KESWICK TOWN COUNCIL
SEVEN PRINCIPLES OF PUBLIC LIFE
Selflessness — Integrity — Objectivity — Accountability — Openness — Honesty - Leadership

Council Offices

50 Main Street

Keswick

Cumbria

CA125JS

017687 73607

Email: townclerk@keswicktowncouncil.gov.uk

12t March 2026

A meeting of Keswick Town Council will be held at the Quaker Meeting House, Elliot Park, Keswick on
Thursday 19th March 2026 at 7.00 p.m.

Yours sincerely

/7

Vivien Little
Town Clerk

AGENDA

1. Apologies
To receive apologies for absence.

2. Minutes
To authorise the Chair to sign as a correct record the minutes of the Town Council meeting
held on Thursday 19*" February 2026 (pages 46-51).

3. Requests for Dispensations
The Clerk to report any requests received since the previous meeting for dispensations to
speak and/or vote on any matter where a member has a disclosable pecuniary interest.

4. Declarations of Interests
To receive declarations by elected and co-opted members of interests in respect of items on
this agenda.

Members are reminded that, in accordance with the Code of Conduct, they are required to
declare any disclosable pecuniary interests or other registrable interests which have not
already been declared in the Council’s Register of Interests. (It is a criminal offence not to
declare a disclosable pecuniary interest either in the Register or at the meeting). Members
may, however, also decide, in the interests of clarity and transparency, to declare at this point
in the meeting, any such disclosable pecuniary interests which they have already declared in
the Register, as well as any other registrable or other interests.



10.

11.

12,

13.

14.

If a member requires advice on any item involving a possible declaration of interest which
could affect his/her ability to speak and/or vote, he/she is advised to contact the Clerk at least
24 hours in advance of the meeting

Matters to be received from the Public

Such matters may be received throughout the meeting, however items raised should not be
discussed for longer than 10 minutes and the Chairman reserves the right to curtail repetitious
matters. Public participation shall not be longer than half an hour throughout the meeting.

Keswick Mountain Festival
To receive an update from Richard Pearson, from Keswick Mountain Festival, on progress
towards this year’s festival.

Matters to be raised by Councillors

An opportunity for Councillors to raise any unforeseen matters which are not on the agenda,
with the consent of the Chair, and which do not require a decision — items raised should not be
discussed for longer than 10 minutes.

Applications for Development
i) To examine applications for development and agree observations to
be submitted to the Lake District National Park Authority (Planning
Group report to be circulated at the meeting)
ii) To receive update on National Park Planning Decisions

Mayor’s Report
To receive details of the Mayor’s engagements and meeting attendance for the period 13t
February 2026 — 12" March 2026.

Reports from Ward Representatives
To receive reports from the following representatives:
i) Cumberland Council Representative
ii) Lake District National Park Authority North Distinctive Area Parishes Representative

Consultations
i) To agree Keswick Town Council’s response to the Crosthwaite Road Traffic
Regulation Order; and
ii) To agree Keswick Town Council’s response to the Cumbrian White-Tailed Eagle
Project Stakeholder Questionnaire.

Assets Register
To approve and adopt the updated Assets Register.

Payment of Accounts
To confirm the payment of accounts for March 2026 as approved by the Inspection
Committee (to be circulated at the meeting) for:

i) The Town Council

ii) The Trusts

Visitor Management Working Group
To receive the report from Councillor Peat.



15.

16.

17.

18.

19.

Events Minutes
To receive for information the minutes of the Events Committee meeting held on 9 February

2026.

Staffing Committee
To receive for information the minutes of the Staffing Committee meeting held on 28 October

2025.

Police Report
To receive the newsletter of the Allerdale Rural Neighbourhood Policing Team.

Prior to the following business the Chair will move the following resolution:

‘That under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives
of the press and broadcast media be excluded from the meeting during the consideration of
the following items of
business as publicity would be prejudicial to the public interest because of the confidential
nature of the business to be transacted’

Building Update
To receive the report from the Responsible Financial Officer.

Change in Accountant
To receive the report from the Responsible Financial Officer.

To: All Councillors, Press, Police
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KESWICK TOWN COUNCIL
SEVEN PRINCIPLES OF PUBLIC LIFE
Selflessness — Integrity — Objectivity — Accountability — Openness — Honesty - Leadership

Minutes of the meeting of Keswick Town Council held at the Quaker Meeting House, Elliot Park, Keswick on
Thursday 19*" February 2026 at 7.00 p.m.

Present:

Chair
Councillor Louise Dunn

Councillors
Natalie Evans Steve Harwood Claire Houghton
Denstone Kemp Benita Lapthorn Jean Murray
Claire Peat Richard Scott

Also present were Vivien Little (Town Clerk), Catherine Parker (Responsible Financial Officer), one member of
the press, and three members of the public.

167.

168.

169.

170.

171.

172.

Apologies
Apologies for absence were received from Councillors Chris Houghton, Nelson, and Taylor. Their
apologies were noted and accepted by Councillors.

Minutes
RESOLVED that the Chair be authorised to sign as a correct record the minutes of the Town Council
meeting held on Thursday 15™ January 2026 (pages 40 - 45).

Requests for Dispensations
The Clerk reported that no requests for dispensation had been received.

Declarations of Interests
No declarations of interest were made at this meeting.

Matters to be received from the Public
A member of the public spoke with regard to agenda item 14, Clerk’s Report, the Binfluencers film,
requesting that the Town Council support it, which they were happy to do.

A member of the public spoke in support of agenda item 15, Motorhomes, as they had been the subject
of issues with motorhomes parking directly outside their property overnight.

