FITZ PARK AND HOPE PARK CHARITABLE TRUSTS

Council Offices
50 Main Street
Keswick
CA12 5JS
Email: townclerk@keswicktowncouncil.gov.uk
2 July 2026

The meeting of the Charitable Trusts listed below will be held in the Council Chamber, First Floor,

Council Offices, 50 Main Street, Keswick on Thursday 9*" July 2026 at 7.00 pm.

Yours sincerely
Vivien Little
Trust Clerk

HOPE PARK Registered Charity 503465
FITZ PARK Registered Charity 520327

AGENDA
1. Apologies
To receive apologies for absence.
2, Minutes
To approve and authorise the Chair to sign the Minutes of the meeting held on 28™ May 2026
(pages 1-3).
3. Declarations of Interests

To receive any declarations of interests in respect of items on this agenda.

4, Trustee Reports and Accounts for the year ended 31 March 2026
To formally approve the Trustee Reports and Accounts for the year ending 31 March 2026 for
Hope Park, Fitz Park and the Townsfield (to follow).

5. Chair’s Report
To receive the Chair’s verbal report.

6. Parks Manager’s Report
To receive the report of the Parks Manager for July 2026.

7. MUGA Flood lights
To receive the report of the Parks Manager.

8. Use of the Parks
To receive the report of the Clerk.



10.

11.

12.

To:

Prior to the following business the Chair will move the following resolution:

‘That under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives
of the press and broadcast media be excluded from the meeting during the consideration of
the following items of business as publicity would be prejudicial to the public interest because
of the confidential nature of the business to be transacted.’

Future use of Fitz Park
To receive the report of Councillor Harwood.

Fundraising
To receive the report of the Clerk (some information to follow).

Lease update
To receive the report of the Clerk and of the Financial Officer (if available).

Crosthwaite Road Car Parking contract
To receive the report of the Financial Officer.

All Councillors/Trustees
Press



AGENDA ITEM 2.

1

FITZ PARK, HOPE PARK & TOWNSFIELD CHARITABLE TRUSTS

Minutes of the annual meeting of Charitable Trusts listed below held in the Council Chamber, First
Floor, Council Offices, 50 Main Street, Keswick on Thursday 28" May 2026 at 7.00 pm.

Present:
Chair
Councillor Jean Murray

Councillors
Louise Dunn Steve Harwood Denstone Kemp
Benita Lapthorn Claire Peat Richard Scott

Also present were Vivien Little (Trust Clerk), Catherine Parker (Finance Officer) and Christine
Fawcett (Parks Manager).

1. Election of Chair
There being only one nomination it was RESOLVED that Councillor Murray be elected as Chair
for the ensuing year.

2. Election of Vice Chair
There being only one nomination it was RESOLVED that Councillor Chris Houghton be elected
as Vice Chair for the ensuing year.

3. Apologies
Apologies for absence were received from Councillors Evans, Chris Houghton, Claire Houghton
and Taylor.

4, Minutes
RESOLVED that the Chair be authorised to sign the Minutes of the meeting held on 12™" March
2026 (pages 13-14).

5. Declarations of Interests
No declarations of interest were made at this meeting.

6. Chair’s Report
No Chair’s report was received.

7. Parks Manager’s Report
RECEIVED the report of the Parks Manager.
RESOLVED that:
i) The parks staff remove the rope climbing frame, with social media
being prepared to explain to the public why we have done this {Action
— Parks Manager and Clerk);
ii) The remaining funds needed for the replacement work on the pumps
at Hope Park be taken from the Max funds (Action — RFQ); and
iii) The Chair of Fitz Park Trust write a letter to the Football Club along
with the Clerk to explain the need to look at updating the drainage in
the area alongside the football pitch (Action — Councillor Murray and
Clerk).




10.

11.

12.

13.

14.

15.

16.

