KESWICK TOWRMN COUMNCIL

Council Offices
50 Main Street
Keswick
Cumbria

CALZ 5)5
017687 73607

10™ March 2016

Diear Sir/Madam

A meeting of Keswick Town Council will be held in the Cauncil Chamber, First Floor, Council Officas, Keswick, on
Thursday 17" March 2016 at 7.30pm. The public and press are welcome to attend.

Yours Faithfully

A ko,
Lynda Walker
Town Clerk

AGENDA

1. Al
To receive apologies for absence

A Minutes
To autharise the Chairman to sign as a correct record the minutes of the Town Council meeting held on

Thursday 18™ February 2016 (pages 39 - 43},

3. Requests for Dispensations
The Clerk to report any requests received since the previous meeting for dispensations to speak andfor

wote-on any matter where a member has a disclosable pecuniary interest.

4.  Declarations of Interests
To receive declarations by elected and co-opted members of interests In respect of items on this agenda.

Members are reminded that, in accordance with the revised Code of Conduct, they are required to declare
any disclosable pecuniary interests or other registrable interests which have not already been declared in
the Council’s Register of Interests. (It is a criminal offence not to declare a disclosable pecuniary interest
either in the Register or at the meeting). Members may, however, also decide, in the interests of clarity and
transparency, Lo declare at this point in the meeting, any such disclosable pecuniary interests which they
have already declared in the Register, as well as any other registrable or other interests.

if o member requires advice on any iter invalving o possible decigration of interest which could affect
his/tver ability to speak and/or vote, he/she is advised to contact the Clerk at least 24 hours in odvance of

the meeting

5.  Paolice Attendance
To receive the report of the Allerdale Neighbourhood Policing Team (not yet received). A Police Officer will

attend when on duty and available,

6.  Matters to be recelved from the Public
such matters may be received throughout the meeting, however items raised should not be discussed for

longer than 10 minutes and the Chairman reserves the right 1o curtall repetitious matters, Public
participation shall not be longer than half an hour throughout the meating,



9.

10

11.

13,

15.

Mayor's Report
Ta receive a report from the Mayor including details of the Mayor's calendar of dutles,

Applications for Development
i} To examine applications for development and submit observations to the Lake

District Mational Park Authority
i} To receive update on National Park Planning Declslons

Reports from Ward Representatives

Ta receive reports from the following representatives:
il Lake District National Park Autharity North DA parishes representative
i) Allerdale Borough Council Ward representatives

i) Cumbria County Council Ward representative

Payment of Accounts
To confirm the payment of accounts for March 2016 as approved by the Inspection Committes (1o be
circulated at the meeting) for:

) The Town Couscil

ii] The Trusts

Future of Keswick Hospital
At the request af Councilior Leighton, to consider the implications for Keswick Hospital in the light of the

February 2015 Public Progress Report of the NHS West, North and East Cumbria Success Regime

Local Pian ®eview and Public Consultation on the Statement of Community Involvement

To cuisicier f=rtar from Lake District National Park Authority advising on review of Local Plan and inviting
representations on the new Statement of Community Involvement.

HM the Queen's 90™ Birthday Celebration
As requested at the [ast meeting, to consider arrangements to celebrate HM the Queen's 907 Birthday.

Clerk's Report
To recelve the Clerk’s report.

Correspondence
To receive details of the following correspondence;

if Theatre by the Lake - future of Keswick Jazz Festival
i Theatre by the Lake —thanks for financial assistance 2015-15

i} Lake District National Park Authority — Keswick Rallway Updates
v Cumbria County Council = Variaus roads Keswick and Surrounding area Consolidation and

pravision of Traffic Regulations Order

To: All Councitlors, Press, Police, Library
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KESWICK TOWN COUNCIL

Minutes af the meeting of Keswick Town Council held in the Councll Chamber, 50 Main Street, Keswick, on
Thursday 18™ February 2016 at 7.30pm.

N e S S -

Present:
Chairman

Councillor David Burn

Councillors
Allan Danials Martin Jordan Denstone Kemp
Susan Leighton Andrew Lysser Duncan Miller
Adam Paxon Peter Price hartin Pugmire

Also present were Lynda Walker {Town Cle rk}, Catherine Parker [Administration & Finance Officer), 3 members of
the press, 6 members of the public, Geoff Davies (LDNPA Allerdale Parishes Rep.), and Peter Winter (PFE&K

Planning Consultant),

Priar to the meeting, representatives of United Utiiities [Ken Hodm shaw, Paul Phillips, John Saunders, John
Butcher, Gaynor Murphy and lan McCoy) gave 2 presantaticn on the managemeant of Thirlmeare Reservair and in
particular, how it operates during heavy rainfflooding. They also gave information about the new Pipeline
praject. A question and answer session followed.

164. Apologies
Apologies for absence were recelved from CouncillorsTitley (haliday) and Lywood (holiday).

165. Minutes
RESOLVED that the Chairman be authorised to sign as a correct record the minutes of the Tawn Council

meeting held on Thursday 217 January 2016 (pages 35 - 38}

166. Requests for Dispensations
The Clerk reported that na requests for dispensations had been received.

167. Declarations of Interests
Declarations by elected and co-opted members of interests in respect of items on this agenda were

received from:-
Councilior Daniells = item 8 (i} application no. 7/2016,/2013 [resident of bullding)
CounciBor Jordan —item & {i) application no. 7/2016/2024 (lives nearby).

168. Paolice Attendance
RECEIVED the repart of the Allerdale Neighbourhood Policing Team for January. 16 crimes had been

reparted in the Keswick area during fanuary 2016 with 17 anti-social behaviour incidents reported during
the month. Inspector Smillie was in attendance and undertook to ensure that the Police report was
submitted one week before each meeting and would contain comparative statistics, “drilled down' for

Keswick if possible,

169. Matters to be recelved from the Public
Councillar Miller raised the issue of the propesed changes to car parking charges in Keswick which were to
be cansiderad by the Borough Council's Executive the following Monday. It was agreed that this issue be

covered under item 15 (i} with input from the Allerdale Borough Council representative present.



a0

170. United Utilitles (UU) Pipeline Project
Consideration was given to a request from Keswick Taurism Association (KTA) to work alongside the Town

Councll on a joint approach to United Utilities to delay the start of the Pipeline project to aveid an adverse
impact on the local taurism economy following an from the fiooding. Representatives of UU attending the
meeting advised that they would be happy to have discussions with KTA and explained that the scheme
was due to start In April 2017, with work in Keswick scheduled for winter 2017/18. They gavea
raassurance that the disruption to Keswick would be mi nimal and roadwork would be controlled by traffic
ights, with the possible closure of a sliproad in January 2018. They were also mindful of the impact on
approach roads and had identified a “pinch paint’ near the Calvert Trust premises, In view of the
information supplied, the Town Council agreed to take no further action at this stage.

171. Applications for Development
i} RESOLVED that the following chservations be submitted to the and Lake District National

Park Authority:

Plan ref. Description of Development
Location:

7/2015/2284 Modification of 5106 Agreement an appraval ref 7/2012/2034 to extend occupancy
restriction to Cockermouth and/or local family connection
Greta Gardens, Crow Park Road
This modification will change the whole complexity. The age profile should be reduced to

below 55 to ococommodate local need.
Comments are the some o5 sentin Decermber 2015, stated below:-

Support the Jocal family connection aspect of this application only
SUPPORT

Object to Cockermatith aspect as it is not within the National Fark.
OBJECT

7/2016/2013 Construct prefabricated canopy to front entrance
Lakeland Court, The Headlands
Support, Entry to building is by key pod and water pours off roof and soaks people trying
to gain entry. Canogy is to ‘protect” occess door and s @ very sympathetic addition

SUPPORT

7/2016/2004 Installation of shower room wirdow

21 Stanger Strest
Support. New window is tucked away at rear of property ond no overlooking issues, fits in

with surrounding properties ond is o sensible modification
SUPPORT

7f2016/2020 Proposed local needs dwelling [revised scheme 7/2014,/2308) [change of deslgn to allow
for bedrooms and bathroom in roof space)
White Crags, Brundholme Road
Neutral — similar footprint to previous approved scheme. Use of obscured gilass in
bathroom in roof space will preserve privacy to both porties
MEUTRAL

7/2016{2021 6 no. awnings (externally illuminated)
49 pain Strest
Aeutral—on front awnings on Market Square. Would consider support with the exceplion

of the awnings on Bonk Street which may obscure traffic ights and affect turning buses,
this has been oddressed in the highways repart.
MELUTRAL



71/2016/2024

7/2016,/2025

7/2016/2028

7/2016/2032

7/2016/2033

Plan ref.

E/2015/0134

it was ogreed

41

Erection of detached dwelling [local needs) on land to rear of 61 The Headlands, Keswick
61 The Headlands

Support — on the proviso thet the property meels lacal accupancy reguiations,

SUPPORT

Alterations & extension

8 Fenton
Support. Will give better balance to the bungoiow. No overlpoking of either 7 or number

o Fanton {both of which are two storey houses]. Maost other properties hove been chonged
and it fits fir well,
SUPPORT

Replacement windows

15 Eskin Strest
Support = fits fn well with surrounding properties as mainly uove in area

SUPPORT

Amend condition no 2 of approval ref 7/2014,/2071 - change to design {flue through roof
for log burner, and change from timber cladding to UPVL)

33 Milifield Gardens
Support — Others hove giready dane simitor with the clodding, Timber on all are In decay

therefore this is the best way forword ond this is o reasonable replacement
SUPPORT

Change of use from fully residential to letting out 2 rooms of house as bed and breakfast

from 3 bedroom residential-

Heathfield, Crosthwaite Road
Newtral = many properties on Cresthwaite Rood are olrecdy B & B

NEUTRAL

RESOLVED that a letter he sent to the Planning Inspectorate with the following
abservations:

Description of Development
Location:

Change of Use from class 1 [Guest House} to class 3 (Dwelling House). Appeal against
Lake District Mational Park Authorities’ Enforcement Motice

2 5t Herbert Street (Latrigg Housa]

The Council believes thot alf new dwefling houses in the Parish, including change of use
buiidings, showld be subject te @ local occupancy clause. We support the Loke District
Notlenal Park Authorities Policy thot the re-use of on existing building for holtday letting
accommodation showid only be aliowed if it is not suitable for loce! and affordoble

housing.
Maote — agenda item requested for a future meeting to consider policy on conversion of
hotels to residential dwellings

fitd RECEIVED an update on Mational Park Flanning decisions

to bring item 15 forward for consideration as Geaff Davies was present.



17z,

173.

174.

175,

176,

177,

178,

42

Reports from Ward Representatives

RECEIVED reparts from the following representatives.
il Lake District Mational Park Authority Allerdale Parlshes Representative — Geoff Davies advised that

- the Lecal Plan was to be reviewed which would involve a consultation exercise and provide an
oppertunity to Influence future policy, There would also be a consultation on the Statement of

Commiunity Involvement,
- a ‘Planning Pow Wow' was to take place to which all Parish Councils wauld be invited and asked

to put forward issues for discussion
. a Cumbria Floods Partnership had been established with 3 catchment directors including one for

the Derwent

ii) Allerdale Borowgh Council Ward Reprasentative - Councillor Martin Pugmire reported that a
meeting of the Executive was scheduled for 22 February 2016 at which a decision would be made
regarding changes to car parking charges in the Borough. Counciller Miller informed the Council
of the contants of the report ta the Executive and the recommendations which were to go
forward which had largely ignored the comments and petition put forward and had failed to
make any eoncessions for locals, The Clerk was asked to reinforce the comments previously
made in an urgent e-mail to the Executive Committes

i) cumbria County Coundil Ward Representative — Councillor Lysser advised on the amount of

Council tax increase for 2016/17

Flooding Update
Consideration was given to whether the Town Council should invite the Environment Agency and other

relevant organisations to attend a public meeting to provide views on the causes of the recent flooding and
measures which might be taken to aid future flood resilience.
RESOLVED that Keswick Flood Action Group be consulted prior o raising the issue with the new Cumbria

Roods Partnership Catchment Director.
Note — agenda item reguested for next meeting on the keswick Community Emergency Partnership and the

Town Council’s role within it

Mayor's Report
RECEIVED 2 report from the Mayor including detalls of the Mayor's calendar of duties,

Payment of Accounts
RESOLVED that the accounts for February 2016 as approved by the Inspection Committee be authorised for

payment:
i} Eorthe Town Council, vouchers 180 to FR10 amounting to £19,627.94

iij For the Trusts, vouchers HP109 to FPE3 amaou nting to £1,539.37

Eeview of Internal Audit
Consideration was given to the Clerk’s report on the annual review of the effectiveness of the Council’s

system of intermal audit.
RESOLVED that Counciliors Lysser and Price carry out a review of the effectiveness of the current internal

audit systems, and that alternative guotes be sought far the internal audit of the 2016/17 accourts.

Review of Risk Assessment
RESOLVED that the revised Risk Assessment as at February 2016 be approved and adopted.

Note —an up to date valuation of the civic regalia was requested by Coundcillor Lysser.

Minutes of Committee Meeting
RECEIVED for information and approval the minutes of the Events Committee meeting held 16" February

2016.
RESOLVED that the Premises Licence for Fitz Park be applied for as outlined in the Minutes and that no

changes be made to the existing Premises Licence for Market Square.
Note - agenda item reguested by Councillor Lysser for next meeting — to consider arrangements 1o

celebrate HM the Queen's 307 Birthday



43

179. Clerk's Report
Conslderation was given to the Clerk’s report.
RESOLVED that Councillers Burn and Daniells be authonsed to sign the agreements relating to the transfer

af public toilets and finance from Allerdale BC and ta the Keswick Community Asset Company.

180. Correspondence
RECEIVED the following comespondence:
] Jamie Reed MP - floading
i} Mayer of Tewkesbury — fiooding
i) Team Rubicon = flooding
i) Co-operative Bank — branch closure

The meeting closed at 9.40 pm
CHairman

Date
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KESWICK TOWN COUNCIL
TOWN COUNCIL MEETING 17' March 2016
MAYOR'S ENGAGEMENTS & MEETING ATTENDAMCE

For period 12 February — 10" March 2016

Monday 15"  Cumbrla Flood Fund Charity Walk from Keswick to
February Cockermouth

Tuesday 16" Events Committee — meeting held in Council
February Chamber, Keswick

Thursday 3™ Meeting to discuss Keswick Town Council
March comparisons with Leader, Lyle Cox of Wanaka
Council, South Island New Zealand
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AGENDA ITEM 9 i)

Report from the North DA Parishes Member of the LDNPA - February

2016
The LONEA has now set up a Floods Recovery Programme Board whose remil is 1o:

« Ensure the repair and, where appropriate, deliver improvement and further
resilience of the Rights of Way network

« Contribute to an events and marketing programme to ralse the national and
international profile of the Lake District

« Ensure repair of the LONPA's own property, including information Centres
and rural property (including the Keswick/Thralkeld railway).