Matters to be raised by Councillors

Councillor Peat reported that both Councillors and residents needed to continue logging anti-social
behaviour with Cumberland, following the discovery of human waste in the Keswick in Bloom compost
bins by the underpass leading to Hope Park.

Councillor Lapthorn reported the response to a Freedom of Information request she had received from
Cumberland Council, requesting information on the amount received from the second home premium
on Council Tax. Cumberland wide the amount was around £5 million, with Keswick’s contribution being
£630,000.

Councillor Dunn was concerned about the state of the back alleys, with rubbish and waste being stored
next to the trade waste bins.
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173. Applications for Development
i) RESOLVED that the following observations be submitted to the Lake District National Park
Authority (LDNPA) (Action — RFO):

Plan Ref. Description, Location, Comments
Recommendation

T/2026/0007 Conifer tree (marked with a red x on the map) over hanging woodland
footpath - Crown lift branches over footpath to 2.5 metres. Lew tree
(marked with a yellow x on the map) over hanging woodland footpath -
Crown lift branches over footpath to 2.5 metres
Hope Park, Golf Kiosk And Putting Green, Lake Road, Keswick, Cumbria,
CA12 5DG
Declared interest

T/2026/0008 Fell 1 x conifer (T1). Crown raise 1 x conifer (T2)
20, Manor Park, Keswick, CA12 4AA
Neutral — this relates to Tree Management proposals in the rear garden
which is within the Conservation Area. As no specialist arboricultural
report is provided there is insufficient information to justify the action
proposed
NEUTRAL

T/2026/0014 Remove 1 x dead silver birch. Prune the overhanging yew and laurel to
a height of 8m
3 Fenton, Keswick, CA12 4AZ
Neutral — it is noted that the work proposed relates to trees outside the
ownership of 3 Fenton and is part of a tree planted area alongside
Grange Park which is subject to a Tree Preservation Order.
There are more trees in this location than identified on the application
plan and it is unclear which specific trees are the subject of what is
proposed. We support the removal of the “dead” silver birch but as no
specialist arboricultural report is provided there is insufficient
information to justify the action proposed.
Approval should be sought from the landowner before any action is taken
NEUTRAL

T/2026/0018 Fell x16 Common Ash trees suffering from Ash dieback within the
woodland area of Hope Park, marked on the map as the following T132,
T133, T128,T136, T137, T135, T134 and T030. These trees have been
monitored over the last five years but are now in decline and we wish
to remove them and replant new trees in their place
Hope Park, Golf Kiosk And Putting Green, Lake Road, Keswick, Cumbria,
CA12 5DG
Declared interest

T/2026/0020 TO46 Quercus cerris, remove cracked branch over river bank; T045
Aesculus hippocastanum, crown lift over footpath by 2.5 metres; TO50
Fraxinus excelsior, fell due to Ash dieback; T093 Acer pseudoplatanus,
fell due to Honey fungus
Lower Fitz Park, Station Road, Keswick, Cumbria, CA12 4NF
Declared interest
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Prior approval for a pop-up camping site
Denton House Hostel, Penrith Road, Keswick, CA12 4JW
No comments required

Erection of a single storey local occupancy dwelling — consult on
amended plans

Land at Vendace Court, Keswick, CA12 4EU

Having carefully considered the additional details provided we stand by
our OBJECTION to this application for the reasons stated in our original
response.

This appears to be a clear attempt to circumvent the Local Plan Policy
which requires any development which exceeds five houses should
provide “affordable” local occupancy housing on the site for the sixth
dwelling — as the planning permission granted on application
7/2021/2254. There has been no attempt to provide an affordable
dwelling and the current application seeks to increase the size of the
house approved at that time. It is also submitted as a “self build”
dwelling but the costs provided relate to a developer build including
profit margins and add on costs which result in a total cost which does
not meet affordable criteria as set out in current planning policy.

We contacted Keswick Community Housing Trust with a simple question
— “If you were handed this site at the plot value you attribute to local
occupancy housing in this category, could you build “affordable”
housing on it ? “ The answer was a definite “yes”. In this context we do
not accept the contention that this plot is financially unviable. We feel it
would set a dangerous precedent to go against the objective of
providing “affordable” local occupancy housing on the basis set out in
Local Plan Policy 15. If the applicant could demonstrate that they could
build the house submitted within the criteria for affordable local
occupancy dwellings, we would support it

OBIJECT

Comments sent under Delegated Powers on 29.01.26

Change of use of site to hot food takeaway (Sui Generis)

92 Main Street, Keswick, CA12 5NH

Object — we support the substantive objection submitted by the adjacent
dwelling owner of 94 Main Street, Matthew Dillon. It is noted that the
original St. Johns Ambulance base has been adapted for use as a studio
apartment for residential use. This type of accommodation is in short
supply in Keswick, and its loss would be detrimental in a town planning
context

OBIJECT

Proposed new lockable and roofed electric vehicle charging bay

The Waters Edge, Lake Road, Keswick, CA12 5DJ

Object — Whilst the design of the new electric vehicle charging building is
in keeping with the existing buildings the siting of the new structure is in
close proximity to an ancient very large pine tree which is protected
within the conservation area. It is difficult to see how this new building
can be constructed without impacting this important tree. This is
reinforced by the response from the LDNPA Trees and Woodland Officer.
It is also noted that the turning head shown within the site does not
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appear adequate for a vehicle entering and exiting the new building
relative to existing garden walls
OBJECT