Review of Constitution

RESOLVED that, with the inclusion of Townsfield in the Fitz Park Constitution (as per the
linking order), and the addition of the Fundraising Group Terms of Reference, the updates to
the Constitutions for both parks be agreed, and submitted accordingly to the Charity
Commission (Action - Clerk and RFO).

Budget Comparisons
RECEIVED budget comparisons for the fourth quarter.

Review of Hire Charges

RESOLVED that the Hire Charges for the parks be agreed, with the addition of a transit fee for
Commercial Users who wish to cross through the parks with no equipment, as a base rate of
£850 plus VAT per day, with no fee for extra competitors (Action — RFO).

Asset Register
RECEIVED the report of the Financial Officer.

Requests for use of the Parks
Consideration was given to the requests to use the parks:
RESOLVED that
i) Binfluencers — delegated authority be given to the Chair, Clerk and Parks
Manager to ensure that concerns over siting of the structures and the kind of
chicken wire to be used (which could lead to extra litter being created) are
addressed. Assuming all concerns are addressed, the structures to only be in
place for the months of July and August (Action — Councillor Murray, Clerk and
Parks Manager).
ii) Lakeland Trails — that the request to use Fitz Park on Saturday 5 September
(with either one or two set up days) be agreed (Action — RFO).
iiii) Keswick Museum — that the request to use the park on Friday 5 June be noted.

Prior to the following business the Chair moved the following resolution:

‘That under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives
of the press and broadcast media be excluded from the meeting during the consideration of
the following items of business as publicity would be prejudicial to the public interest because
of the confidential nature of the business to be transacted.’

Request for use of parks

RECEIVED the report from the Clerk.

RESOLVED that the request be agreed, as per the decision in agenda item 10 to allow a transit
fee through the park (Action — Clerk/RFO).

Request from Hope Leisure for an additional attraction
RECEIVED the request from the Clerk.
RESOLVED that the request from Hope Leisure be agreed (Action — Clerk).

Request for use of Parks for a Commercial Opportunity
RECEIVED the report of the Clerk.
RESOLVED that the request within the report be refused (Action — Clerk).

Fundraising update
RECEIVED the report of the Clerk.



3

RESOLVED that recommendation A within the report be agreed, and a meeting be set up with
the Rugby Club as soon as possible to discuss with them their approach (Action — Clerk).

17. Hope Centenary
RECEIVED the report of the Clerk.
RESOLVED that the statue be commissioned as discussed within the report (Action — RFO).

18. Commercial Group

RECEIVED the minutes of the Commercial Group meeting held on Thursday 5 March 2026 and
Wednesday 15 April 2026.

The meeting closed at 8.28pm.

Chair

Date



AGENDA ITEM 6.

Parks Manager Report July 2026 Christine Fawcett

The weather over the last two months has been dry for the most of May and wet and warm in June.
Thanks, must go to the parks staff for their hard work and commitment and also to the three ladies

from the office for their energy and support.

Hope Park

The summer bedding has all been planted out and is growing nicely to provide a colourful display

that includes pink geraniums and bronze, scarlet canas.

Half term week was very busy within both parks with fantastic weather. It was difficult at time to
keep on top of the sheer volume of litter within the parks despite the litter bins being emptied twice
a day. Trade waste collections had to be increased to accommodate this volume of litter.

The pitch and putt is looking well given the dry spell and all the play it is experiencing. All of the
putting greens have been treated with liquid iron to improve root growth and plant health. An
application of

summer : : 5

fertilizer has
been applied
in mid May
and a further
application
will be given
in July to
withstand the
footfall and
aid recovery.
But is has
been a while
since we had
hail stones in
mid June!




Its unfortunate to have to report vandislium within the parks again, this time at Hope Park. The
water bowser has been tampered with, including water and dirt being put into the fuel tank. A CCTV
camera is now in place to help deter further damage. Damage was also reported at the underpass
and golf kiosk.

I meet the local PCSO Holly Cleal on Wednesday 17™ June and we had a walk around both Lower and
Upper Fitz Park discuessing various problems we are having. We both agreed having a police
presence has a great effect on deterring vandalism and she and her colleagues are hoping to carry
out more regular patrols within the parks and visit Keswick School.