Twa Members of the Authority have been appointed to this board: myself and Miles
Macinnes, who is the Parishes Member for the East Distinctive Area. Miles is the
chairman of Barton PC and lives just cutside Pooley Bridge.

Thers is intaresting news this month about planning. At the February meeting of
Development Control Committee, the Chairman announced that there is to be
ancther planning “pow-wow" for parish councils. As with the previous pow-wow in
Oxctober 2012, the aim is to focus on the way that planning policies guide the
determination of applications and what are, or are not, material considerations in
planning decisions. Parishes will be invited to suggest topics that they would like to
be coverad in the pow-wow. No date or venue has yet been set, but the event will
not take place before the A581 is fully open to raffic again.

The second item of news on the planning front is that the LDNPA's Local Plan will be
undergoing & review over the next two years. This will include a review of the
palicies In the Local Plan Part 1 (formerly called the "Core Strategy”). Extensive
public consultation will be carried out and | would urge parish councils to respond to
the consultation, | will keep you informed about whan this is fo occur,

On February 231" a consultation began on the LDNFPA's Statement of Community
Involvement. This is a document that sets out how the Authority will consult with the
public {including parish councils) in matters such as the development or review of the
Lacal Plan and individual planning applications. The closing date of the consultation
is noon on April 5 and your Clerk should now have received the documents.

At the full Autharity meeting on 25" February, another Neighbourhood Plan was
brought into forca - this time for Coniston. This followed a referendum held on 28"
January, in which approximately 80% of those voting were in favour of the plan. Itis
again a useful read for any community considering producing a Neighbourhood Plan
and | have attached it to the email with which | sent this report to your Clerk.

Geoff Davies

Geoff Davies@ lakedistrict gov.uk






Plan ref 150315

CONISTON
NEIGHBOURHOOD PLAN 2015

A Community Planning document which will supplement the Local
Plan as part of the DEVELOPMENT PLAN FOR THE AREA and
will be in place from adoption until 2025,

Coniston from
Maundry Bank, 1940

Present day Coniston
from Maundry Bank




Coniston Neighbourhood Plan

ntents

Why have a Neighbourhood Plan and what is the process?
Flawshart of Process of Neighbourhood Plan for Coniston
Background to Coniston as a village:
Introduction to Coniston
The village at present
A vision for the village In 2025
Planning procsss
{Plaase see Annex 1 for Best Practice Guidelinas an Planning Applications
and Annex & for Planning Application Checklists)
Map of Coniston Parish / The Neighbourhood Area
Maighbourhood Plan Format
Policy 1 = Qur Comimunity

Policy 2 — Businessas

Policy 3 = Housing
(Please see Annex B for Definitions of Homes)

Policy 4 — Bulldings, Structures & Sites of Historic Importance
{Please see Annex 7 for list of Locally Important Herilage Assets)

Policy 5 - Village Services

Policy & = Tourism

Policy 7 - Transport / Traffic Management / Parking
Policy 8 — Environmental Sustainability

Manitaring and Plan Review
{Please see Annex 2 for Performance Monitering Framework)

Contact Details

Stretegic Environment Assessment
Habitats Regulzstions Assessment
Consultation Statemant

Basic Conditions Statement

Community Consultation, 2014

Page No
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10
11212
13- 16

17 —18

19-20
21-23
24 - 26
27 -20
a0

a1
Annax 3
Annex 4
Annex &
Annex 10

Annex 5



Why have a Neighbourhood Plan and what is the process?

In Sepiember 2012 Coniston Parish Council completed the review of the second Parish Plan
produced by the community. From this there were some issues dentified specifically about
planning, the future of Coniston and In particular ensuring the community retaing control of its
own destiny. As a result it was identified a Neighbourhood Plan would be beneficial.

Oine of the facilities of the Localism Act 2011 is to enable more decision-making at a local level.
One way to do this is to encourage communities to develop a Neighbourhood Flan,

A Neighbourhood Plan is a community-led framawork far guiding the future develapment,
regeneration and conservation of an area. The Coniston Neighbourhood Plan has been
prepared by Coniston Parish Council as the Qualifying Body and covers the wholg of the parish
- thiz Meighbourhood Area was designated on 26 February 2014, The Plan complies with

European and national lagislation.

This Plan will be in plece until 2025 and is designed to cover future development up to that time.
Hawever this date will not form a cut-off point. Future davelopment bevond this date will continue
io be proposad and a new Neighbourhood Plan may then be required to replace this one .

The local planning authority {Lake District National Park Authority (LDNPA)) will consider the
conlents of this Plan when making decisions on planning applications.  This is to ensure that the
views of the local community are takan fully into account in the decision making process.

Tha Caniston Neighbourhood Plan will bacome parl of the Developmant Plan for the area and
will sit along-side the LDNPA's Local Plan. It is anticipated that the MNeighbourhood Plan will take
affact from January 2016, It covers the paricd from 1 January 2016 fo 31 March 2025, The
Caniston Neighbourhood Plan has drawn the fundamental issues that it addresses directly from
the 2012 Coniston Parish Plan, on-going community engagement and the work of Coniston and

Tonver Community Land Trust,

It is expected that the Neighbourhiood Plan will assist in overcoming tha major issves that the

community Is facing which are:
o  the loss of village homes (hames occupied permanentiy)™,
tha rata of ings is courrendly running 8f betwaan 2 and 4 homes par quanser.
the lack of affordable homes to allow village families to remain in their home village,
desmis specessia affardabde housing schamses e Ll reguwremsnt of affordate fomes has mever baan

salishad,
the lack of local homes to allow professional families te move to the villags,
¥ iz eshimated thal, avan IF e affordabls housing nesd can be Loty sallefiad, Me resident poputation numbers
wi cominie fo deciine &5 wWage hames are fost fo the weekiend home sscfar,
the effect on the village of the decling In tourism within the Lake District,
thers bg i suidence that fhe siead) He o louTsH hat ecourred duing e T980's and 1900's ceased in ths
panty years of fhe 27 cenlury and ihare is now 2 siow daciine.
o the potential for cverburdening the community with excessive fourism
dn dfuy 2017-12 Coniefon Persh Plan a Top-her' songent viiged by the commuonily was thal fers showd be o
maior devslaprrants oF over-develommants
& and the potantial loss of village facilities.
g e poplabion decines wilsge faciios will be losf, especially where they are cparated by volunleers who

a5 vilkage poogd,

=

*FOR INFORMATION - it is apprecieted that controfling the loss of villsge hormes may not be pessible in the presant
term by use of planning legislation, However Coniston and Tarver Cormnmunity Land Trust is currently running a projecs to
encoursge owners of smaller sacand hames ta allow their home o be used for permanent and locel eceupancy on short-
terrn lzases by revigwing the coat comparison between veing the properties this way 83 an alternative to haliday lets.
Changes to legislation in the future may maxe the contral of the loss village hormes more practical,




Flowchart of Process of Neighbourhood Plan for Coniston
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including with statutory authorities ;
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' 'Health Checks’ carried out by an independent mnwltnnt
undertaken during March 2014 and subsequantly February 2015
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!.'_ Draft Nelghbourhood Plan submitted to and reviewed by LDMPA to ensure it s ]
compatiole with current UK and EU regulations J assessments and kegal obligations. |
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Carry out an independent examination

e " e

=y

| If results of the independent examination are:

|
. Do not preceed - revise the Neighbourhood Flan

-

Amendments reguired — carry out amendments
Proceed to referendum = arrange a referendum

Referendum |
(now planned for Autumn 2015) i
|

e —

Wote with a majority of at least 50% of the electarate wha vole at the referendurm
|  agreeing to adopt the nghhnurhum:l Plan

e ———

Adoption |
Fallowing successful referendum the Neighbourhood Plan will be adoptad by the LONPA |
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Introduction to Coniston

" ... Further off the beoten track, and culturolly distinct from the rest of Seuth Lokeland, Coniston is

fiercely independent, and while you'll get o warm weltome wherever pou go, the locals aren’t quite as in
throll to the gods of tourism ond rampant consumerism as elsewhere in the Lokes......"

Mark Sutcliffe, Editor, Country Walking Magazine, May 2014,

Caoristan is the fifth largest setiement within the Lake District National Park. It is an old mining vilage and
the evidence of many centurles of copper mining and slate quarrying are stll vary evident within the parish.

The Conistor Mine closed in 1838, It was one of the larges! copper mines in Europe during tha Victorian
era end fobowing closure many of the skilled miners moved away from the parish to find work elsewhers.

The slate quarrying industry stared in the 137 Century. It continued 1o expand until the middle years of the
76" Century bul has since declined significantly. During the 1860's approximately 50% of village families
were invalved in some way with the slate indusiry and their descendants siill live within the parish, This
industry stifl supports & significant number of local families.

The firat tourists arrived In Coniston dunng e 18" Century. Latar, during the Victorian era, tourizm
expanded greatly, partially &5 a result of the opening of the pas=enger railway sarvice to the village, The
Conlston Branch Line closed to passenger traffic in 1959, & victim of the Baaching cuts.

Canlston is a ralatively isolated village. The nearest large willages fo Coniston are Hawkshead, 4 miles
away and Ambleside, 8 mikes away. Howaver, despite being relatively isolated, Coniston is a popular
jourisl resort and is regarded by many as the finest venue for mountain waking in Morthemn England
Corsequently its main popukarity is with those who efjoy ouldocs pursuits on its mountaing and lake,
Forlunately, despite its poputarity, Coniston has not developed into 2 mass-tourist venue in the same way
ae mther Leke District villages have. It relains a thriving village community and still maintaina a local’
character which is wed-appreciated by its regular discerming visitors.

Notwithstanding the fact that Coniston is a thriving community, the Parish Plan exercises In both 2005 and
5047 identified a numbser aof iriasr issuEs that were al“ﬂd:f' beginning to affect tha mmﬂ'll..lﬂ'll}' or W ||kﬂi:|"

[ affect the comrmusity iR the near future.

The major issue of concern identified by the 2005 Parish Plan was a critical need for affordable housing to
matain young village families that would otherwise move away from their home village. A housing-needs
survey in the same year showed that a further B8 affordable homes were required. Al that time over 40% of
the housing stock in Coniston had cezsed to ba village homes bul had become second homes and holiday
hougas, By the time the 2012 Parish Plan had been complated this figure had risan to 49%. The report
‘Affordable Housing for Laketand Communities’ published by Coniston and Torver Community Land Trust

(CLTj afso retevant evidence.

The 2042 Parish Plan reinforced this need for affordable housing but also reflected on further major
community concerna including the fact that future development within the commumity both to provide
stfordable housing, and also for commercial reasons, should be on a modest scala.

An additional issus |5 the fact that the National Park, including Coniston has seen g decline in visilor
numbers over the perlog 2008 to 2012, However this decline of numbers for Coniston Is marginally less
than the overall percentage decline within the National Park as a whole. Nevartheless it is dear that
Corslen needs to re-focus an its main accolade; the fact that it s one of the leading mountain walking
candres in Northern England. There i3 also & clear need (0 develop businesses not directly connectad to
touriam 1o reduce the dependancy of the [Ivelihood of the community on a single indusiry. To assist in this
requirement it is essential to promote the intreduction of Uitra High-speed Broadband,

Other potentisl isswes that are ikaly to affact the community have been identfied during the work, of
Coniston and Torver CLT, As well as identifying the acute nesd for affordable homes it has gone furthar
and recogrised that providing sufficient afferdable hom es will not prevent the population of the community
from further decline. There is therefors & real need to encourage some families attracted fo the expanding
inchusirias of Low Furness to set up permanent homas in the communify either by purchasing existing

properties or by aliowing self-build of dwellings within the Parish.



The village at present

There is currently & good range of local services and social amenitias Including a primary and
sacondary schoal, fire stetion, post office and shops with basic supplies, although there ane
cancarns about the potential future decline of these. Tha main employment lacally is agricultural,
slate quarrying and tourism although there are many other smaller local businesses, Coniston
has a wide range of social and recreational opportunities. The population of the Parish is 928

(Census 2011).
Prasent special qualities of Coniston:-

Thrving friendly village community — the number of clubs & societies is incraasing.
Rural old style community

Picturesque landscape — enjoyed by local families and visitars to the village.
Important flora & fauna

Good range of local sarvices & social amenities

Village retaing familias that have been in the area for generations

lzonic housing design, for example, The Banks, Yewdale Road shops, Tiberthwaite

Avenue,
« Extensiva recreational facilities on the mountains, lower fells, lake shore and lake for the

benefit of the local community and visitors.

A vision for the parish in 2025

The parish of Coniston of 2023 will comprise of:

e a vibrant community with its current
character still intact;

» a village that 1is similar To the present
despite a small amount of growth and
development;

s« 2 permanent resident population that has
increased;: and

s have sufficlent children to help maintain
the wlability of the primary and secondary
schools.




Planning Process

Current planning policies

The LONPA Core Strategy 2010 explaing haw the Planning Autharity will defiver the overall vision

for the Mational Park strategically and spatially by 2025. These are core polices which are
criteria or area based and which broadly guida developmeant in the National Park as a whole.

Development in Coniston will be assessed against the relevant policies within the Core Strategy
iLocal Plan Part One) and specifically by Policy CS09: South Distinclive Area. The village Is
considered to be a Rural Service Centra, one of thifeen within the Mational Park. The
Development Plan also comprises the LDNPA Allacations of Land and Minerals Safeguarding

Areas — Parts Two and Thrae respectively of the Local Plan,

The Coniston Meighbourhood Plan is addiional to the Core Strategy and in general conformity
with it. The Neighbourhood Plan provides more in-depth policias that the community wishes to be

pursued. It is in general conformity with the strategic policies of the Development Pian including
tha Alocation of Land policy and the Minerals Safeguarding Areas, Parts 2 and 3 respectivaly.

Planning applications are processed by the LDNPA Developmant Management Team.
Applications are decided either through delegatad powers by planning officers (Schamea of
Delagation) or by the Development Control Committee.