7/2025/2222 The retrospective erection of a Anthracite grey pergola to the rear
court yard of the Lake Road Inn Public House.
Lake Road Inn, 10, Lake Road, Keswick, CA12 5BT
No comments made
SUPPORT

7/2026/2014 Erection of a building for the storage and maintenance of launch craft
in association with Keswick Launch Company
Boat Repair Depot, Isthmus Bay, Keswick, CA12 5D)J
Support — This application seeks to provide a long term solution to the
storage and maintenance requirements for the launches which operate
on Derwentwater. This would replace the current ad- hoc arrangements
currently on this site and we support this aim. It is in a visually
prominent location on the projecting Isthmus when viewed from Lake
Road. The building is of a significant size of necessity and well screened
by existing mature tree planting, although visually exposed in the winter
months.
We are satisfied that the design seeks to minimise the impact of the
overall mass of the building.
It is noted that only minimal information is provided on materials and
colour leaving it to be subject to approval as a planning condition.
Whilst this is essentially an industrial type of building we consider the
visually prominent location requires a higher standard than would
normally apply. We do not approve of the corrugated fibre cement
sheet cladding indicated and would recommend dark colours to blend in
with the natural landscape.
The access track from Crow Park Road to the site is in extremely poor
condition at the present time with the prospect of significant
construction traffic when works starts.
We support the condition requested by Cumberland council Flood and
Development Management which should also include a requirement to
maintain the condition of this track for other users
SUPPORT

7/2026/2024 Erection of approved garden store with minor amendments;
replacement and alteration of garden boundary wall; widening of
existing vehicular access
19a, Blencathra Street, Keswick, Cumbria, CA12 4HT
Support —the changes proposed are in keeping with the existing
dwelling
SUPPORT

ii) RECEIVED update on National Park Planning Decisions.

174. Mayor’s Report

175.

RECEIVED details of the Mayor’s engagements and meeting attendance for the period 9% January 2026 —
12 February 2026.

Reports from Ward Representatives
RECEIVED reports from the following representatives:



176.

177.

178.

179.

180.

181.

182.

183.
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i) Cumberland Council — no report received.
ii) Lake District National Park Authority North Distinctive Area Parishes Representative — no
report received.

Payment of Accounts
To confirm the payment of accounts for February 2026 as approved by the Inspection Committee for:
i) The Town Council, vouchers 254 — 276, amounting to £34,908.51 (thirty four thousand nine
hundred and eight pounds and fifty one pence)
ii) The Trusts, vouchers HP164 — FP190, amounting to £16,038.98 (sixteen thousand and thirty
eight pounds and ninety eight pence)

Quarterly Budgets
RECEIVED for information the quarterly budget comparisons.

Annual Risk Management Assessment
RECEIVED the report of the Responsible Financial Officer.
RESOLVED that the Annual Risk Management Assessment be accepted (Action — RFO).

Review of Internal Control and Audit

RECEIVED the report from the Responsible Financial Officer.

RESOLVED that Councillors Kemp and Peat be appointed to carry out the review of Internal Control and
audit (Action - RFO).

Clerk’s Report
RECEIVED the report of the Clerk.
RESOLVED that:
i) The Clerk write to the North Cumbria Integrated Care Trust, copying Markus Campbell-Savours
MP into the letter, seeking an explanation and more information about the closures (Action —
Clerk); and
ii) That Keswick Town Council support the Binfluencers film, including sharing any information
about it on their social media (Action — Clerk).

Motorhomes
RECEIVED the report of Councillor Dunn.
RESOLVED that:

i) The Clerk inform Cumberland Council that campervans are now parking in residential areas, as
well as in the car parks and the usual spots, and request advice on how this might be
discouraged (Action — Clerk);

ii) Request a timeframe for delivery of the Motorhome Strategy and express our support for
increased facilities to cater to the volume of motorhomes, especially with the Tour de France
visiting Keswick next year (Action — Clerk); and

iii) Offer to support Cumberland and the LDNPA in identifying suitable sites for campervan
facilities or stand-alone waste deposit sites (Action — Clerk).

Visitor Management Working Group

RECEIVED the report of the Visitor Management Working Group, and to appoint a Keswick Town Council
Tour de France champion.

RESOLVED that Councillor Harwood be the Council’s main liaison with regard to any preparation for the
Tour de France visit in 2027 (Action — Clerk).

Reports from Representatives on Outside Bodies
RECEIVED for information: :
i) Keswick Flood Action Group — Councillor representative Claire Peat.
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184. IT Policy
RESOLVED that the Council’s IT Policy be adopted (Action — Clerk).

185. Police Report
RECEIVED the newsletter of the Allerdale Rural Neighbourhood Policing Team.

The meeting closed at 8.03pm.

Chair

Date
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Planning Applications received between 13/02/2026 - 12/03/2026

