions 7,845.00
Christmas Lights Contributions 2,680.00
Bank, CCLA & Unity Investment Interest 6,282.00
Total 453,786.00

NB: Figures quoted are subject to prepayment/accruals adjustments and audit.
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GRANTS

Each year the Town Council makes financial contributions to local organisations
which provide valuable services that bring benefit to the local community. Grants
were made to the following organisations during 2025/26:

Citizens Advice Allerdale £500.00
Keswick Film Festival (Keswick Film £315.00
Club)

Keswick Football Club Girls 1,500.00
Keswick Museum & Art Gallery 1,000.00
Keswick in Bloom 4,000.00
1°* Keswick Scouts 1,500.00
Keswick Senior Citizens Club (The Drop 2,000.00
In)

Keswick Youth Centre Services £7,500.00
Theatre by the Lake 2,000.00
Total: £20,315.00
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REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

The Council appoints members as representatives on various outside bodies. This
helps to ensure good working relationships with local organisations. The following
reports have been submitted by the nominated representatives.

THE BATTERSBY CHARITY
Council Representative — Councillor Steve Harwood

The Battersby Hall is a Charitable Incorporated Organisation administered by
Trustees who are appointed representatives of the Church, Parish Council and Local
Organisations. The current Trustees are :-

Rev. Charles Hope - Vicar of St. John's Church acting as Chair.

George Page on behalf of St. John's PCC acting as Secretary.

Brenda Mumford on behalf of St. John's PCC.

John Hayes on behalf of Keswick Rotary acting as Treasurer.

Nigel Hale on behalf of Keswick Lions.

Steve Harwood on behalf of Keswick Town Council.

The principle asset of the Battersby Hall Trust is ownership of the most prominent
Grade Il listed building in the town, The Moot Hall. The Trust also derives an income
from investments over the years and rental income from the Moot Hall. This is used
to support the principle objective of the Trust in maintaining this historic building
and to support the education and essential needs of the local population. This is
achieved by providing grants to individuals, charities and non profit making
organisations.

The significant change this year has been the end of the lease on the building with
the Lake District National Park Authority on 31 March 2026. Discussions were held
with the LDNPA with a view to continuing their lease at a cost well below current
market level. As a consequence of a significant reduction in their funding from
central government this year they have not been able to extend their lease on the
building. This has resulted in the closure of the Tourist Information Centre which
operated from the Ground Floor. A marketing exercise was undertaken for a new
tenant with offers invited from interested parties for a viable new use which
retained an element of community use. A new lease has been granted with effect
from 1 April 2026 to Twisted Willow who wish to relocate their current business
from Wigton to the Moot Hall as their new flagship base. Their proposal is for the
Ground Floor to be a cafe serving coffee, cakes and authentic Greek-Cypriot food
with monthly dining events to create a unique cultural experience for Keswick. The
First Floor will incorporate a pets lifestyle shop as a continuation of their Wigton
business with a collaborative retail space for local artists and makers. The Second
Floor will be a Community Hub with a flexible affordable space for workshops,
classes and community events.
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It is important to have a viable new use for the building to provide the income
necessary to support the principle objective of the Trust as outlined above. Over the
past year the Trust has made grants supporting the following :-

e Education support grants to 112 local families attending Keswick School.

e Education grants to support 8 School leavers in their ongoing studies.

e Grants awarded to local primary schools.

e Grant to Keswick Lecture Society

e Grant to Keswick Senior Citizens Club.

e Grant to Keswick Training Band.

e Grant to Keswick Youth Services.

KESWICK IN BLOOM
Council Representative — Councillor Claire Peat

Keswick in Bloom volunteers provide floral displays in the town centre, at road
entrances to Keswick and along the main route to the lake.

Entrances to Keswick

This year KiB completed the refurbishment of the iconic KESWICK bed, replacing the
KESWICK letters with contrasting-coloured begonias for the summer display and in
the autumn replanting with an alternative to the Box hedging. The plants will need 3
years to before we have neat hedging that spells out KESWICK.

All the Hydrangea beds at the top of the Crosthwaite Road have now been cut back,
having become very overgrown. KiB also planted 2 Rowan trees paid for by a
bequest in memory of a former KiB volunteer. This area is also now regularly cut
through the growing season funded by the grant from KTC.

Lakes Road / Underpass beds

There are 4 large beds either side of the underpass that were planted over 13 years
ago. Last year the Keswick Parks team worked with KiB volunteers to do a sever
pruning of many trees and shrubs. The Parks team again joined our volunteers in
February this year to do a lighter pruning of the area. The beds looked really good
last year as a result of significant work done and with the advent of spring it’s
beginning to look very colourful again. This is an area that always attracts many
compliments from both residents and visitors.

Town Centre

KiB is responsible for 14 planters, 10 mangers and 2 raised beds in the town centre.
This last year KiB also adopted the small garden in Church Lane by St Johns,
supported by volunteers from the church.
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Finances

KiB did not apply for Council funding for 2026-27 but will need to for the next
financial year. Our close working with the Keswick Parks team has enabled us to
keep costs down and we have been fortunate to receive some donations.

Volunteers
KiB currently has 11 active members, we recently recruited 2 new members but said
goodbye to 4 long-standing volunteers.

KESWICK COMMUNITY EMERGENCY RECOVERY PARTNERSHIP and KESWICK FLOOD
ACTION GROUP

Council Representative — Councillor Jean Murray
Council Representative — Councillor Claire Peat

2025 was thankfully a year without flooding, but not without its challenges.

Office Relocation:

With the work needed on the Town Hall, we had to find temporary accommodation
for a control base, kit storage, and office. We are incredibly grateful to Crosthwaite
Church for accommodating us in their Parish Rooms, but look forward to returning to
the Town Hall as soon as the works are complete.

Lengthsman:
We're into our second year having a lengthsman on board. We tweaked the funding

to allow for some hours over the summer, preventing the culverts from becoming
overgrown with weeds and brambles during the growing season. One of the issues
we find is knowing who the landowners are for some of the culverts, but we are
building knowledge and contacts as incidents arise.

Community Pump:

We discovered the community pump had been relocated to Highways’ Lillyhall
office. Lynne Jones and | went to try and negotiate its return in December, only for
the engineer to have no record that the community had paid for the pump. Lynne
has provided email trails with the Cumbria Lead Flood Manager at the time, but we
need to follow this up. Keswick Ministries have agreed to store the pump in one of
their garages at Skiddaw Street. There was some damage to the chassis of the pump
so it was not on site when we went to visit.

Thirlmere:

KCERP has been working closely with KFAG regarding the flood management regime
at Thirlmere. In December, we had the unexpected announcement that United
Utilities had submitted their application to renew the abstraction licences specifically
stating they would cease the releases that give storm space. We thank the Town
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