The community is parmitted to comment on planning applications and their comments are
considered when applications are processed by the Developmen! Management Team. A
checklist has been drawn up by Coniston Parish Council in conjunction with the Coniston &
Torver CLT to be used as an aid-memair o ensure all relevant points are considered whan

community comments are drafted. (See Annex 8)

The Development Control Commiltee mests monthly to consider planning applications,
enforcament issuas and other matters relating to the Town and Country Planning Acts, The
Committee consists of 14 members represanting local and national interasts drawn from Cumbsria
County Council and District Authorities in addition to appointmants made by the Secretary of

State (some of these from Parish Councils).

Specificalty, over the past len years, the community of Coniston has developed a close form of
co-operation with ils planning authority with regards 1o planning for the village. In particular it runs
the programme for the development of affordable housing and ‘lacal-needs’ housing based on
Housing Meeds Surveys. It also monitors compliance with ccoupancy restrictions. Coniston has
over 160 dwellings camying some form of occupancy restriction and any potential abuse of a
restriction is reported to the Compliance Team at the Planning Authority for investigation and, i

necesaary, corrective action.
Addiionally, work laken on by the Coniston & Torver CLT include some tasks normally

parformed by Housing and Planning Authorities. A summary of the development of this co-
cperafion = given in the Companion Document ‘Evidence to back up te Coniston

Neighbourhood Plan.



Coniston Neighbourhood Plan Area o Prt

y v . - Fr | ¥ el
Eo | oD MRy ] e TR
i If‘:‘ﬂ"b ¥ -:I'.r o } ‘%:.‘uﬁ ﬂ"“iﬂ""% l{'g "."'1‘ . ‘;{‘_%‘- i T e Fh-q
et o W T E: PR . ey W L e

i . Lo 'ﬁﬂ' P T *n ;o . #ﬂl' ! 3 'i e £ t & ‘;i';

e . Pt g 4 i
+-"?¢Hh'iirﬁ F " J‘:']!u- £ -L_.-"h" o ok g

E.:IE!W- :r ot 'j 4_##— '?‘-mﬂv-'-{ _',-.-.. = “i. |'.; .,, ‘. L%ﬁ""hﬂ{ II -|r] _..
J"T..qu_". : A :

s b d'f ;JP .a_'l'ai '..._.I‘"

.J_.._l'
W | e

“‘ P
v | i wmailte Fu I|.||
Lgodll & | :.' i..L_ET.*. *"--... wer fa1
& ﬂ}ﬂd‘l 3 ¥ -—\ﬁ‘ . :
ool Peleine iyl g,
i ; S TiihmrEhiWaite iEElls
< 'gp L - M e _.'_r 3
] .'"":_L : ru 'y i
l- -

o

- -, Frag -,

&
|l'.-
i

— 1 i [ 2
-l?:'r'" x“'? ! -'5? el 1

: ; *H :
ey Friar o A

- ' i e

- =1 t."' e [

L ,;,x.jagi ot
TE L ...I ' :‘ ]

& e ‘E“*%m ﬂﬁ;b%
' it o fra e R

4 i ] Er]

i o (3

! . o
ﬁ::- *_l - J NI"\. H ']_.‘ L ] i . ;
" Py o i ey s 5 iy 3
N e LAIA *‘mf-‘hl-l' v-‘-\'._l‘ Firsi e s ! r.: M camaniss i _III koa E? £ .r... 1 ._H.-r-: _-+.."
(- Gmltgmeer, A Lo\ G i T
‘_- -'.buLn.-n-.l St H-|I #“. Iﬁ' B -‘ o

.ﬂ|!ll:ﬂ' SRR L - o £

ek .‘_“wl o - :’ z 1 r‘,|r

e & e sk ' ‘:—“1 - )
ety e Rl B T Y e ﬁ'ﬁ_ sy
= |'I:l|r- i JE T e b i P £ 3
R 1 ._;. _;.:.___ - ' LA H'm‘-q; rR / ik !
T oy S _"_--I: 1':"'“'& Panilrr= S _.:;"?}E'
il "E..'.ﬁ FnTREl Rl 4 P e R

*g Trrwe Fhigh .
o Crmimon gy i
it . L] e

|
52 Lins E
i o
¥
Bl

il %:uh-m-" { H : % I. ¢ : e “#': 4 j _; i ;. H .
.'.i::'-"'"d-.--..'. r Ty _:.I"::?.: s &H'hﬂll R y ﬂli ¥ E A’: B “hy l,|||,"q‘ i 3 r|. = . |L i =I".\,."-|. F
D Neighbourheod Plan Area o ¥ 5

& Crawn copyright and database right 2014 Ordnance Survey 100021638 AEETH
i are not Wﬁ%mm copy, Sub-Bopnse, distritate or gl any of this data o third parties in any form.




Plan Format

Each of the following eight Sections of the MNeighbourhoad Plan are sel out using the following
sub-sections:

Aspiration - sub-component ohjectives of the vision,

Background Information — significant facts (including key outcomes of community
consultation) that help justify the provisions in the policy that follows. This information is
supplemented where appropriate with Annexes to the Plan andior separate evidence and
supporting documents. Reference is also made to relevant sirategic policies in the Lake District

Mafional Park Core Strategy.

Policy - the key devalopment and land use requirement for the topic being presented,

How to Implement - hew the policy will ba applied to have iz intended effact.

Complementary Supporting Actions - other non-land use (and therefore not subject to
Examination) activities that are intended fo balster the intentions of the palicy - some of these
are picked again in the Monitoring and Review Saction.



1. Our Community

Aspiration

1.9 The community intends that Coniston will remain a friendly, prograsgive, family-basad
parish of all ages and with a wide range of facilities and services. The community will
continue to be actively involved in making honest, fair and eonsistent decisions about
fulure development, to the benefit of all who wish to reside and work thara.

Background Information

In Caniaton Parish Plan 2011712 the following were requested to be retainad by the community-
« Maintain tha character of the village
« Current facilities to stay within the village
» No major developments or over-developments

Fallowing further engagement with local peaple the concems and requirements of the
communily, as given in the Parish Plan 2011/12 have been included in the Nelghbourhood Plan,

Please rafar to:
LDNPA Core Strategy Pollcy G502 — Achieving vibrant & sustainable communities,

Policy CNP 1 — Our Community

1.A  The Neighbourhood Plan supports development of an appropriate scale that
meets the needs of the community, particularly where it enhances the role of
Coniston as a rural service centre and helps to retaln its unique character and
that of the spectacular surrounding landscape.

1.B In particular the Neighbourhood Plan supports developments that provide
direct community benefits,

How to Implement

Through the detarmination of planning applications.

Through ensuring that Coniston Parish Council and ather appropriate badies are invelved at all
stages of development.



2. Businesses

Aspiration

21 The Meighbourhood Plan will sesk to ensure that local businesses will prosper and
expand. in particular providing additional quality, full-time, permanent and wall-pald jobs.

Background Information

Businesses referred to in Coniston Parish Plan 2011/ 2 as being important are:-
» Local farms

Motor machanics

Filling station

Bank

Post Office

Mawsagents

Hardware stora

Local cafes, pubs and haotels

Local tradesmen

Dairy and florist

Accommadation providers

Laocal shops —including the community cwned Coniston Co-operative Society

Currant facilities the community fee! are missing from the village are a bakery, chiropedist and
ratail chemist facilities.

Businezses which It Is also acknowledged provide important employment for the community ane:
Slate quarrying industry,

Mational Trust maintenanca site and wood-yard, Boon Crag,

Conistor Boating Centra site and associsted businesses,

Chutdoor Pursult Cenfras and Brantwood,

Pleasa refer to:
LONPA Core Strategy Policy CS10 — Achiaving design excalience
LONPA Core Strategy Policy CS20 - Vibrant settlement centres

LDONPA Core Strategy Policy C522 — Employment

Local Income lavals:
Average median household income in the National Park in 2011 was £26 853

(CACI 2012)
In Canisten the average median housahold income in 2011 was £21,126
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Intemet speeds currently obtained by village businesses are 0.5 Mbps (standard high-spead
broadband)

The number of local permanent residents (LPR's) who are emploved locally is approximately
37%.

Thaere has been a slaw natural decline in the tourism industry in the Lake District since 2002,
Coniston, along with several other Lake District communities is keen to support and assist new
enterprises that create well paid jabs with year-round employmant especially where it halps to
develop altarnative industry which i not directly dependent on tourism

Policy CNP 2 - Businesses

2 A Development proposals will be supported that will enable the expansion and
retantion of existing local businesses including those listed in the Background
Infarmation. Support will also be given to development proposals for the
astablishment of new businesses that diversify and strengthen the local economy
without significantly adversely affecting the distinctive character of the community.

2B The upgrading of broadband in the Parish will be encouraged, including the
intreduction of ultra-high speed broadband at 50Mbps and any further appropriate
imprevements over time, to assist local businesses and the community as a whole.

How to Implement — Action Plan

Through tha determination of planning applications.

Coniston Parish Council will work with all relevant agencies and authorities Including South
Lekeland District Council, the Lake District National Park Partnership Business Taskforce and the
C8| Small Business Taskforce to support development proposals that will enable the appropriate

expansion of local businessas.

Canigtan Parish Council will work with Connecting Cumbnia to enable sccess 1o ultra-high speed
broadband in Coniston for those who require it

Complementary Supporting Actions

Sites for development for employment and alsa far housing are selected by the Coniston &
Torver Community Land Trust in conjunction with Conleton Pansh Councdl and also the planning

team at The National Park Authority.

Caniston Parish Councd will campaign to improve transport accass to Coniston to enhance the
availabllity of people commuting to and from the village for employment purposes.

12



3. HOUSING - including affordable, empty
properties, conversions, local needs homes,
self-build & second homes.

Aspiration

3.1

3.2

Coniston Parish Council in conjunction with Coniston & Torver Communily Land Trust
(CLT) wish to ensure that local people, Including young families, will ba able to liva in their
home villaga so that they can take &n active part in community life.

Conlzton Parish Council in conjunction with Coniston &Torver CLT wish to ensure that the
level of 'village hemes' (i.e. homes lived in permanently) is maintained at a minimum level
of B0% by encouraging the return of weekend homes fo parmanent occupancy and by
supparting new-build schemes that ans covered by permanant and lecal cccupancy

clauses,

Background Information

As requested in Conlston Parish Plan 20711/12.-

« Aim for small developments of typically up to 7 houses per site for local affordable
housing

« Any additional dwallings within the Parish must meaet the nead for parmanent homeas
within the village.

« Character of villaga is maintained

« Cora of local paople needed 1o live In houses in the village to maintain sustainabilily

« Concems at the number of houses that do not have |local cccupancy clauses on them

and the potential lnss of these homes to the second home market.

Coniston Housing Needs Survey Report — 2013, carried out by Coniston and Tarver CLT
idantified nead of 31 dwellings, mainly 1 and 2 bedroomed. See the Coniston Housing-needs

Survey 2013,

Census 2011

« Total househoids = 535 of which 216 are second / holiday homes (34.5%){although
Incal knowledge puts this figure at 47%)

Figures from Lake District Mational Park Authorily:-

Madian figures
. Average median house price in the National Park is £243,617 (CACI 2014}

Average median household income in the National Park ks £27, 857 (CACI 2014)
. In Coniston Parish the average median household income is £23,571
' Based on median figures the income to house price affordability ratio is 8.7

Laowear gquartila figures
These refar to people on low incomes and lower house prices.
' House price in the National Park is £180,580
: Household Income in the National Park is £15,324
In Coniston Parish the household income is £13,701
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Based on mean figures Income to house price afferdability ratio for Coniston Parish s
10.2:1 {CACI 2014)

Siict Section 106 agreements have baen applied fo all homes daveloped in conjunction with the
Coniston & Torvar Community Land Trust since 2008 as well as lecal occupancy agraements on

privately developed Local Needs housing.

Pleasa refer to: ! .
LDNPA Core Strategy Policy C510 — Achieving design axcellence

LDMNPA Core Strateqy Policy C518 = Housing prmri;iup .
LONPA Cere Strateqy Policy C522a = Re-use of buildings for holiday letting

accommaodation _
LONPA Allocations of Land site CO01H at land off Collingwood Close, Coniston

For definitions of the different types of housing please ses Annax 8.

Pascart Sacond Hames In Canksdan

Coniston Parish Council ard
Coniston & Tarver CLT are
concernad at the affect that

the reduction in parmanarnt

&b
45 LI residents is having on
| ‘_.;..-f’*r || community sustainatility
B /,_.,-ﬂ' and vibrancy. In particular
.E. s vilage volunlary services
are at future risk.

o
__,F-”Jr-_ The attached chart shows
e | | | the percent of second
o 22 . - E = homes in Coniston Parish
s o WD W SRR Since 1955, data has been

Fiaar

|| collected from:

1055, 1985 — District Council records

1065, 1875 — Clir Bill Rawdon Smith

1885 — calculations by the local GP

1095 - 2010 — calculations made by Coniston Housing Trust

Policy CNP 3 - Housing

3.4 Housing development schemes will be supported that:

. meet local need and local affordable housing need and that satisfy Policy
CHP1 of this plan.

« allow self-build homes to be developed where these are for permanent
occupancy on appropriate sites and which conform to Affordable Housing

For Sale criteria (see Annex B} and satisfy Policy CNP1 of this plan.
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How to Implement — Action plan

Through the determination of planning applications.

Coniston Parsh Council in conjunction with Coniston and Torver CLT will atrive to ensure that:

« sufficient affordable homes ara available to salisly the resulls of current housing-needs
surveys. Priorly will be given through Section 106 agreements, or equivalent, lo residents
of Coniston parish who are in need of an affordable home when such homes ars

allocated or re-allocated,

v sufficlent Local Meeds Homes are available to satisfy the resulls of the most recent
Coniston and Torver Local Needs Homes survey (for details please see Companion
Document 'Evidence fo back up the Coniston Neighbourhood Plan').

Coniston & Torvar CLT will ba consulted by all developers during the intial
stagas of new housing developmeants, new builds and conversion,

Complementary Supporting Actions

Coniston Parish Council and the Coniston & Torver CLT will strive to have the restriction
rescinded concerning the cument local connaction’ definition for occupancy of Local Need
homes. Cumently occupancy Is restricied o those wha originate from the South Distinctive area
of the Lake District National Park as defined by the LDNPA's Housing Provision Supplamentary

Flanning Documant.