Plan ref Reply by Location Description of Proposed Development
T/2026/0026 N/a Upper Fitz Park, Station Road, Keswick, Cumbria, |Crown lift two holly trees to 4 metres numbered 1& 2 on map remove downy birch
CA12 4NF numbered 3 on map remove decayed/split limb from horse chestnut numbered 4 on map
17/03/2026 - ext Change of use of garage to one additional holiday letting bedroom to be used as part of
7/2025/2193 accepted Lairbeck House, Vicarage Hill, Keswick, Cumbri{the apart-hotel. Alteration to layout of apart-hotel to reduce the number of bedrooms.
o Repairs and renovation of main front porch of dwelling
18/03/2026 - ext
7/2026/2020 \mnmmvﬁmo_ 8, Latrigg Close, Keswick, Cumbria, CA12 4LB Proposed two-storey side extension & internal alterations
Replacement of an existing internal commercial kitchen extractor hood and replacement
of an existing extractor wall fan. The proposed works are like-for-like replacements in the
7/2026/2026 03-Apr-26 Moot Hall, Market Square, Keswick, CA12 5JR same locations as the existing installations. No new openings will be formed and no
historic fabric will be removed or altered beyond the existing penetrations. The external
appearance of the building will remain unchanged- Listed Building Consent application
P d i lling - CLPUD - ifi
7/2026/2033 N/a Burnmoor, Eleventrees, Keswick, CA12 4LW roposed rear extension to dwelling - CLPUD - Certificate of Lawfulness of Proposed Use
or Development
7/2026/2042 03-Apr-26 Drop In nm:.:m\ Keswick Senior Citizens, Heads wmn_m_ _.w?&_mmam:ﬁ of Senior Citizens Club; _JMﬁm__mﬁ_.o: of solar PV panel to roof and
Road, Keswick, CA12 5HA installation of air source heat pump to external elevation

NOTICE TO THE PUBLIC: Interested parties are invited to let the Town Clerk have their comments, in writing, or via email to:

townclerk@keswicktowncouncil.gov.uk prior to
the meeting regarding any of the planning applications on this sheet.




Decisions Received from LDNPA

o Planning Decisions Received between 13/02/2026 & 12/03/2026
_.Tr Date of Appeal
“1Plan Ref Application |Location Postcode |Description KTC Observations |LDNPA Decision |Appeal |Decision
m r/2025/0251 Dec-25 nmmzm:.mma Medical nm.::.m. CA12 4DB m.mm. Tree Survey submitted as part of the application, SUPPORT GRANTED
Ambleside Road, Keswick, listing tree work to be ca
g T i [ i Listed Buildi
h/2025/2195 NOV-25 s\m:.ﬁi,:m: Court, Penrith Road, CA12 4HQ Replacement Om.m m_:.m_m glazed sash and case windows on SUPPORT isted Building
Keswick, the front elevation with Consent Refused
The Archway, 17, St John Street, Replacent of wooden sliding sash windows on the front
Oct-25 SUPPORT REFUSED
7/2025/2200 ¢ Keswick CA12 5AE |and side elevations FU
Demolition of garage and erection of single storey
7/2025/2216 Nov-25 " CA12 4AA SUPPORT GRANTED
/ / 28, Manor Park, Keswick, extension to the side and rear
Change of use of guesthouse to a mixed use of guesthouse,
7/2025/2221 Dec-25 Laurel Bank, Penrith Road, Keswick CAl12 4U hinliday lei-or residential hame OBJECT GRANTED
. . . |
7/2025/2222 Jan-26 L ke Read Inn, 10, Lake Road CA12 56T The retrospective erection of a Anthracite m:w.,\ pergola to SUPPORT REFUSED
. ! the rear court yard of the Lake Road Inn Public House
Keswick
T i iti fi d
7/2025/2236|  Jan-26  [Rivington, Vicarage Hill, Keswick, calz B || WO terey extension, darmer additlonito front roafan OBJECT GRANTED
installation of pv panels to rear roof
Unit 2, Southey Hill Industrial Estate,
Jan-26 SUPPORT GRANTED
7/2025/2237 an Main Street, Keswick, CA12 5NR |Change of use of existing use from B8 to a gym (Class E) Y
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KESWICK TOWN COUNCIL
TOWN COUNCIL MEETING 19TH MARCH 2026
MAYOR’S ENGAGEMENTS & MEETING ATTENDANCE

For period 13" February 2026 to 12t" March 2026

Wednesday 18 February Meeting with town Clerk and Clir Sally Lansbury re Cumberland
matters

Thursday 19 February Town Council meeting

Wednesday 4 March Meeting with LDNPA re summer season planning

Thursday 12 March: Community inquiry oversight group

Thurdsay12 March Interview with Friends of the Lake District re housing crisis.
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LDNPA Report for the North Lakes
Issue 25 — February 2025

peter.walter@lakedistrict.gov.uk

Keswick tourism businesses vote 3-to-1 in support of a vehicle levy.

In another role | hold, as a Director of Keswick Tourism Association, | gave a presentation on
visitor levies to KTA members. The meeting - attended by over 40 local business owners -
discussed the implications of a vehicle levy and a bed levy - both of which will be within the
power of the future Cumbria Mayor to impose. | outlined the practical details of how both
levies could be implemented, how much money could be raised, how it could be spent, and
discussed the arguments for and against each levy.

While a third of businesses were in support of a bed levy, the majority, who opposed it were
concerned that it would not affect the 45% of visitors who only visit for the day, and only
accommodation businesses would be affected - with spending in pubs, restaurants and
other businesses not being included.

| also talked about a vehicle levy. While there are no current plans to progress a levy, the
Cumbria Mayor will have the power to implement one, so it is still very much in play.
Research carried out by the National Park Partnership suggested that £2 per car could raise
£15 million a year, while £5 could raise £37 million (before running costs). Legislation
stipulates that money raised from a vehicle levy has to be spent on ‘transport’ related things
but that could be interpreted as including public transport, footpath and cycle way
improvements and bike hire networks.

Following a further discussion, the meeting voted three-to-one in support of such a levy: a
really interesting result which will give a lot of support to those who are hoping to do more
analysis on the costs and viability of such a scheme.