Upper Fitz Park

Public games are now in operation
everyday through Café HNW. The
tennis club is using the courts for both
club matches and junior training
sessions and play on the grass courts

is popular.

Verti-cutting has been carried out
across the bowling green and tennis
courts to remove thatch. This will be
carried out again in July as time
allows. The ongoing repairs to the
playing surfaces are being carried out
on a weekly basis to get the turf
surface through the season.

An application of liquid iron and liquid
seaweed has been applied to aid with
disease and help keep the turf healthy.
Given the heat wave we had in mid-June the grass surface is holding up very well.

Shrubs are being pruned and
shaped around the park on a
regular basis to keep footpaths
clear. The beds are also being
weeded and edged to keep the
park looking tidy.

A tree walk/tour with the Lake
District Planning Board Tree Officer
Lucy Sanders has been organized
for Tuesday 14 July at 5pm. This
is about discussing trees and tree
health around Upper Fitz Park.

The walk will begin at the main
gates to Upper Fitz Park, everyone
is welcome.




AGENDA ITEM 7.

KESWICK PARKS CHARITABLE TRUSTS
9 JULY 2026

MUGA Flood lights

Unfortunately, three of the six floodlights on the Multi Use Games Area have become faulty.
Each light has four lighting elements within each of the floodlights. Two of these elements have
blown in each light. Our electrician has enquired to see if we can replace these elements, but
they are unavailable. So the only option is to replace the complete flood light.

A quote has been received to replace these floodlights with cost being £2584.00 plus vat.
A cherry picker will also be required from Eric Nicholson @ £320.00

Would the trustees please consider replacing these lights before the winter months close in.
Access to the flood lights requires hard ground conditions to support the cherry picker.  would
suggest we use funds from the future development fund to keep this facility up and running for
forth coming years.

The quotation is attached to this report.

Christine Fawcett
1July 2026



W. CARTMELL & SON, ELECTRICAL CONTRACTORS
35 HIGH PORTINSCALE, KESWICK

CUMBRIA, CA12 5RN
HOME 017687 73721 MOBILE 07860118199
waynecartmell63@gmail.com

15/06/2026

KESWICK TOWN COUNCIL, MUGA LIGHTS, FITZ PARK, KESWICK.

TO SUPPLY FITTING REPLACEMENT MUGA LIGHTS X3 & KEEPING THE OLD ONES AS SPARES
FOR THE 3 EXISTING ONES. CHERRY PICKER SUPPLIED BY YOU.

3 No KINGFISHER LAFM-WSTD-750-4501D £2010.00
3 No KINGFISHER STM1127AMNISGB-03 BRACKETS £270.00
8 HOURS LABOUR @ £38.00 PER HOUR £304.00
TOTAL £2584.00
m REGISTERED MEMBER

RIS EEE= Electrical Safety
pomesTic o Register =g
INSTALLER == Cire S sfeen CECH,




AGENDA ITEM 8.

KESWICK PARKS CHARITABLE TRUSTS
9 JULY 2026

Use of the Parks
Update on Binfluencers banner

Jean, Christine and myself met with a member of the Binfluencers and the artist of the
proposed banner and sculptures to work out the best placement for the installation. The
sculptures are much smaller than | think we anticipated, and after discussion, we have decided
that the location will be to place it on the railings closest to the entrance to the park. This will
give the biggest impact for visitors to the park, and will allow it to be somewhat protected. The
installation date is looking to be around the 15™ July (to be confirmed), and there will be social
media surrounding this — | will pass on any information | have closer to the date.