Contston Parish Council in conjunclicn with Coniston & Torver CLT wishas the local connection
area to be extended in the future to include parizshes in surrounding areas as wall as the whole of
Low Furnass. Historically Coniston has close employment and cultural links with Low Fumess
and we wish to be able fo encourage those who mave to the expanding indusines of this area, for
example GKN plc and the Barow Shipyard site of BAE Systems, to be able to purchase homes
in Coniston built fo the Local Homes criteria.

Caoniston Parish Council in conjunction with Coniston & Torver CLT is keen to

continue the work previously carried out in partnership with the Lake District National Park
Autharity to develop. as a Joint Project, a list of sites which may be suitable for housing and
which, in total, will meat the existing housing need, as assessad through the Housing Meeds
Surveys. They will also consider housing needs under Local Needs Homes and Affordable

Housing for Sale criteria.

Conizton & Torver CLT will continue to monitor end recard the reduction in numbears of
permanent village residents and will publish the results pericdically. They will also recommeand
affaciive corrective actian to lake o halt such a decling,

Coniston Parish Coundil in canjunction with the Coniston & Torver CLT will
encourage new developmants to be of a style in keeping with the village and use kcal materials

and whera possile, local tradesmen.

Coniston Parish Council in conjunction with the Coniston & Torver CLT will lobby South Lakeland
District Council to increase Caouncil Tax on second homes. Coniston Parish Council will also
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labby central Government, through our Member of Parliament, to amand the planning regulations
50 that the conversion of dwelings to holiday late requires planning parmission for changa of use.

Coniston Parish Council in conjunction with the Coniston & Torver CLT will work to encourags
ihe return of existing secand homes to housing that meets lzcal nead.

caniston Parsh Councll in conjunction with the Coniston & Terver CLT will maintain a list of
emply homes and will actively endseavour ta return homes ta the local affordable housing stock
by aither assisting the home owner fo obtain funding to carry out improvements or by acquinng
the leasefownarship of the home to carry out the wark.

The Coniston and Torver CLT will continue to assist planning inspectors durlng planning appesls
and actively monitar and commant on the rasuits of appeals.

Coniston Parish Council in conjunction with the Conlston & Torver CLT will continue to oppase

the developmeant of all housing which is out of proportion and cantext to the surpundings and s
not sympathetic to the immediate setting and neighbounng buildings.
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4, Buildings, Structures
and Sites of Historic Importance

Aspiration

4.1 The unique character of the area will continue to ba retained and enhanced by conserving
locally important sites of historic valus.

Background Information

Coniston currantly has 51 listed Grade 2 sites within the parish and 9 Scheduled Ancient
Monuments, (see data in the Companion Decument ‘Ewvidence fo back up the Coniston

Naighbourhood Flan].

Howaver, there are significant numbers of sites in the parish which are considered to be
important to the community but are not covered by any form of English Herntage listings.

In August 2008 an historic building and site survey of Coniston sites was carried out jointly by the
Coniston Local History Group and Coniston Parish Council. This resulted in a list of locally
impartant heritage assets being drawn up which has been used since then to guide planning
decisions. The list has been included in Annex 7.

The advantage of & community-developed fist is:
= |t is under the control of the community
s |t will always be up fo date
¢ |t will be accurate
# |t does not involve lengthy and costly listing or scheduling

The List includes places of worship and former educational buildings such the village schoals,

Flease refer to:
LDMPA Core Stratagy Policy CS27 — The Acclaimed Historic Environment

Policy CNP 4 — Buildings Structure & Sites of Historic
Importance

4.4 The determination of planning applications will take account of the need to

conserve and enhance the character, structure, integrity and settings of
scheduled ancient monuments and Grade 2 listed sites within the parish as

well as locally important heritage assets as shown on the list in Annex 7.

4.B  Inthe event that a place of worship or the 5t Andrew's Youth Centre is no
longer used for the existing purpose re-use proposals will be supported
provided these are in accordance with the policles in this Plan.
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How to Implement
Through the determination of planning applications.

Complementary Supporting Action
The list of locally mmportant heritage assets will ba reviewad perodically in conjunction with the
Coniston Local Histary Group.




5. Village Services

Aspiration

5.1 The Cammunity wishes to ensure that local village services are ratainad and enhanced,
Thiz applies to services in both private and public serices.

5.2  The Meighbaurhood Plan will also saek 10 ensure that there will continue to be a range of

small independeant shops and senices.

Background Information

Valued servicas identified in Coniston Parish Plan 2011/12:-

GF surgery with dispansing service

District Murses

First Respondears

Coniston Carers

Coniston Sports & Social Centre and Football fiekd
Coniston CE Primary School (2014 — number on roll 48, school capacity 70)
Jokin Ruskin Secondary School (2014 = number an roll 154, school capacity 240)
Comsion Childcarne

Outdoor swimming pool at John Ruskin Secondary School
Playground

Sports grounds — bowling, cncket & tennis

Conistan Institute

Fire Station & ralained Fire & Rescue craw

Coniston Mountain Rescue Team

Crake Vallay Motors

Library

Public toilets

David Watts Hardware store

Butchers and Conistan Co-operative Sociaty

Lndertaker

Youth Clubs

Churchas

Recycling facilities

Mumbar of clubs and crganisations in the village

Tourist Infarmation Centre

Milkman retailer ! Coniston Dairy

Florist

Hairdresser

Current faciiities the community fael are required or could be usefully developed further are a
hakery, 8 chiropodist and retail chemist facilities (non prescription .

Pleasa refar to:
LONPA Core Strategy Policy C519 — Community, health & education facilities

L DNPA Core Strategy Policy C520 - Vibrant settlemeant centras
LDNFA Core Strategy Palicy C521 = Open space and recreation
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Policy CNP 5 — Village Services

5.A The Neighbourhood Plan will support appropriate development proposals that
will enable the retention of key local services.

5.8  The Neighbourhood Plan will:

encourage and support development proposals for vital services that may be at
risk of elosure or decline and also support new development ventures that will
provids additional services and facilities,

oppose development proposals that would result in the loss of a key local
sarvice unless it can be demonstrated that there is no longer a community need
for the facility er that community use of the property is no longer sultable or

viable.

b

How to Implement

Through the determination of planning applications.

Complementary Supporting Actions

The services given in the Background Information will be monitored carefully for issues or trends
that may affact their business so that any necessary action can be taken in a timaly manner

which may prevent loss of specific services.

Coniston Parish Council will facilitate an annual meeting af public and private stakaholdars of
relevance to the area to provide positive feedback and ensure samvice providers zre aware of the
relative isalation of Coniston and the problems that could occur if facilities were closed or

remeowad.

Coniston Parish Council in conjunction with the Coniston & Torvar CLT will have regular contaci
with hath schaals in the village and be aware of any potential required changes.

The communily considers it essenfial to retain a prmary and secondary school in the
Neighbaurhood Area. Coniston Parish Council will strive 1o help maintain these facilities by
making sure affordable housing needs ara completely met, thereby ensuring young local families
can remain In the parish and also by encouraging secand home owners o allow thelr properties
to be leased to thosa wishing ta remain In the community.

Coniston Parish Council in conjunction with the Coniston & Torver CLT will develop & Community
Asset Ragister for South Lakeland District Council to ensure the community is toid when any
properties on this register comea up for sale theraby enabling the cammunily to acquire the

propary if appropriate.
Coniston Parish Council in conjunction with the Conistan & Torver CLT will develop a Parish

Register for vulnerable properties and land not eligible for inclusion in the Community Asset
Ragister to enable the community to protect them and have some contral over fulure use (sea

zlsn Policy 4).
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6. Tourism

Aspiration

6.1

B.2

6.3

.4

The community wants visitors to Coniston to continue to recognise that it is a fiendly,
living and working community that takes pride in itself, the quality tourism experience it
offers and the special qualities of the Parish.

The communily wishes to ensure that tounsm developments within the community are of
an approgpriate scale and meet the aims and wishes of the community as a whole.

The present accolade that Coniston is one of the leading centres for mountain walking In
the Maorth of England should be built on and promoted.

The Community i& aware of the recent decline in tourism within the Lake District National
Park. It wishes to recognise the causes for this decline and Identify if any actions of a
scale appropriste to the wishes of the Community, as identified in Policy 1 of this Plan,
ghauld be supported in the Parish,

Bgckg. round Information

Coniston was one of the very first villages in the Lake District to welcome visitors (1710). During
the early years of the 18" century tourism, as an indusiry, developed despite lack of suitable
means of transport, as intrepid travellers reached the locality on foot and wrote about the village
and it scanic attractions. Today, Coniston’s special attraction as a visitor destination s that it stil
sppears as a hard-working, fiiendly, 'real’ local village and maintains a healthy distance from the
pressures of mass-tourism and tacky tourist attractions. Those who provide facilities for visitors
should aim to maintain this quality of service and Coniston's unique appeal to avoid discerning

vigitors from going elsewherea.

Currently (2014) the number of bed-spaces available for visitor accommadation are:

Hotels a7 |
Guest Houses | B&E 104
Youth hostels . B5

Self catering accommodation - 150

The follewing visitor attractions can be enjoyed in Coniston:-

+ The landscape and natural history

Coniston Walar

Conision Boaling Cenfre

Sieam Yacht Gondola

Coniston Launch

Ruskin Musaum

Brantwoad House and Musaum

Caniston's rich industrial history

Tam Hows

Rights of way and footpaths including Cumbria Way.
Mountalneering venues, for example Dow Crags, Gray Crag.
lconic fell walking routes such as the ascent of Coniston Old Man.

Coniston has 8 Tourist Information Centre which has bean run solely by local volunteers since

2008.
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Mary successful events are hald within Conlston:-
» Records Wesk
Coniston 14 Road Race — community organised event
Malcalm Wilsan Rally
Coppermines /| Grizedale Stages Rally
Fred Whitton Four Seasons Ride
Montane Lakeland 50 and Lakeland 100 Chalenges
Coniston to Barmow walk (as part of Keswick fo Barrow walk)
Guide Dogs Annual Charity Challenge
Long distance swims
Lakeland Trails Marathon & Coniston Challenge races

| il Visitor Acco ation a in tha Pari

Twa Youth Hostals = Coppermines and Holly How
Outdoor Education Centres — Low Bank Ground and Thurston

Camping / caravan sites — Beckthwaite, Coniston Hall, Park Coppica, Piar Cottage
Holiday Fellowship — Mank Coniston

Hotals, guest houses and bed & braakfasts

Self catering accommaodation.

Vigitar numbers for Coniston
gsiness Plan

» 250,000 - 300,000 (Jura Consultants producing the Ruskin Museum Bu
for Bluabird Project in 20:03)

+ 30,000 Conigton Lauach in 2010

» 27,934 Brantwood in 2010,

Visitor numbers for the Lske District Mational Park

. 15.8 million visitors a year (Source: STEAM 2008; Cumbna Tourism)
. 23.1 million tourst days (Source: STEAM 200%9: Cumbria Tounsm)
. \isitors to the Lake District coming by private motar vehicle: 83 per cent

Community concems relating to tourism voiced dunng the Community Consultation
sxercise are that improved staff training is felt o be necassary within the tourlst sector
and the fact that some businesses would benefit significantly by up-grading their

hoapitedity.

Fleasa refer to:
LDONPA Core Strategy Policy ©521 — Open space & racraation

LONPA Core Strategy Policy C524 — Delivaring sustainable tourlsm
LDONPA Core Strateqy Policy CS25 — Protecting the spectacular landscape
LDNPA Core Strategy Policy €528 = Lakeshore development
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Policy CNP6 - Tourism

6.A The Neighbourhood Plan supports the development of new tourist altractions that have

6.8

no significant adverse impact on the local community and are of an appropriate scale
and in accordance with the policies of this plan.

The Neighbourhood Plan also supports development proposals that constitute an
appropriate extension and / or improvement of existing tourist attractions and services,

in particular:-
« Steam Yacht Gondola
+ Coniston Launch
# Ruskin Museum
« Brantwood

» Coniston Boating Centre
s Industrial archaeological sites including The Coniston Coppermines, Penny

Rigg Copper Mill and Coniston Old Man 18th Century slate workings, provided
the proposals are in accordance with the policies of this plan.

How to Implement — Action Plan
Thraugh the determination of planning applications.

Conistan Parish Council will review development proposals from tourist providers including the
Coniston Business Forum and will work and give advice to all tourist providers on the suitability of

the proposals to the Community.

Complementary Supporting Actions

Coniston Parish Council will monitor the effect on Coniston of the recent decline in tourism in the
Lake District Mational Park and help, discuss and advise both those serving the tourist industry
and also the wider community on what development proposals would be acceptable to
counteract this decline, in accordance with the policies of this Plan.

Conistan Parish Council will continua lo encourage visitars to make use of, and enjoy the outdoor
cppartunities provided by the mountains, forests, fefl-sides and the Lake that are within the

Parish,

Coniston Parish Council will also support and encourage tourst signposting of the above
attractions from bath the AS80 and AS51 routes.

Coniston Parish Council will encouraga and assist tourism providers o build on the present
secolade that Coniston is one of the leading centres for mountain walking in the Norh of

England.

Coniston Parish Council is keen to support organised avents that make use of lhe Pansh's
natural mountain, fell and water features where they are in accordance with the policies of this
Plan and do not interfera with the life of the community or create overcrowding or excessive
noise. In parbicular Coniston Parish Council will also continue to encourage and support

recraational evants that:

. pravide a direct economic benefit to the Parish community,

- wse the Cumbria County Council Notification of Events Form

. follow guidance given in Nurture Lakeland Guide to Sustainable Organized Recreational
Evants

. publicise their events o the community in advance

. Have minimal negative effect on the local community.
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7. Transport [ Traffic Management / Parking

Aspiration

+ 1 Coniston Parish Councl wishes to ensure that the number of vehicles on the local road
network will be sustainable, allowing local people to go about their daily business
unhindared. Visitors will be encouraged to choose lo explore the Coniston arsa by bus,
hoat, bike and foot as an alternative fo car and will encourage the continued developmeant of
off-raad facilities. However major promatiens of cycling should be discouraged until suitable

alternative are available.

7.2 Coniston Parish Council wishes to ensure the retention of existing off-road and on-road
parking facilities and suppart additional off-road parking which is of a modest size and is
proven to ba required.

Background Information

Figuras from Gumbria County Councll:-

A583 Broughton to Torver southbound — average daily traffic In 2012 = 572 vehicles
A533 Broughton to Torver northbound — average daily traffic in 2012 = 588 vehicles

ASDB4 Lowick Bridge southbound = average dally traffic in 2012 = 853 vehicles
A50B4 Lowick Bridge northbaund - average daily traffic in 2012 = §32 vehicles

A503 Clappersgata southbound — average daily traffic in 2012 = 3280 vehicles
A593 Clappersgata northbound — average daily traffic in 2012 = 21304 vahiclas

Congestion issuas occur during the following dates and times.