Meeting of KTA members



Farming updates from DEFRA
We recently had a couple of positive updates:

The Farming in Protected Landscapes grant scheme has been confirmed for another three
years. We are waiting for final details but expect next year’s amount to be similar to the last
— which was £1.3 million. FiPL has funded numerous projects in our area and is a fantastic
initiative.

DEFRA has also confirmed that it will be undertaking a study into new approaches to
funding farming in upland areas, and the Lake District has been selected as one of two pilot
areas.

The current system is largely a “one-size-fits-all” model. It does not adequately reflect the
particular pressures faced by upland farmers operating within a National Park and World
Heritage Site. This work is intended to explore whether a more tailored approach can better
recognise those realities.

To support this, DEFRA has partnered with Dr Hilary Cottam OBE, a social entrepreneur
known for developing practical, community-based approaches to change. The intention is to
work with local farmers and communities to design solutions that respond to the specific
challenges of upland areas, rather than imposing a national template.

The focus will be on developing a shared understanding of how land can continue to
support food production while also delivering wider public benefits. It will also consider
what forms of local governance and support structures are needed to reflect the day-to-day
realities of upland farming.

Alongside this, the study will look at how public, private and third-sector funding might be
better aligned to create more resilient income streams, and how skills, networks and local
leadership can be strengthened over time.

This is the beginning of what is intended to be a long-term partnership. DEFRA will begin
engagement work in Dartmoor, with Cumbria following later this year.
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N P o PO Box 415
VoY, N Carlisle
il i CA1 9GU
Cumberland

Council T: 03003032992

E:TROresponses@Cumberland.gov.uk

Owner/Occupier
50

MAIN STREET
KESWICK
CA12 5JS

02 March 2026
Our reference: CR-P1-25

Dear Occupier

CROSTHWAITE ROAD, KESWICK — STATUTORY CONSULTATION
PROPOSED EXTENSION AND INTRODUCTION OF “NO WAITING AT ANY TIME”
RESTRICTIONS

Further to our informal consultation in December 2025, Cumberland Council is now proceeding with
statutory consultation regarding proposed changes to the Traffic Regulation Order (TRO) at the
location shown on the enclosed.

As part of works to install a new pedestrian island, construct a section of footway and improve
pedestrian safety, Cumberland Council proposes to extend an existing section of “No Waiting at Any
Time” restrictions (double yellow lines) and introduce a new section of “No Waiting at Any Time”
restrictions. These measures are essential to ensure the safe operation of the new pedestrian
facilities, to maintain adequate visibility for all road users, and to support the safe and efficient
movement of vehicles, including emergency and public transport services.

To enable these works, an Ash tree will need to be removed. Cumberland Council does not undertake
tree removal lightly however, this particular tree is infected with Ash Dieback and would therefore
require removal in due course.

This statutory consultation exercise gives residents another opportunity to provide feedback before
the final decision will be made. Please note that responses received during the previous informal
consultation exercise are NOT taken forward in the statutory consultation.

Please find enclosed a copy of the Legal Notice and the associated location plan noting the proposed
changes and extents.

Should you have any comments or questions relating to these proposals, please respond in writing to
the above postal address or e-mail to TROresponses@cumberland.gov.uk by 27" March 2026
labelling your correspondence “Crosthwaite Road, Keswick TRO”. Any feedback, whether in favour or
opposed, would be appreciated.

Yours Faithfully
K. Wilkinsow

Keiron Wilkinson
Traffic Management Officer
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Cumbrian White-Tailed Eagle
Project Stakeholder Questionnaire

33%

2. Section One - About your organisation Page 2 of 3

This section collects data to explore the demographic information of organisations that have
completed the questionnaire.

There was an error on your page. Please correct any required fields and submit again. Go to the first

error.

This question requires an answer

1. Name of your organisation*:

*this data will be collected to prevent duplication entries from the same organisations. The name of the
organisation may be included in a list of organisations who have responded to the questionnaire.

However, names of organisations and answers to this questionnaire will NOT be published together in

any output. *

This question requires an answer



2. a. Which geographical area(s) does your organisation cover:

Select ALL that apply. *

() United Kingdom (England, Scotland, Wales and Northern Ireland)
() Great Britain (England, Scotland, and Wales)

() Mostly Cumbria

() Mostly England

() Mostly Scotland

(J Mostly Wales

(J Other (please specify):

This question requires an answer

2.b. How are you representing your organisation? *

O Local level
(O Regional level

(O National level

This question requires an answer
2.c. Are you representing a division within your organisation? *

O No
(O Yes (please specify):

This question requires an answer

3. What is the purpose of your organisation? *



4. Please describe your organisation’s previous experience(s) with
species reintroductions (if applicable).

This question requires an answer

5. The Cumbrian White-Tailed Eagle Project’s steering group undertook
a mapping exercise to identify and define stakeholder groups.

Many organisations work with different areas of interest.

Please select the most relevant interest group categories of your
organisation.

(Select up to THREE). *

(J Member of a local community group

(1) Environment and conservation

Farming and landowning

Forestry

Hunting / shooting game / angling / fishing

Heritage, tourism, and recreation

The scientific community e.g., nature/wildlife conservation research or education
Regulatory bodies e.g., working for an environment-based Government agency

None of the above

OO0 00000a0

Prefer not to say



This question requires an answer

6.a. The Cumbrian White-tailed Eagle Project’s Social Consultation
Report was shared publicly on 12th February 2026.