Lost and Found in the Lakes

The Trust, through Café Hope, was approached recently by a production company working for
the BBC, who have requested whether they can use Hope Park to film in, as they were
approached by someone who had lost something on the path which runs mainly along the
edges of Hope Park, and requested if they could film there. After consideration, we have gone
back with the following, as well as the fact that they will ensure that a disclaimer is made that
metal detecting is not encouraged, and that they have been granted specific permission by the
land owners.

e Digging by metal detectorists is something that we are generally trying discourage in all
of our parks, but if you are happy to provide a disclaimer that would be acceptable, if we
could see itin advance. As insurance, we would ask for a bond of £500 to be payable
prior to the event and held by the Trust until confirmation has been received from the
Parks Manager, after the event, that no damage has been caused. - THIS ELEMENT IS
PAYABLE BY CASH/CHEQUE OR SUPPLYING US WITH A CREDIT/DEBIT CARD
NUMBER

e No trampling or digging in the flower beds - our parks staff spend a great deal of time on
those, and | would hate to see their work be upended.

e Copy of yourrisk assessment and public liability

e As Hope Park s a charity, we would appreciate a small donation to the upkeep of the
park, evenif it is just £100.

Given the potential time scales involved, we are happy (as are the producers with the proposed
conditions) for this to go ahead. Trustees are asked to confirm this.

Berghaus Shoot

We have been contacted by a location manager on behalf of Berghaus, who are intending to do
a shoot in Keswick and the surrounding areas, wishing to use Fitz Park for the fashion shoot,
which will be on 13 July 2026, from 7-10am.

Given the short time frame, | have spoken to Christine and Catherine, and we are happy allow
this —they are willing to pay £375+VAT (half the full day rate, which | think is fair), as well as
allow access to the parking for 3 vehicles for the duration of the shoot. | have requested their



risk assessment and copy of their public liability in order for us to have that on file. Trustees
need to ratify this.

Forty Farms

I was approached by Simon Stephens at Theatre by the Lake. A new show in September will be
The Farmer’s Wife, which is inspired by Helen Rebanks’ memoir. They are looking to partner
with Amy Bateman to deliver the Forty Farms exhibition at the theatre, which also has an
outdoor element. Simon asked the question of whether we would be interested in featuring this
as a trail in either Fitz or Hope Park, during August, through to mid-October as a way of
animating the public realm with a place-based cultural offering. The Theatre are willing to foot
the bill for this, and | have had sight of the relevant paperwork (PLI and risk assessment).

I think this would be a great opportunity to work with the Theatre on something that has toured
the county, and could increase footfall through September up until the half term until October.

I have enclosed information regarding this, and Trustees are asked if they are willing to go
forward with this.

GB Ultra event

I have been approached by GB Ultras, who are seeking to host an Ultramarathon in Keswick on
Saturday 24 October, with a set up day on Friday 23 October, using Fitz Park as a base. They are
happy with all our costs, and have sent through details of their equipment, and things such as
ballast and wind tolerances for the main gantry, as well as sending through their event plan.
They are also starting to work with Cumberland Council with regard to a SAG form.

Trustees are asked if we are happy to allow this event to base itself in Fitz Park at the usual
charges of £125+VAT for set up day, and £750+VAT (plus £1.50+VAT per competitor over 750
total). | see no issues with this, and the director has been very easily to deal with.

Keswick Tourism Association - Tour de France year to go event

For information for Trustees, Keswick Tourism Association are putting on an event on Friday 3
July (before this meeting), which will be a cycle event, starting along what is the estimated route
of the Tour de France, with then three different routes being given out to cyclists via GPX files,
one easy, one medium and one hard.

This event will then move to Café HNW, who have extended their licence for the evening, and
are providing live music. KTA are hiring two toilets, which will be placed in Lower Fitz Park, with
the agreement of Christine, as there is only one toilet in Café HNW which is not enough. They
are also borrowing bins from us to use. In return, KTA are having some posters and information
about the Play Area appeal, and are seeking to raise some funds for it

I have seen risk assessments for this, and | am still concerned that it was done very much last
minute, however what is done is done. We will ensure that if something like this happens
moving forward, we will have more control over this, and appropriate forms are filled out.

Vivien Little
1 July 2026
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