Route ___ Date period T
AB593, Ambleside to Coniston Bark holiday weekends plus | 830 am o
AS83, Coniston to Broughton waekends March 1o October. 5-00pm.
AGOES, Torver to Lowick Green Weskdays, hoiidey periods plus

| B3285, Hawkshead to Coniston June to Sapiember |

The Community values the bus connections from Ulverstan and Windermere (X12 and 505).

Currantly thare Is limited coach parking with anky 2 coach parking spaces avallable on Lake Road
by Coniston Water and 3 coach parking spaces al Ruskin Avenue. Frequency of coach visits
during the main tourist season (May fo Saptamber) is:

| Month Average weekly visits

| May Average 6.5 a weak, (1 per day|

| June Average 7.8 a week, (< 2 per day)

L duly Aversge 8.7 aweek, (110 2 a day)

| August Average 9.2 a week, (1 to 2 per day)

| Septembar ‘Average 5.5 a week, (up to 1 per day)

| Other imas 1 Average 2.3 a week, (upto T every 2 days)
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The on-sireet lime restricted parking on Yewdale Road, where the majority of the shops ara
located, Is valued by the community. The free car parking is available on Coppermines Road,
Station Boad, Old Furnase Road, the Walna Scar Fell Gate, Hawkshead Old Road, Shepherds

Bridge Lane, and other areas throughout the village is valued by the community and benefits
visitors to the area.

Comparative details of visitor parking per week in the cantral village car park during the main
tourist season is shown in the Companion Decument 'Evidence fo back up the Coniston
Neighbourfiood Plan’

Please refer to LONPA Core Stralegy Policy C514 — Sustainable transport solulions.

The community considers that many sectiens of the main roads serving Coniston are narrow with
blind corners and present a hazard to both cyclists and pedestrians. Further use of main roads by
cyclists should be discouraged until suitable alternatives are available,

The community has expressed concern about the fact that the permitted dimensions of tour
buses that are allowed to use the main roads that serve the village has increased in recent yaars

(by approximately 11%).

Policy CNP 7 — Transport / Traffic Management / Parking

7.A  The Neighbourhood Plan supports development of the infrastructure that enables
road users to remaln safer, for example, through the provision of off-road
eycleways to remove bicycles from main roads, and also footpaths to remove

pedestrians from main roads.

7B The Neighbourhood Plan also supports:
development that improves the management of traffic in the parish,
davelopment that ensure that existing parking areas in the village are maintained

for use by both local people and visitors.
development of additional parking facilities of limited size where there is a proven

nead for such facilities.

i

How to Implement — Action Plan

Throwgh the determination of planning applications.

Coniston Parish Council in conjunction with the Coniston & Tarver CLT will review with Cumbria
County Council Highways the transport issues, including establishing off-road cycle routes to key
lncations within the parish and to improving 2-way traffic on Lake Road.

Caniston Parish Council will work with Lake District National Park Authority, National Trust and
and owners to Improve signage for footpaihs and bridleways

Coniston Parish Council will pursue a bridleway from Coniston 1o Broughton, Coniston-
Hawkshead and around Coniston Water by liaising with [andowners and horse riders
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Complementary Supporting Actions

Caniston Parish Gouncll will encourage authorities to improve the local road network io increase
ease of acoess to and from Coniston for all road users,

Coniston Parlsh Counc will work with bus transport authorities to examine the feasibliity of:
establishing new routes such as linking Coniston directly to the Wesl Coast Main Line rail

sgrvices at Oxenhaelme via Ambleside and Hawkshead,
and improving the connections between new eleciric frain services running from
Manchester Airport inte Windermere station once elactrification to Windermere has bean

competed.

Gonistan Parish Council will work with local organisations and authorities on car park pricing with
the aim of establish appropriate realistic pricing for car parks 10 support the community, local
businesses and help encourage visitors to the area.

£ ]

Coniston  Parish Councll will work with Cumbria County Council Highways Department to
accommodate the parking of additional coaches at agreed locations on the edge of the village,

Coniston Parish Council in conjunction with the Coniston & Toneer CLT will work with Cumbria

County Council Highways, the Planning Authority and landowners to survey the car-parking
neads for residents and visitors to the village and establish any required off-road parking to maat

the results of tha survey,

Conistan Parish Council will work with Cumbria Counfy Councl Highways to identify possible
solutions 1o the problems that are likely to be caused Dy the parmitted increase in the size of four

buses using the narraw main roads into the village.
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8 Environmental Sustainability

Aspiration

8.1  The Community of Coniston wishes that the local environment, including the landscape,
special habitats, flora and fauna will be protected and we will have effective measures in
place to attempt to guard against the adverse effects of cimate change. The non-
ranewable resaurces will be usaed wisely and all the buildings will be as energy efficient as

possible.

8.2 The community will be fully protected from future flooding incidents by joint action
between the Coniston Flood Forum group, Coniston Parish Council, local authorities and

the Ervironment Agency to ansure timely preventative-action work is completed.

8131 Yowdale Wood, Tiberthwaite Valley, the Coppermines valley. Monk Coniston and
Commaon Lands fo the south of the village are used by many local people and visiters for
walking and cycling. These areas are important in their current state and tha community

waould lika them to ba retained as such.

8.4 Conlaton Parsh Council is keen to promote renewable energy schemes within the Parish
which are realistic in benafit and where there is minimal visual effect on the environment.

Background Information

Caonigton as a communily Is generally supportive of the LDNPA Core Strategy Policy C515 which
requires that all new development incorporates the highest practical energy efficiency standards
Where passibla, Coniston residents would also like fo see existing buildings obtain higher still

energy efficiency standards.

Renswa el

Potantial sites for additionsl renewable energy hydrostectic schemes include:

« Formmer Far End Saw Mill site, fad from Yewdalks Beck
= Scrow Beck (above the existing Copparmines Beck scheme|

« Meally Gill, above Holywath foctbridge

Flood

The flooding events in 2005 and more seriously in 2003 suggest that ncreasad storm rainfall
events are 1o be anticipated. Par of Ceniston is a designated fiood risk area by the Environment

Agency with serious potential threat to life and proparty.

Additionally, there are records of histonc fiooding in Coniston dating back to 1850, Flaod
modselling camied oul by the Environment Agency confirms which areas in the village are &t
greatest risk of flooding. Twelve residential propertias out of approximately 500 in the village
wera floodad in 2008 which Is to date the worst flooding exparienced in Conlston since 1950.

The sites in the Parlsh designated as being prone to flecding are shown on the Environment
Agency flood map (April 2014 adition) (see Companion Document 'Evidence to back up the

Caniston Neighbourhood Flar).
There i a Low and Medium Risk of floading within the villzage and & High Risk aof flooding

adjacent 1o the lake shove.
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Deafinitigns and references;

Cuieter areas = resthul, tranquil areas, fres of loud noise, and alsa natural argas with no
developmanis.

Graen carridor = land close to urban environment with habitat to support witdlifa,
biodiversity and promoles arvironmentally sustainable forms of transport

Pleasa also refer to:
L ONPA Core Strateqy Policy G516 — Generating renewable and low carban energy

Policy CNP 8 — Environmental Sustainability

8.A When determining planning applications affecting the following environmental
attributes of Conisten Parish, due account will be given lo protecting, enabling

and anhancing:

tha Coniston & Crake Catchment area to ensure the long-term protection of
water quality within the area.

Yewdale Wood to protect it as a green corridor

renewable energy schemes including hydre schemes

the quiater areas at the head of Coniston Lake in the Monk Coniston area
the Yewdale and Tilberthwaite Valleys

Coppermines Valley
the Commen Lands to the south of the Village

a Qo o0 o0 o

8B Development proposals and engineering works which reduce the risk of flooding
will be supported.

How to Implement — Action Plan

Through the datermination of planning applications.

Coniston Is supportive of renswable enargy and the abjectives of LONPA Core Strategy Policy
C516. in particular, the parish is keen to attract renewable energy schemes that demonstrate
avidence of community consultation at early stages in the development — especially whan this
leads to 2 tangible benefit to the commindty. This could, for example, be in the form of allowing
cormmunity investment in the scheme or develaper invastment in other low carbon initiatives in
Coniston. The Parish will identify potential schemes and Invite imterrest from private funders.

The parish is keen to ses its renewable energy opportunities optimally utiised. The parish |s
particulary keen 1o develop local hydroelectricity potantial, and would like to see greater use of
renewable heating — especially in off-gas buildings, to achieve the greatest reductions in fuel
bills and carbon emissions. Therefore, as above. the parish will identify potential schemes and

invite interast from private funders.
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Complementary Supporting Actions

Coniston Parish Council will suppert and promate any work that is undartaken to protect and
enhanca the natural environment and the landscape of the parish.

Studies by Coniston and Crake Catchmeant Parinership are ongoing with raspect to the effect of
currant environmental issuas on the long term water quality in Coniston Water and associated

watercaurses,

Coniston Parish Councll in conjunction with Coniston Flood Forum will llaise with the
Environment Agency fo request and suppdrt any hard engineering solutions to flooding threat
and associated planning requirements and to ensure these plans are implemanted in a timely
manner, They will llalse with Curnbria County Council to ensure that all draing and gullies are
kept well maintainad to an agreed schedule o guard against surface water flooding. They will
also ensure that full accurate assessments of fliooding consegquences are carried out with all

proposed new developments in the parish.

Comaton Parish Council will work with South Lakeland District Council and Cumbria County
Councll 1o educats the parish on reducing wastage (for example water & energy saving) and to
encourage the development of environmentally friendly schemes (for example walking buses).

2§



Monitoring and Plan Review

Coniston Parish Councll, supported by the Lake District Mational Park Authority will monitor and
review progress annually of the Neighbourhood Plan.

The attached Performance Monitoring Framework {(Annex 2) shows how the implementation of
gach policy In the Neighbaurhood Plan will be underfaken and what efforts will be made to
address under-parformance.

An overarching review of the issues and concems within the community will take place every 5

years. I this andfor the annual maonitoring work shows that the Neighbourhood Plan is no longer
fit far purpose then work will start on altering part or producing a new Plan.

Otherwise it is envisaged that the Plan will be replaced by a new one in 2025.



Contact Details

Ceniston and Torver Community Land Trust,

Mrs H Dodd
Secratary

45 The Garth,
Conisten,
Curmbria,
LAZ] BEQ

E-mail: maili@gonistonandtorverclt,co.uk

Coniston Parish Council
Mirs J Carmoll

Chark
8 Old Furness Road

Coniston
Cumbria
LA BHL

E-mail: parishiflconiston,infe

Lake District National Park Authority
Murey Moss

Dxenholme Road

Kendal

Cumbria

Lag TRL

E-rnail: hgi@lekedistnot.gov.uk
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Foreword

The West, North and East Cumbria Success Regime has been established to help create the
right conditions for high quality health and social care ta develop in this area, Its aim is to
secure Improvement by introducing new care models where appropriate, developing
leadership capacity and capability across the health system and ensuring collaborative

warking.

When | was appointed to chair the Success Regime programme board | said, “The passion
from local people and local staff te improve health and care services is evident. The key will
be in developing services which are both safe and affordable In the lkong-term, and which

meet the healthcare needs of local people.”

| stand by that statement.

| am acutely aware there Is a strong feeling in WesL, Morth and East Cumbria that over the
past few years there has been a lat of talk but not enough action when it comes to
improving local health services. Our focus i now upon action.

| arn also aware that the local community's trust in the NHS has been eroded over time. It s
against this backdrop that today | am publishing a progress report on the evolving ideas that
are emerging from the Success Regime work streams.

Cur aim Is to be completaly transparent about pur current thinking. Itis important,
however, that | make clear the ideas contained in this progress report are simply emerging
options. Mo decisions have been taken, We are now in 2 period of reflection and
engagement with patients, public and staff. This is the apportunity for everybody to shape

these options.

Over the next few months some of these options may fall. Others may emerge. But this Is
our emerging thinking as at the end of February 2016,

| prapose to publish further progress reparts in the future and only when the engagement
process is complete will we crystalise some final options which will then go out to public

consultation.

Thera are no simple answers to the challenges we are facing in health and social care. If
there were we would have found them by now but please be assured that no effort will be

spared in looking for the right answers.

| wauld urge you to consider the emerging ideas contai ned in this progress report and to
faed back to us any thoughts or Ideas you may have. A num ber of engagement activities will
e advertised on our website | www.successregimecumbria. nhs.uk | and you can feed back

your obsarvations online.
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Here are the engagement questions. We need to know...

= ‘What do you think of the emerging options outlined in this progress report?
e How can we shape and Improve them?
« ‘What other options do you think we should be considering?

These are our emerging ideas. | look forward to hearing yours.

Sir Neil McKay
Chair of the West, North and East Cumbria Success Regime Programme Board
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Health and care system challenges

Historically there have been significant guality challenges across the local health and care
system and these persist today. In september 2015 the Care Quality Commission rated
urgent and emergency senices at Narth Cumbria Acute Hospitals Trust (NCUHT) as ‘requires
improvernent’, with general medical services at West Cumberland Hospital rated
Snadequate’. As a consequendce the Chief Inspectar of Hospitals required the local health
systern to preduce a dlinical strategy by March 2016 and to begin the move towards a new
arganisational form by Septem bar 2016, NCUHT has been in special measures since 20 13
and the health system regularly fails to achieve the key waiting time requirements in ARE,
cancer and diagnostics etc. and recently the number of delayed transfers of care has

increased significantly.

The current position reflects many years of steady decline as result of:

e A woarkforce recruitment and retenticn problem that presents a major barrier to
impraved quality, performance and sustainability.

« A financial challenge arising from both structural issues {multiple sites, PFI etc.) and
system inefficiencies that means this year the NHS in West, Nerth and East Cumbria is
likely to be overspent by at leasl £70 million. This fisure is likely to double within five
years — and could well more than double - if we do nothing,

= Anageing population, high prevalence af disease, high demand for services, significant
health inequalities and variable health sutcomes.

« There being no single, strategic plan for the pravision of local health and care.

in sddition to the above the West, North and East cumbria (WNE Cumbria) health
community continues to struggle with the ongoing challenge of providing decent services to
rural, remote and isolated communities.