Have you read the Social Consultation report

final.pdf)? *

O Yes
O No

6.b. If you answered ‘Yes’ to question 6.b., please write below any
thoughts or feedback you have on the social consultation report.
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EXECUTIVE SUMMARY

White-tailed eagles (Haliaeetus albicilla, also known as ‘sea eagles’) were once
widespread across the British Isles, but numbers declined due to disturbance,
harm and killing leading to their loss from the United Kingdom in 1918. These
eagles were once found in Cumbria, with the last recorded breeding attempt near
Haweswater in 1787, Reintroductions started in the 1970s and have since
reinstated subpopulations in Ireland, Isle of Wight and Scotland. These
reintroductions provide a helpful model for re-establishment of white-tailed eagles
in Cumbria. A reintroduced population in Cumbria would act as a stepping stone
population within a wider British Isles network and would be expected to result in
ecological, economic and social benefits.

Under national and international guidelines®3, the ecological impact together with
practical and social feasibility must be thoroughly examined for any proposed
reintroduction. Our ecological research* has shown that Cumbria and the
surrounding areas (the ‘project region’) has suitable habitat for white-tailed eagles
as well as plenty of food, and that reintroduced birds would be able to grow into
a healthy population. Wider ecological assessments and heritage impact
assessments are ongoing (see ‘Project summary’ section below).

An in-depth social consultation was undertaken by the project to fully
understand the community attitudes and values, motivations and expectations of
a white-tailed eagle reintroduction. Over a 14-month period, the project shared
the results of the ecological research with stakeholder individuals, groups and
communities local to this area and listened to people’s opinions through a range
of approaches, including via questionnaires and through participatory processes
such as community workshops and focus groups.

Over 24,800 people were engaged and consulted in the social consultation
process. 2,392 people completed the individual questionnaire, with 1,938 of
these respondents living in the project region. Our results show that overall,
there is a high level of support (78%) for, and positive attitudes, towards a white-
tailed eagle reintroduction amongst individuals within the project region.

The results from the questionnaire show that those working in farming and
landowning along with several groups, including rural respondents and those
working in environment and conservation, and hunting, shooting and game
sectors were overrepresented in the consultation. Therefore, the voices of these
groups were well reflected in the results.

Shared information shows livestock seldom feature in white-tailed eagle diet
across its global range®. This is supported by monitoring of white-tailed eagle
reintroduction to the Republic of Ireland and the south of England, neither of which
have recorded any livestock taken to date. The project anticipates a white-tailed
eagle diet to consist of mostly estuarine fish and waterfowl® in the Cumbrian
landscape. However, livestock predation is known to have occurred in Scotland
and raises concerns in the sheep farming community. If this were to occur in
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Cumbria a key stakeholder group who could potentially be negatively impacted
are sheep farmers. Over 285 individuals identifying with farming and landowning
interests were engaged in the social consultation through farming focus groups,
farmer interviews and the individual questionnaire. Should the project proceed,
informed by input from consultees to date, these concerns identify a sector that
will need continued specific focus.

Meetings with key stakeholder organisations, such as farming, fishing, forestry,
business and the community, were held to listen to, acknowledge and respect both
enthusiasm and concerns towards a white-tailed eagle reintroduction in Cumbria.
This Social Engagement and Consultation Report presents the social consultation
findings. The next step is to collect and collate organisational views from
stakeholder groups through a stakeholder questionnaire.
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PROJECT SUMMARY

The Threatened Species Recovery Actions (TSRA) 20257 are the output of a
national partnership project focusing on England’s threatened species and are key
to the delivery of the 2042 Extinction Risk target in The Environmental Targets
(Biodiversity)(England) Regulations 2023. The TSRA has identified white-tailed
eagles as one of the species in England that are most in need of recovery>.
Regionally, the white-tailed eagle is one of the 21 prioritised species identified in
the Lake District National Park Partnership Nature Recovery Delivery Plan® for
restoration, reinforcement, or reintroduction. Also, white-tailed eagles were
identified as a species that are considered to be potential candidates for
reintroduction in the short to medium term in the Cumbria Local Nature Recovery
Strategy®. Furthermore, the draft North Pennines National Landscape Management
Plan® states ‘Re-establish White-tailed eagle into Cumbria, using an evidence-led
and collaborative approach’ as an outcome.

The Cumbrian White-Tailed Eagle Project is led by The Lifescape Project
charity and supported by a steering group including the University of Cumbria,
Cumbria Wildlife Trust, RSPB, the Wildland Research Institute, Lake District
National Park Authority, the National Trust, and local estate owners and managers.
The steering group would support a reintroduction if the conditions are right - if
there is an area in Cumbria where white-tailed eagles can live, if it's practically
possible, and if local people are accepting of the bird back in the landscape.

The possibility of white-tailed eagles returning to Cumbria was first investigated
in 2022 with a pre-feasibility study led by the University of Cumbria. This work
suggested that there are suitable areas within Cumbria for white-tailed eagles to
live. To understand whether reintroduced white-tailed eagles would establish a
population in the long term, over 100 years, a computer modelling method known
as population viability analysis'? was used. This research shows that any
reintroduction plan for white-tailed eagles in Cumbria should aim to release a
minimum of 66 birds over five years to be confident that a population will survive
in the long term.

To determine if there is sufficient food in Cumbria to support white-tailed eagles,
the project reviewed studies of this bird’s diet in Europe and then compared
findings from the diet review® to the species records for Cumbria. This work
suggested that there is plenty of wild food for the birds to eat, with many of the
key prey species present in the county.

As reported here, an in-depth social consultation was undertaken by the project
to fully understand the community attitudes and values, motivations and
expectations of a white-tailed eagle reintroduction. Over a 14-month period, the
project shared the results of the ecological research with stakeholder groups and
communities local to this area and listened to people’s opinions through a range
of approaches, including via questionnaires and through participatory processes
such as community workshops and focus groups.
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Over 24,800 people were engaged and consulted in the social consultation
process. 2,392 people completed the individual questionnaire, with 1,937 of
these respondents living in the project region. Our results show that overall,
there is a high level of support (78% - see figure 1) and positive attitudes
towards a white-tailed eagle reintroduction amongst individuals within the project
region.

Strongly support 7 . v e ‘}63.5%

Support f il 14.5%

Neither support or oppose ;_z; 2.6%

Oppose | 5.4%
Strongly oppose - 14%

0 20 40 60 80 100
Respondents (%)

Figure 1. The level of support from questionnaire respondents living, working or visiting Cumbria (n = 1,937).

The results show that several groups, corresponding to those potentially most
affected were overrepresented in the sample, including rural respondents and
those working in farming and landowning, environment and conservation, and
hunting, shooting and game sectors. Over 285 individuals identifying with farming
and landowning interests were engaged in the social consultation through farming
focus groups, farmer interviews and the individual questionnaire. Meetings with
key stakeholder organisations, such as farming, fishing, forestry, business and the
community, were held to listen to, acknowledge and respect both enthusiasm and
concerns towards a white-tailed eagle reintroduction in Cumbria. This scientific
Social Engagement and Consultation Report presents the social consultation
findings. The next step is to collect and collate organisational views from
stakeholder groups.

A shadow Habitats Regulations Assessment is underway to identify any
potential impacts on protected features of designated European sites. This work
will be followed by a wider ecological assessment reviewing potential impacts on
other species of conservation importance present in Cumbria.
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As the most suitable habitat for a release is within the Lake District National Park,
which is a UNESCO World Heritage Site, the project is also undertaking a Heritage
Impact Assessment. This work will identify any potential impacts white-tailed
eagles could have on attributes that led to the site designation, such as its cultural
and aesthetic value.

The project is working on further practical aspects such as identifying a suitable
source population and mapping out a translocation pathway, working
closely with other projects to learn from experience. Part of this work is identifying
any potential risks to the white-tailed eagle themselves. This is being investigated
through a Disease Risk Assessment which is being undertaken by experienced
wildlife veterinarians.
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1. DEFINITIONS

Community: refers to both a community of place (a community of people who
are bound together because of where they reside, work, and visit), and
community of interest (a community of people who share a common interest or
passion).

Ecological research: explores the relationship between living organisms and
the environment.

Inferential statistics: further statistical analysis to make predictions and draw
conclusions from the data.

IUCN: International Union for the Conservation of Nature.
n: number of responses in a dataset.

Project region: The habitat patch where white-tailed eagles are predicted to
live covers Cumbria and the surrounding areas.

Quantitative data: information that can be counted or measured and results in
numerical data.

Qualitative data: non-numerical information, such as test, audio or visual data,
that provides rich, descriptive insights into subjective feelings and lived
experiences.

Social consultation: process of seeking and considering the views of
stakeholders, including individuals, groups, or organisations, on a specific issue
or proposal to inform decision-making.

Representative sample: a subset of a larger group that accurately reflects the
selected characteristics of that entire group.

Respondent: a person who supplied information for a questionnaire.

Social engagement: methods the project used to provide information about
the white-tailed eagle.

Stakeholders: Person or group with an interest in white-tailed eagle
reintroduction.
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2.BACKGROUND INFORMATION

The Cumbrian White-Tailed Eagle Project (CWTEP) has been exploring the
possibility of bringing white-tailed eagles back to the Cumbrian landscape. The
CWTEP is led by The Lifescape Project charity and supported by a steering group
including the University of Cumbria, Cumbria Wildlife Trust, RSPB, the Wildland
Research Institute, Lake District National Park Authority, the National Trust, and
local estate owners and managers. The white-tailed eagle is one of the 21
prioritised species identified in the Lake District National Park Partnership Nature

Recovery Delivery Plan® for restoration, reinforcement, or reintroduction. Also,
white-tailed eagles were identified as a species that are considered to be potential
candidates for reintroduction in the short to medium term in the Cumbria Local
Nature Recovery Strategy®. Furthermore, the draft North Pennines National
Landscape Management Plan!® states ‘Re-establish White-tailed eagle into

Cumbria, using an evidence-led
and collaborative approach’ as an
outcome.

With a wingspan of up to 2.5
metres, white-tailed eagles (see
figure 2), sometimes called sea
eagles, are Britain’s largest native
bird of prey. They are generalist
predators and scavengers feeding
on birds, fish, and mammals. They
inhabit a range of marine and
freshwater habitats across Europe,
parts of Central Asia and Siberia’.

o et

© David Talbot

Figure 2. A flying white-tailed eagle.

White-tailed eagles were once widespread across the British Isles, but numbers
declined due to disturbance, harm and killing leading to their loss from the United
Kingdom in 1918. These eagles were once found in Cumbria, with the last recorded
breeding attempt near Haweswater in 1787'. These birds were a native species
and present in Cumbria until relatively recently, with William Wordsworth (Lake
District Poet 1770-1850) referring to white-tailed eagles throughout his work?!3 .