Despite these deep rooted issues the local health community has, to its credit, some positive
and notable achievements including the f2¢1 that 94% of primary care services are rated
‘gond’ or better, hospital mortality rates have reduced significantly and patient satisfaction
acmss the health and care sectars is, at least, an a par with national averages.

Onerall the Success Regime is gratified by the positive approach towards “change at pace”
that has been adopted locally by many managers and clinicians and it is optimistic about the

chances of transforming this health community.
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Success Regime — ambitions

It is unacceptable that WNE Cumbria consistently fails to achieve key NHS standards, We
must achieve these standards and then go further,

Our emerging vislen is to develop within WNE Cumnbrio an international centre of

excellenee for integrated health and care provision in rural, remote ond dispersed
communities. Our ambition is to see the WNE Cumbrio health community become an

international beacon for integrated health and care provision for remote populations.

It is 0 exciting vision and we hope to underpin it by developing ground-breaking academic
partnerships focused on rural healthcare and Innovative workforce initiatives that promote
Cumbria as a great place to live and work. This emerging vision of future services will be
crystalised in a draft dinical strategy which we anticipate will go to public consultation in
[ate May or early Jung 2016.

While our prierity is clinical safety we must, of course, address the questions of
sustainabllity and affordability and this will inevitably invelve some tough decisions,

Central to the approach that WNE Cumbria must adopt if it Is to successfully transform
semvices for local peaple is the develapment of radical new care models coupled with a clear
recognition that the geography of this area includes some relatively densely populated
towns and cities along with many small, remate and dispersed comm unities.

Emerging Views

As we begin to consider new care models we have defined a number of fixed points or
“aivens” which we believe are essential prerequisites if the Cumbria health and care system

is tobe the best It can possibly be, These include:

K commitment to the concept of ‘single specialist clinlcal teams' across the NCUHT, for
sxample a single team covering children's services in bath West Cumberland Hospital
MWCH) and Curmbertand Infirmary Carfisle (CIC) .

K commitment to a secure future for West Cumberiand Hospital (WCH).

A eormmitment to ensuring that any proposals that are eventualiy put out to public
consultation are safe, affordable and deliverable.
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A secure future for West Cumberland Hospital

\We want to explore every possible means of defivering our com mitment to establish a
seeure future for WCH. A clear and compelling vision for a future model of care in WNE
Cumbria is now emerging. Fundamental ta this viclon is that both WCH and CIC remain a5

serategically important and vibrant hospitals for the population of WNE Curmbria.

The large population centres on the West Cumbrian coast need high quality haspital services
St WEH but it 1§ Increasingly clear that staff recrultment and retention challenges make it
very difficult to ensure that a full range of services can be sustained.

Local NHS organisations have already stated their wish to continue ta provide Accident and
Emargency services at WiH and our emerging thinking is that there are oppo rtunitias for
mare elective services to be provided at WCH to make best use of the new facilities there
and to enable CIC to concentrate an dealing with mare acutely ill patients.

Crucially WCH coutd be the focus of our new vision for an international centre of expertise
far the delivery of integrated health and care provision for people living in rural, remote ard
dispersed communities. We have established a joint venture with the University of Central
Lancashire {LUCLAN] to create a Centre aof Excellence for Rural and Remote Health Services to
be based in Whitehaven. This will offer exciting opportunities for clinicians of all disciplines,
grades and levels of experience — particularly in research and teaching. Mareover,
innowvative workforce packages will provide clinlcians who commit to North Cumbria with
the time and resources to consclidate and share thelr unique learing and insights gained
thraugh turning around this particularly challenged health care system.

We anticipate that this newly stabilised hospital workforce at WCH will be linked to the
developing community integrated teams and will work closely with GPs with a specialism in

rural and remote medicine.
Integrated Care Communities and Community Hospitals

puch of our emerging thinking involves the development of integrated Care Communities
{ICCs) designed to strengthen out of hospital care. 1CCs will bring together general practice,
sacial care, community services and community assets including community hospitals to
previde coordinated care and better approaches to Improving population health.

Based an natural communities (of between 20,000 and 70,000 people), these ICCs will form
an extended primary health and care team wrapped around clusters of GP practices,

We anticipate the impact of ICCs will be to:

Deliver more care autside of hospital
Ensure an increased focus on the prevention of il health

Focus more attention on to self-care
Imprave the consistency of care delivery



We anticipate there may be around seven ICCs and we have identified three potential early
adopter sites (Waorkington, Maryport & Cockermouth and Eden) two of which will benefit
from being part of the national Primary Care Home initiative.

Qur cammunity hospitals will be critical to the success of the Integrated care communities
sut we will need to re-imagine how we use them in order to provide safe, sustainable care.

We are reviewing the community hospital model currently in operation in WHE Cumbria.
We have nine predominantly smiall community hospital units and we have three Minor
Injuries Units delivered on a historical basis rather than on a need-based pattern.

Our community hospitals typically have a emall number of bads and that gives us great
challznges In recruitment, meeting safe staffing bevels and providing medical cover. In
addition some of the bulldings are ageing 2 nd no longer fit for purpose,

We held two workshops on urgent care at the end of 2015 which Included discussion
sbout the future role of community hospitals 2nd how we develap high quality
sustainable care in community settings. They involved a wide range of health and social

care partmers.

« Oneemerging option is to focus the inpatient beds on 3 smaller nurmber of sites in
three geographical areas. Under this option Cardisle, Eden, and West Cumbria would
sach have one or two locations of centralised in-patient beds. For example, this might

irvnhee:

s The creation of a new 32 bed unit at the Carleton Clinlc in Carlisle

» The expansion of the Penrith community hospital in Eden

« The expansion of the Workington and Cockermouth community hospitals in West
Cumbria

«  Other sites at Alston, Wigton, Brampton, Maryport, a nd Keswick could deliver a
larger range of health services along with social care and third sector services but no

inpatient beds.

o An slternative option would see all of our community hospitals developed as community
hubs without in-patient facilities. This option is the most radical but 1t wouwld regulre
significant investment in the develepment and maximisation of community and social
care services 1o support patients at home rather than relying on in-patient beds.

Urgent care, emergency care and ocute medicine

Tha currest fragility of acute medicine at WCH is the result of a heavy reliance on locum
medical staff due to high levels of vacancies at consultant and middle grade doctor

levels. There is a particular concern about senior clinical decision-making at night. We aim
to improve this position in the short-term through the development of a clinical task force
{see workforce and leadership section later in this docurment] and in the medium term
through improved recruitment on the batk of the new clinical strategy and increased

confidence in a positive future,
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steps have already been taken to reduce clinical risk at WCH by transferring a number of
high risk services [e.g. heart attacks, emergency surgery, Gl bleeds and upper Gl services) to
CIC. We propose to further reduce risk by developing a wider clinical strategy that reduces
the volume of patients presenting acutely at night and weekends alongside the
implernentation of a ‘'deteriorating patient’ pathway. We also propase 1o develop a hyper-
acute stroke unit at CIC, alengside enhanced strake rehabilitation services. Dapending on
the impact of these initiativas we may alsa need to consider temporary partial selection
through postcode shifts to ensure that the valume of activity at WCH can be safely

managed.

W expect the overall impact of these changes over time will be to reduce the number of
hospital admissions and length of stay in bath acute and community hospitals. We
anticipate that this — along with the fact that more services will be provided within tha
community —will enable us to reduce the averall number of inpatient beds in the local
health system (in bath acute and community haspitals] ence the enhanced COMMUnity

services are fully operational.

Warmen and children’s services

A number of maternity options are Deing cansidered as we seek to find a model of care that
is clinically sustainable, given the small number of births in each location, The annual

numbers of births are as follows (2014/15 data):

s Cumberiand Infirmary Carlisle { C:Cj—1703
s ‘West Cumberiand Hospital (WCH) — 1264
s Penrith Birthing Centre — 68

The abviaus challenges associated with running small units such as these include staff
recruitment, staff retention and difficulties with oroviding appropriate professional training.
in addition the continuation of consultant led maternity services at both sites is dependent

upon a range of other clinical services being in place.

The options under consideration have been put forward by external experts including
representatives of the Royal College of Ohstetricians and Gynaecologists and the Maternity
Metwork, The Maternity Services Liaison Committees have been closely involved in seeking
the opintons of patients and the public about how these services should develop.

The four main options under consideration are as follows:

s FKeeping services 3s they are now and stepping up attempts to recruit staff to fill medical
vacancies at the so-calied middle grade. The guesticn Lo be addressed with this option
is whether recruitment at this level will improve glven it has been a serlous problem for

SOMME time now.

« The implementation of a “Consultant led, Cansultant resident-on-call” system at both
WCH and CiC, This aption would require additional consultants and woeuld need to be
hie to demanstrate that recruitment would not be 3 prablem. This would enly be a
reakistic option if there were sufficient women having babies ta enable the Consuitant
staff to maintain thelr clinlcal skills and if it were affordable and deliverable.
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« The identification of anticipated higher risk births with arrangements made for these 1o
take place in a Consultant-led service at Carlisle where the comprehensive array of
clinical support is more robust than it Is at WCH,

+ The provision of a Midwife-led unit 2t WieH with all ather births booked far delivery in
Carlisle. This option would need to show how the question of access and transport
could be addressed,

In addition, there are also some varlations on the above.

Ujtimately the preferred option will need 1o be able to demonstrate it Is capable of offering
+ cafe service for mothers and babies and it will need to be a clinically and financially
sustainable option for some years o come,

Work is also proceeding on a whole systern plan which redefines children’s health services
within an integrated model of care involving the provision of services closer to home, This
modal would have the important involvement of the Cumbria Partnership NHS Foundation

Trust. Emerging cptions for children's health services include:

e The creation of a single, integrated children’s health team covering the whole of West,
North and East Cumnbria to enable much mare care to be provided for children at home
¢ather than in hospital, This team would be developed in partnership with Cumbrla

County Councils children’s services.

s The development of a 14 howrs-a-day Short Stay Paediatric Assessment Unit at West
Curmberland Hospltal with a maximurm inpatient stay of 24 hours.

e The development of a 14 hours-a-day Short Stay Paediatric Assessment Unit 2t West
cumberland Hospital with no evernight paediatric Inpatient beds.

To some extent final proposals for children's services at WCH will be Influenced by the
outcome of discussion on maternity Lanices,

It ehould also be noted that we are working with the Newcastle Upon Tyne Hospitals
Foundation Trust (NUTHFT) ta explore the development of a branch of the "Great Marth
children’s Hospital® in WNE Cumbria.

Elective services

Our emerging thinking is that we could do much maore elective surgery at WCH. This will
invalve a continuation of the shift of elective activity aiready undertaken towards WCH in
hreast, upper Gl and thyroid SUrgery.

Furthermore, cur assessment of current provisian at NCUHT indicates room for
improvement in day case rates nd theatre utilisation. Patients often still have long waiting
times and thers are an excessive number of short notice cancellations. There is a small
number of specialist diagnostics arvd treatrients — especially within gastroenterology —
where patients may have to wait lengthy periods for investigation and treatment. in
sddition there are care pathways that can be disjointed and inefficient.



We are also looking at radically new ways of deslgning outpatient pathways including
glectronic referrals, advice and tele-consultations as well as decentralising outpatient clinics

fram the Cumberland infirmary site.

Speclalised services

Dispases such as cancer {particularly lung cancer) and circulatory disease are the main
causes of premature martality in Cum hria. Mast of WNE Cumbria is at least an hour away
from a specialised centre. Access is worst in the west of the region. As a result the take up
of specialised services is significantly lower than the national average and mamny of the
sprvices — including assessment, investigation and treatment = aré entirely provided outside

of the county.

In order ta mave forward productively, it is also critical that WNE Cumbria explores how it
can take greater advantage of existing links and how it can develop new ones. This will have
demanetrable benefits for patients and for existing and new clinical staff,

Eollowing discussions with Newcastle upon Tyne Hospitals NHS foundation Trust, as the
main tertiary services provider, agreement has been reached to pursue three services in the
first instance; namely cancer services, children services and trauma services. This will give
3} partias the opportunity to develap tighter clinical links and deepen the degree of trust
which |5 always an impartant aspect of collaborations of this nature

Mental Health

Integral to the delivery of the best possible mental health services will be the full integration
of physical and mental health care delivered by community teams.

Koy focus areas for the mentzl health work stream are o develop a multi-agency erisis
sgsessment centre an the CIC site which would be an afternative urgent care response 1o
ARE for patlents with mental health problems, This would also help reduce the number of
repeated, inappropriate hospital attendances at CIC and ensure people get the right care at

the right time.

In addition the Pofice and Crime Commissianer has recently agreed to fund a Mental Health
&arvices triage phone fine. This will be a “professianal to professional” service accessed by
GPs, police and the ambulance service. It will be available 24/7 and service providers, based

at CIC, will have access to individual care records.

Consideration ks also being given to whether patients would recelve a better service if
inpatient mental health beds were consolidated on a smaller number of sites.
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Generol Practice

The WNE Cumbria health cammunity invests heavily in supporting GP practices to work
cmarter and morng productively. The LG is, for example, investing £3.5m in medicines
optimisatian, referral support and a Lecal Incentive Scheme {LI5). We are also exploring the
possbility aof affering bursarles to attract fPs ta train In this part of the country.

Despite this investment, performance data continues to show a wide variation which results
In poorer cutcomes for patients, We are keen to see a focus on pepulation health and to
encoyrape GP practices to wark together In integrated Care Communities, We are also
jooking at ways of using GP premises maore effectively.

gur emerging thinking is that the current investment should be bundled into a local
mprovement scheme for 016-18 to focus on interventions where General Practice could
make a difference to patient OUICOMES and demonstrate continuing improvement against
the (CG outcome indicator dashboard.

in additien a minor allments service s being made available across WHNE Cumbria to su pport
patients in self-care and to assist in the management of acute conditions in the wider
primary care setting. This new service is designed to help relieve capacity pressure within
general practice and across the wider health econany.

We are also developing strong links with both Health Education morth West and Health
Education North East (HENW 8 HENE], the Morth East and Naorth West deaneries and with
5P rainees undertaking their training in Cumbria.

Warkforce ond leadership

Theemerging thinking on new maodels of care described above requires an ambitious plan
for the development of the new and current health and care waorkforce for Cumbria, This
wilbe developed against thie background of arguably some of the mast difficult recruitment
andretention challenges in the MHS. Mare of the same cannot be the only answer, Cur
emerging thinking on how we might recruit the staff that we need includes the following:

+ The development of a new workfarce strategy (to be developed by April 2016) with an
imvestment pian for the next 3 years supported by local arganisations and Health
Education England. This will complement the draft clinical strategy that we propose 1o

develop.

« Exploring an innovative idea far a clinical task force to be piloted In Cumbria called the
past Operatienal Support Team {POST). This would be & tearn of healthcare
professionals that wiuld work alongside loczl cli nical teams to provide an answer to
<hort term recruitment challenges and help in the design and delivery of new models of

Care.

« Exploring @ single, local approach to the emplaymant af temparary staff to help radically
reduce the current over reliance on [ocum staff.
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s  An education, treining & development plan that aspires to create the first "Associa bed

University Teaching System’ in the country supported by new centres of excellence for
support staff and clinical networks. This will be complimented by the development of a
new ruralfremote clinical school at UCLAN with International prestige.

We also need to consider the need to rebalance the workforce as we move services inte the
commiunity. This may well require the employment of more staff in community settings and

fewer staff in hospitals.

Transport

Ambulance response times are poor and we acknowledge public concern about ambulance
sepvices and access LimMes acnass WHE Cumbria.

We are considering a radical proposal to establish a heficopter based Emergency Medical
Retripval Service (helimedicing). This service, based at WOH, would provide patients in
remate and rural areas of the North of England with rapid access to an emergency medicine
gr intensive care consultant, equipped to provide lifesaving, specialist, and critical care. AT
the request of local doctors, nurses and ambulance staff, the team would fly from a base at
WCH to rural hospitals and practices to assess, resuscitate and/or stzbilise patients before
they were transferred by air to gither an emergency department or o Intensive care within
2 main hospital. As well as consultants, the team would include registrars and critical care
practitioners {paramedics and nurses) with additional skills in critical care retrieval.

i addition to the above and in recegnition of the benefits of more distributed care models,
with hame as the default setting wherever possible, we will seek to reinforce current
transport capacity and increase “see and treat” capability. We are also considering the
passibility of significantly scaling up the use of telomedicing.

Organisational Farm

it isobvious that having a strong organisational form is critical in terms of delivering the

hupe challenges facing aCute services in WMNE Cumbria. Potential clinical recruits want to see
an arganisation which demonstrates strong leadership 50 getting this right Is Important for
that reason alone. The recent appointment of a successful CEQ to NCUHT is a major

etaterment of intent,

Claity is emerging about the future organisational form for NCUHT. There is a consensus
tha the ariginal plan for a full acquisition of NCUHT by Northumbria Healthcare FT is no
lorger appropriate because of the risks assoclated with the acquisition of an prganisation
with a major financial deficit, poor performance and sOMme services which are not
sugainable in their prasent form. However, discussion on this matter are continuing and no

dedsions have been made.

The “buddying "relationship between NCUHT and Morthumbria has provided henefits for the
NEUHT and until the ultimate future organisational form is determined, it is intended to
cepent the “buddying” arrangement with a formal legal partnership agreement betwecn

thrtwo Trusts.
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The means of doing this are under cansidaration, including the use of the freedoms
Northumbria has through the pstablishment of its Vanguard proposal which is intended to
lead to the formation of an Accountable Care Organisation.

The advantage of a legal agreement is that it will unequivacally describe the responsibilities
of the two Boards and the specific support Northumbria will provide to NCUHT. Itis likely to
include the commitment from Northumbria to he the provider for some specific chinical
saryices, arrangements for joint clinical appointments, supporting clinical leadership
development, the provision of suppart for strategic and operational leadership an d
management and access 1o full shared services,

This is likely to be supplemented by tha irvalverment of the Newcastle Foundation Trust
managling same clinical seryices. These arrangemants will be articulated and agreed during
the summer for implementation from 1 September 2016.

in the longer term consideration will be given to a new arganisational form which Is
consistent with the new integrated seryice models which will feature in the clinical strategy
due for completion by the beginning of Aprll. Consideration will be gven 1o the type of
accountable care arrangements being pursued in South Curnbria and Northumbria and the

development of the service chain concept

Conclusion

The 5uccess Regime Is merely she latest ‘authority' to try and plan a way forward for this
sroubled health system, Previous regional, strategic and local health authorities and indeed
the current regulatory, su pervisory organisations have all tried to agree and implement ways

farward for WNE Cumbria.

Brevious planners have made relevant commitments to West Cumbria services
acknowledging the large population that lives and works remotely from mainstream NHS
networks and facilties. Primary Care has long had a strong voice and we have noted the
intense passion of local communities when it comes to facilities themselves. Yet somehow
the sum total has never been snough to create a path out of the operational and financial

cul-de-sac of the system as a whole,

The strength of our emerging thinking is that is buflds upon the good work done so far, it
creates a future that has a hope of attracting staff and it uses lea tning from ather places
{from Scotland and Wales to Mew Zealand) that have similar challenges. We still have much
to do If we are to make the system mare affordable while at the same time significa nthy
improving quality for the patients and service USers. We have to deliver a way forward that
enables change and not just plans far ic. We have to retain and inspire the current staff as
well as attract new staff, The good news is that all of these things can be dane.
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AGENDA ITEM 12.

Lake District

Mational Park Do,

Lake District National Park Autharity
Murey Moss, Oxenholme Road

Kendal, LAS TRL
Talephona, 01530 FI4EEE
Fax: 01538 T40822
. Minicam: 01539 TR2600
hrs y Email '

i hag@iakedistrict gov, uk
Couricil Offices Wabsite:  www lakedistict, gov.uk
50 Main Street
Keswick e
CA125J5 H, Qate: 22 February 2016

Dear consultes

Motification of Local Plan Review and Statement of Community Involvement consultation

Local Plan Review
| am contacting you because you previously expressed interest or commented on our planning

policy documents. We are beginning to review our Local Plan (this includes our Core Strategy
documents) in order to update our planning policies that are used to inform planning decisions. It is
anticipatad there will be various opportunities for you to give us your views on the review aver the

next few years.

A you are still inferested in being notified about forthcoming consullations we need to make sure

! your detaiis are up to date. Please email localplan@lakedistrict. gov.uk or write o ‘Local Plan
Review, Spatial Strategy and Parinerships Team, Lake District National Park Authority, Murley
Moss, Kendal, LA9 TRL' listing your name, email address, and postal address stating that you wish
to be notified about future Local Plan consultations. If you do not respond by 5 April 2016 we will
assume you ne longer wish to be notified and will not send your further nefifications.

Public consultation of the Statement of Community Involvement
| am aiso inviting you to make representations on our new Statement of Community Involvement.
Public consultation is taking place from 23 February until noon on 5 April 20186. This document

explains how you can expect us to consult and involve you in:
« preparing the local development documents (such as the Local Plan which we will begin to

review this year); and
» the development management process, including determining planning applications and

offering planning advice.

The consultation document is available on our website at waww lakedistrict gov.ukiscl or paper
copies can be viewed from a number of locations within the Lake District lisled in Table 1 in the

Consultation Plan (enclosed).

Once you have reviewed the consultation document | would like to hear your views on these three
questions;

Richard Lasfs, Chis! Exeoutiva

A mambly of the
Aptaiaion of Matioma) Paikl Agdtoriting
3 & mamiber of the Fedaralion of Mature ang
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1 How we consult and engage on local devalopment documents meets requirements set oul iin
law by the Government. If you helieve we should be doing something else al any stage in the
process please explain what you think we should be doing, and why It is necessary.

5. Are there any additional consultation options that you befieve we should add to the list of
‘additional options that we will consider? Flease list and explain why you think it is
necessary.

3. How we publicise planning applications and invalve people in the planning application
process meets requirements set out in law by the Government. If you believe we should be
doing something else at any stage in the process, over and above these legal obligations,
please sxplain what you think we should be doing, and why il is necessary.

Email or online responses are preferable as this saves Us time and money. You can complete the

questionnaire online at www.lakedisirict gov.ukisci or email your response to
localplan@lakedistrict gov.uk and you will receive an automatic reply acknowledging receipt. You

can also send your response in writing to 'SCI Consultation, Spatial Strategy and Parinerships
Team, Lake District Mational Park Authority, Murley Moss, Kendal, LAS TRL',

If you respond to this consultation we will use these details to keep you notified of further public
consultations related to the Local Plan Review. -

If you have any question about any aspects of the Local Plan Review or Statement of Community
Invovement eonsultation please do not hesitata o contact one of the Strategy Planners by caliing

(01539 724555), emailing {Iﬁ!plgn@takgd:slric’[.ﬂv.l.d{}. or writing to us using the details above.

Yours faithfully

Jhdt-of g

Juliet Hoggar
Team Leader — Strategy and Planning Policy

Lake District National Park Authority

Fichard Leats, Onval Execidive

A mawber of the

Asapclation of Hatone) Park Authorkas
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Consultation Plan - Statement of Community Involvement

Purpose of consultation
The purpose of this consultation is to seek feedback and agree the methods by

which the Lake District National Park Authority will consult and engage with
communities on its local development decument that are prepared and published
over the coming years, including the revised Local Plan. This consultation also seeks
feedback about how communities can be involved in the determination of planning

related applications.

Consultation period: 23 February 2016 until noon on the 5 April 2018

Consultation Plan
As this document has not yet been adopted we have considered what the 2008

Statement of Community Involvement describes and considered the additional
options available to determine the measures we will undertake for the consultation.

We will:

»  Consult for six weeks;
s MNotify appointed members of the National Park Authority;
+ Notify Town/Parish Councils/ Parish Meetings;
* Make consultation documents available from our principal office;
* Make consultation documents available at prescribed locations (see table 1);
+ Make consultation documents available in alternative formats on request;
+ Make consultation documents available on our website
www.lakedistrict. gov.uk/sci;
+ Fublicisa consuliation on social media;

« (luestionnaire (see table 2);
* Nolify registered contacts (email or letter) from previous Local Plan consultations

to explain the beginning of the Local Plan review and draft Statement of
Community Involvement;

Table 1: Locations where paper copies of the Statement of Community Invoivement
is available to view

Location Opening times

Bowness Bay Information Centre, Currently closed due to flood
Glebe Road, Bowness on Windermere, LAZ3 3H. damage

Keswick Information Centre, .

Moot Hall, Market Square, Keswick, CA12 5JR Daily 08.30 - 16.30
Ullswater Information Centre, Currently closed due to flood
Beckside Car Park, Glenndding, Penrith, CA11 OPD | damage

Ambleside Library, | Mon 10.00 = 17.00




| Kelsick Road, Ambleside LA220BZ

Tues 13.00 — 19.00
Wed 10.00 - 17.00
Fri 10.00 = 17.00
Sat 10.00 —13.00

Broughton in Furness Library,
The Victory Hall, Station Road, Broughton in
Fumess, LAZ0 6HN

Mon — Fri 09.00 = 17.00

| Coniston Library,
John Ruskin Institute, Conlsten, LAZ21 80U

Mon, Wed, Fri 09.00 — 17.00

Gosforth Library,
Public Hall, Gosforth, CA20 1AS

Mon 10.00 = 12.00

Wed 14.30 - 18.30
Fri 10,00 = 12.00
Sat 10.00 = 12.00

Penrith Library (due fo the temporary closure of
Ullswater Information Centre),
5t Andrew’s Churchyard, Penrith, CAT1 TYA

Mon = Tues 09.30 — 19.00
Wed = Fri 089.30 = 17.00
Sat 09.30 = 16.00

Sun 12.00 = 16.00

R

Windermere Library (due to the temporary closure of
Bowness Bay Tourist Information Centre),
Ellerthwaite, Windermere, LA23 2AJ

Mon, Tues, Thurs, Fri 08.30
—17.00
Sat 10.00 - 13.00

Bootle Post Office,
4 Main Sireet, Bootle, LA18 5TF

Mon — Sat 08.00 — 17.30
(except Wed 09.00 -12.00,
and Sat 09.00 ~ 12.30)

Table 2: Questionnaire questions for the consultation

Local Planning

Question 1

Necessary.

How we consult and engage on local development documents
meets requiremants set out in law by the Government. If you belleve
we should be doing something else at any stage in the process
please explain what you think we should be doing, and why it is

Question 2

Are there any additional consultation options that you believe we
should add to the list of 'additional options that we will
consider'? Please list and axplain why you think it is necessary.

Development Management

Question 3

necessary.

How we publicise planning applications and invoive pecple in the
planning application process meets requirements set out in law by
the Govemnment. If you believe we should be doing something else
at any stage in the process, over and above these legal obligations,
please explain what you think we should be doing, and why it is
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Norman J Thompson, Esq., DL
Thompson Ground, North Lane, Haverigg, Millom, Cumbria, LA 15 +L.X
Tel 01220 773436 e-mail:janor.thompson(@talktalk.net
18 February 2016

Dear Colleagues,
The Queen’s 90'™ Birthday Beacons

As you are no doubt aware Her Majesty The Queen will celebrate her 90" birthday on the 21¥
April 2016 and events are being organised to celcbrate her birthday.
I have been requested by the Lord-Licutenant to co-ordinate the Beacons for the county.

With this in mind [ am asking you to consider erganising a beacon in your area or using your
contacts with other erganisations 1o encourage them to become involved and arrange

beacons.
Other organisations will be involved in the celebrations and | am sure that we as members of

the Lisutenancy will support events,

Full details can be found on the web site, www brunopeek.co.uk or from Bruno Peck, OBE,
LV 0., OPR, Pagentmaster, Pagentmaster House, 110 Lowestoft Road, Gorleston-on-Sea,

Great Yarmouth, Norfolk, NR31 aNB

[ foel sure that many of us will participate as we did for the Queen’s Diamoend Jubilee.

The beacons will be lit between 7-15 and 8-30pm on 21 April. Registration dates for public
events must be received by Bruno Peek by 10 April and for private events by 14 Aprl.

On page 4 of the Guide to Taking Part are details of portable gas fired beacons, they could be
used for future events and once purchased would be able for other such occasions, this could
be a good investment for future events. Page 3 of the Guide gives further information.

[ look forward to receiving your support, if you need any further information please contact

me.
Y ours sincerely,
Norman
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EESWICK TOWN COUMCIL
17 MARCH 2016

CLERK'S REPORT

The office workload continues to be high as year-end approaches and waork on flood reinstatement

at Fitz Park continues. Arrangements have been put in place to ensure that key work can be
completed on time, | would like te thank Councillors for their forbearance at this time.

1.

Request to Waive Financial Regulations — Sensory Garden

Steve Harwood of ADK Architects is managing this contract on behalf of the Fitz Park Trust

and the Town Council's financial regulations will apply, although the project will be
externally funded. A detailed guotation to carry out the work has been provided based on
the prepared design, and Steve Harwood has been pressing for alternative quotations on
specific areas of the wark from local tradesmen with a view to obtaining 3 tenders for the

wark, This was instigated at the end of September 2015, however, none of the local .
tradesmen have submitted a quotation and as effarts have been made to obtain alternative
quotaticns, the Trust has requested that approval be given for Financial Regulations {which
require 3 tenders far work of this value] to be waived, and that the project procesd on the
pasis of the one gquotation received, This is acceptable to Friends of Keswick Parks though

further efferts will be made to obtain quotations for specific areas of work. Steve Harwood
aiso supports this course of action on specialist work of this nature.

Keswick Community Emergency Recovery Partnership Update

The Keswick Flood and Emergency Recovery Group was set up following the 2009 floods
with representation from a number of local authorities and voluntary groups. The aim of the
Group is to increase local resilience in emergency situations by establishing and maintaining
a Community Emergency Plan, praviding co-ordination and training for volunteers, assisting
with specific issues facing Individuals fellowing flooding, and laksing with the numerous
badies involved In planning for and responding to emergencies, The Group is su pported by &
steering Group and Project Co-ordinater employed on a freelance basis part time, Funding
was provided by Allerdale BC on condition that the Town Coundil should act as the
accountable body, and all expenditure is approved and accounted for using the Council’s
systems and contrpls. The Steering Group includes a Councillor [currently Martin Pugmine)
and the Town Clerk in addition to representatives from Keswick Volunteers, Churches
Together in Keswick, Allerdale Borough and Cumbria Lounty Councils.

Following the recent flooding and the resignation of the current Project Co-ordinator, the
apportunity has been taken to review the remit of the group and its structure. To avoid
canfusion with other Flood Groups and to better reflect the community and veluntary
nature of the group, Its name has been changed to ‘Keswick Community Emergency
Recovery Partnership® and one of the key tasks of the new Project Support Officer will be 1o
set up the Group's own bank account so that it can cperate independently of the Town
council with regard to finance, and to seek additional funding to continue the wark of the
group. It is also intended to review the current Emergency Plan in the light of lessons learnt,
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Although the Town Council does not have a formal role in emergency planning and recovery,
these baing the responsibility of the Borough and County Councils, it has always supported
and facilitated the valuntary Group which has an office baze In the Councll bullding and use
of the Cauncil Chamber as a control centre, and Councillors and officers have acted an a
personal and valuntary basis during times of flooding.

New Financial Regulations 2016

New Financial Regulations have been issued by NALC which caontain a number of
amendments including changes related to procurement and public contracts. The Council
will need to adopt the new regulations and a copy is to be sent out by CALL.

Forthcoming Meetings

The next CALC Allerdale meeting is on Thursday 24 March at 7 pm at Cockermouth Town
Hall with the next LONPA Parish farum on Manday 25 &pril at 7pm venue the, The Couwncil
has nominated Councillors Titley, Lywood and Pugmire to attend such meetings but if any of
these are unavailable, | will ensure that other Councillars are notified sa that the Councli can

he represented,
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Town Clerk, Keswick Town Council KESWICEK

Lynda Walker

Council Offices

5 Main Sbreet

Keswicl

Cumbria CA12 515 .

11 February 2016

Dear Lynda
Keswick Jazz Festival

You may remember that T got in touch with you in June 2014 to advise the town
council of our concerns for the future of the Keswick Jazz Festival and that Theatre
by the Lake would not have the capacity to sustain the festival in the long term,
unless there were to be substantial further investment,

Although we were unable to secure any new funding at that time, we took the bold
but risky step of expanding the festival in 2015 - and the festival we are planning
for May this year is of 5 similar scale - except that we have lost an important venus
{(Rawnsley Hall) to the floods,

We have not been able to secure new investment and the time has come far Theatre
by the Lake to make a decision about the future of the festival beyond this yvear,
Qur Beard has declded that the theatre can no longer manage the festival in its
present form from 2017 onwards and we are seeking expressians of Interest from
altermative organisations or promoters to manage and develop the event inta the
future. If we cannot find an alternative promoter to take responsibility for the
festival, this year's event will be the [ast to be staged In a number of venues in and

around the town,

However, if @ new promoter for the festival in its present form cannot be found,
Theatre by the Lake will commit to staging a 'Jazz Week’' at the theatre in May 2017,

I enclose a copy of a press release (embargoed until 15 February) which gives more
detail of our reasons for this decision. However, I wanted to advise you of our
pasitien in advance of any public announcemeant,

In summary, Theatre by the Lake can no lenger sustain the financial, legal and
organsational responsibility for a Keswick Jazz Festival. However, | would welrame
a discession about the festival, particulariy if you might be able to identify
organkations or individuals who would consider taking over responsibility for the

festival from next year anwards.

Bax Qiffpce: 017687 HE11. Administration; 01T FII83 Crambria Thasire Trusl i & Compary Limies Ty Gulisies
; Hagpstrra [fion: Theade by the Laas, Loksids, Harick, Combria GATE BIU
enquities@theatrebyrelake.com Pigitprnc o Eniand humbar 1074 BRE. Alegeriond Charty Kumber Far

VAT Fiagiafration MumSer S48 M08 1

www.theatrebythelsle.com



I would be grateful if you could advise members of Keswick Town Council of our
position - and let me know of other individuals to whom you think I should write.
Please get in touch with me if you would like to discuss these Issues in more detail,

Best wishes,

Yours sincerely

{/
\I,G}.Lé/"'f
Patric Gilchrist

Executive Director

cc. Clir Martin Pugmire {Keswick Town Council’s nominated representative on
Cumbria Theatre Trust)



EMBARGOED untl Mon 15 February 2016

THEATRE BY THE LAKE SEEKS NEW FUTURE FOR THE
JENNINGS KESWICK JAZZ FESTIVAL

Theatre by the Lake is to explore options for the future of the Jennings
Keswick Jazz Festival, which has been a regular event in the town since
1991. The theatre announced today that it is no longer able to manage
the festival in its present form from 2017 onwards and is seeking
approaches from an experienced promoter or event manager to manage

and develop the event.

Whilst Theatre by the Lake will not be able to continue managing the
event beyond 2016, the theatre will continue to make its Main House
and 5tudio available for jazz performances.

Any new arrangement would need to be in place for the festival in 2017,
the 2016 festival will be run by the theatre as planned from 12-16 May.

“We regret that we are no longer able to bear the responsibility for the
festival, said Patric Gilchrist, Theatre by the Lake's Executive Director.
“The present arrangement is unsustainable for the theatre and there has
to be change if the festival is to survive. We hope to find an experienced
and enthusiastic promotor who can devise a credible business plan to
take the festival forward and ensure its financial stability by our deadline
of 9 May 2016. If no credible offers are received by that date then
2016's festival will be the last in its current format. However, Theatre by
the Lake will commit to offering a full week of Jazz at the theatre in May
2017, even if there is no one able to organise a multi-venue festival in

the town.”

A series of factors have led to the proposed change:

Falling ticket sales

Lack of public funding

Shortage of affordable accommodation for artists

The complexity of managing multiple temporary venues
e Demands on the time of Theatre by the Lake staff

. ® ¥ @

The number of tickets sold has fallen steadily since 2011 leading to
significant loss of income for a festival that receives no regular support
from local authorities. The only regular financial support has been from



lennings Brewery, without whose sponsarship the festival would have
become unsustainable several years ago.

“The festival makes very heavy demands on Theatre by the Lake staff in
almost all departments,” added Patric. "We calculate that we allocate

165 days of staff time to the event each year.

“We are also aware that the people who have loyally supported the
festival for many years are getting older and that younger audiences are
not being attracted; 86 per cent of people who book tickets are over 65

and 42 per cent are over 75."

After the 2014 festival, Patric applied, unsuccessfully, to local authorities
and other bodies for cash support for the festival.

"At a time when the theatre is having to adapt to public funding cuts,
with the prospect of further cuts to come, we cannot continue to
support the festival in the way that we have since the theatre opened in
1955," said Patric. “We very much hope that we can find an individual or
organisation with the investment and vision to provide the festival with

a sustainable future.”

ENDS
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Catherine Parker KESWICK

Administration & Finance Officer
Keswick Town Council

Council Offices

20 Main Streat

Keswick

Cumbria

CAl2 515

21 January 2016
Your Ref: D1/Grants/LW/CP

Dear Catherine
Financial Assistance, 2016/17

Thank you so much for your letter of 6 January, formally confirming a grant
of £3,500 for 2016/17 towards Theatre by the Lake's work with young people
and voluntary organisations in the Keswick area.

As 1 have said in previous years, the support of local authorities has bean a
key element in the Arts Council's criteria for the regular funding of
organisations Iin England, At a time when local authorities are under ever
greater pressure, retaining local authority support is a8 hugely helpful indicator
to the Arts Council that an organisation enjoys local political support. Indeed,
the Arts Council has recently confirmed its level of support for us in 2016/17
at the same level as this vear (E604,068) - a real achievement at a time
when public funding continues to be under the cosh.

It is an exciting year ahead for Theatre by the Lake. The theatre will have its
first change of regime since its opening in 1999. With new leadership will
come new initiatives. My colleagues look forward to working with the

community of Keswick, particularly young people, next year to increase
engagement with the town that has shown us such fantastic support.

Best wishes,

Yours sincerely

¥
ﬁaﬂl fi,

Patric Gilchrist
Exacutive Director

Box Office: D1 76587 74411 Administration: 017687 TA282 :iu"tr- Themire Trust @ Company Linted by Suarsiirs
e ngmberrd Ofica: Theehs by e Likos | Likas'ta, Heawick, Cumiarn CASS B0
enquitiesd@thearrebyrhelake .com Roxgiord is Enging! Kot FETEAES. Flapiliefied Chardly Muarsbor BAMTS

v thieatsebyrhelake com ki b
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Town Clerk

e ——— ———————— e ——______ }
From: Catherine Johnson <Catherine Johnson@lakedistrict.gov.uks

Sent: 29 February 2016 12:56

To: Catherine Johnson

Subject: P Keswick Railway Footpath Up-date

Dear All

Keswick Railway up-dates — 29 February 2016

1. Short term — the temporary reconnection of the route for cyclists and walkers, using

alternative footpaths and roads.
We are meeting with Cumbria County Council on Friday to discuss the possibility of

opening the Brundholme Road up to walkers and cyclists in the near future.

2. Stabilising and making safe damaged structures and re-opening sections of the route where

safe to do 5o,

We are working towards opening the boardwalk before Easter and will keep you informed
with progress. There will be information panels constructed at either end of the path,
Threlkeld Bridge and Gale Road carpark advising people about the work in progress and
alternative routes. These will be up-dated as work progresses to reconnect the route

between Keswick and Threlkeld.

We have alsc been looking at options to open up an alternative route, for walkers, through
Brundholme Woods. This will still require a considerable amount of work to remove wind-
blown trees and improve the ground conditions. Please can | remind everyone that the
permitted paths through Brundholme Woods are currently out of action, due to flood
damage, and we ask people to please take notice of the signs and cordons, which are in

place for public safety.

3. Long-term — the permanent reconnection of the entire route between Keswick and Threlkeld
We are still in the process of securing the funding necessary to move forward with design

and plans for full reconnection of the route.

We now have a monthly column in the Keswick Reminder to keep the general public up-dated
with news relevant to the path. We also appeared on Border News last Tuesday reporting the

damage and the project to reconnect the route: Bridges washed away between Keswick and

Threlkeld could take 'two years' to be repaired | Border - [TV News.

We are still advising the public not to cross or pass underneath Rawsome Bridge (NGR NY 304
245), To date the route across the bridge remains closed off and we have placed a warning notice
at the canoe access point at Threlkeld Bridge {(NGR NY 314 246).

More information is available at Lake District National Park - Keswick to Threlkeld Rallway Path.
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THE COUNTY OF CLUMBRIA (VARIOUS ROADS, KESWICK AND SURROUNDING AREA)
(CONSOLIDATION AND PROVISION OF TRAFFIC REGULATIONS) ORDER, 20=<

1. The Curmbria County Council herehy give notice that it proposes to make the above Order under
Sections 1, 2, 19, 32, 15, 354, 3§, 45, 46, 47, 49, 51, 53, 64 and §4 of the Road Traffic Regulation Act
[GE4,

2 The effect of the proposed Order will be to: -

{a) Consolidate the provisions of The County of Cumbria (Various Roads, Keswick and
Surrcunding Area) (Consolidation of Traffic Regulations} Order 2012 and the following
proposed restrictions, into one concise Onder,

{1} Introduce the following restrictions: -

(i) “Parking for Disabled Persons Vehicles Only, At All Times™ on the north west side of
Seation Road, Keswick, from o point 21 5m north east of its junction with Victoria
Street, to a point 233m north east of its junction with Victoria Street; and

{ii) “Mao Waiting At Any Time™ restrictions on parts of Station Avenue, Trinity Way and
Windebrow Avenue, Keswick

{c) Extend the “No Waiting At Any Time" restrictions on the access road o Keswick Leisure Pool
and on parts of Borrowdale Road;

)] Remove the “National Trust Loading Area, Waiting Limited to 15 minutes, Return Prohibited
within 2 hours" restriction on Lake Foad, Keswick, 25 this iz no longer required due 10 the new
development and resultant aceess to the theatre; and

[e] Make minor amendments to some of the measurements in the Consolidated Order which relate
ta Station Road, so as to more accurately reflect the length of the restrictions on site.

PLEASE REFER TO THE DOCUMENTS ON DEPOSIT FOR FULL DETAILS.

1. Full details of the proposed Order, together with plans showing the lengths of road concemed, a
statement of the Council’s reasons for proposing o make the Order and copies of the Order to be
conselidated and revoked, may be inspected at the offices of Keswick Town Council, 50 Main Street,

Keswick, and the offices of the undersigned during normal working hours.

4. If you wish o object 10 the proposed Onder you should send the grounds for your objection in writing to
the Assistant Direcior, Corporate Govermnance, The Courts, Carlisle, CA3 BNA, or by emailing
kim baxter@eumbria_gov.uk, by 11 March 2016, marking your correspondence with reference
KB/4.4.962/15,000989

D Robarts, Assistant Director — Corporate Governance, The Courts, Carlisle, CA3 8NA

Dratec] 19 February 2016

L\ BAXTER, KIM\Notice'keswick2016.doc
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