Additionally, cultural associations to white-tailed eagles are reflected

in

placenames within Cumbria, such as Arlecdon, Eagle Crag and Herneshaw!#:15,

White-tailed eagles have since been reintroduced to Scotland and the Isle of
Wight, as well as Ireland. There are now breeding populations across north and
west Scotland and west Ireland, and in 2023 a white-tailed eagle chick was born
in southern England for the first time in 243 years. Two more white-tailed eagle
chicks successfully left their nests in 2024 and a further three chicks have fledged
from two nests in 2025%*%. With the white-tailed eagle reintroduction projects
completed or ongoing, there is much expertise in the United Kingdom and Ireland

CUMBRIAN WHITE-TAILED EAGLE PROJECT
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that our project is learning from and building on. However, the birds are long-
lived, slow breeders with small brood sizes and limited expansion between
generations; re-establishment across the British Isles will take many decades
without further reintroduction and reinforcement.

An initial look into the possibility of returning these eagles to Cumbria was
undertaken in 2022 with a pre-feasibility study led by the University of Cumbria®?.
This work suggested that there is suitable habitat in Cumbria for white-tailed
eagles to live and identified next steps to fully assess if a reintroduction is feasible.

To understand whether reintroduced white-tailed eagles would survive in the long
term, over 100 years, a computer modelling method known as population viability
analysis'? was undertaken. This method predicts whether a population will be
successful after its reintroduction into a landscape. It estimates population size
and growth, likelihood of extinction and genetic diversity (required for healthy
animal populations) into the future. It was found that when 66 birds are released
over five years, there is only an 8.1% chance of the population going extinct over
100 years, and the Cumbrian population will be more likely to grow to around 134
individuals. This research identifies that any reintroduction plan for white-tailed
eagles in Cumbria should aim to release a minimum of 66 birds over five years to
be confident that a population will survive in the long term.

To determine if there is sufficient food in Cumbria to support white-tailed eagles,
the project reviewed studies of this bird’s diet in Europe and found records of at
least 114 bird species, 52 fish species, and 30 mammal species being consumed,
with fish and birds making the most important contribution to diet followed by
mammals. The project then compared findings from the diet review® to the species
records for Cumbria. The coast and inland waterbodies attract large numbers of
non-breeding and resident waterbirds. Tens of thousands of geese, ducks, waders,
and gulls are recorded each year!’. Several key marine and freshwater fish species
have also been recorded in the county. European rabbit and brown hare are both
widespread across Cumbria and likely to be taken as live prey, whereas deer would
be consumed as carrion. This work suggests that there is plenty of wild food for
the birds to eat, with many of the key prey species present in the county. Studies
show livestock seldom feature in white-tailed eagle diet across its global range®.
This is supported by monitoring of white-tailed eagle reintroduction to the Republic
of Ireland and the south of England, neither of which have recorded any livestock
taken to date. The project anticipates a white-tailed eagle diet to consist of mostly
estuarine fish and waterfowl® in the Cumbrian landscape. However, livestock
predation is known in Scotland and raises concerns in the sheep farming
community. If this were to occur in Cumbria a key stakeholder group who could
potentially be negatively impacted are sheep farmers.

The project is also considering how white-tailed eagles would interact with other
habitats and species. A shadow Habitats Regulations Assessment is underway and
will identify any potential impacts on protected features of designated European
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sites. This work will be followed by a wider ecological assessment reviewing
potential impacts on other species and habitats of conservation importance
present in Cumbria. Both these assessments will allow the project to determine if
white-tailed eagles could have a significant impact on these important species and
may suggest ways to mitigate any negative interactions.

As the most suitable habitat for a release is within the Lake District National Park,
which is a UNESCO World Heritage Site, the project is also undertaking a Heritage
Impact Assessment. This work will identify any potential impacts white-tailed
eagles could have on attributes that led to the designation, such as its cultural and
aesthetic value.

The project is also working on more practical aspects such as identifying a suitable
source population and mapping out a translocation pathway, working closely with
other projects to learn from experience. Part of this work is identifying any
potential risks to the white-tailed eagles themselves. This is being investigated
through a Disease Risk Assessment which has been commissioned to wildlife
veterinarians with the expertise to undertake such an assessment.

Alongside these ecological and practical assessments, the project has looked in
more depth at what people think about having the species back in the landscape
and this is the purpose of the social consultation.

3.0BJECTIVES

The overall objectives of the CWTEP social engagement and consultation were
fourfold:

(1) to provide information on, and to reconnect local communities with, a native
species that may have become unknown to them,

(2) to provide opportunities for voices to be heard,

(3) to gain an in-depth understanding of community attitudes and values of a
white-tailed eagle reintroduction in Cumbria, and

(4) to engage with people most likely to be impacted, or perceived to be impacted,
by a white-tailed eagle reintroduction proposal through collaborating and
developing aspects of the reintroduction plan.
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4.SOCIAL ACCEPTIBILITY CRITERIA

Social acceptability is rarely defined in academic literature due to its complex
nature and how its definition changes based on the surrounding situation or
circumstances?®. In this context, social acceptability is one of the components that
the project will use to decide whether to proceed with a reintroduction of white-
tailed eagles in Cumbria.

Following review of the literature and through expert discussion, the project
proposes THREE key social criteria which must all be met for the project to
progress to the next stage of reintroduction:

1. Majority support of a white-tailed eagle reintroduction.

There is majority support for a white-tailed eagle reintroduction from respondents
living in Cumbria and the surrounding areas (quantified from data within the
individual questionnaire).

2. The issues raised by stakeholders can be addressed.

The issues raised by stakeholders can be addressed by the project (assessed from
the qualitative data from community workshops, farmer discussion groups and
farmer interviews).

3. The relevant reintroduction guidelines have been met.

The relevant reintroduction guidelines have been met in relation to social
engagement and consultation as set out in:

Reintroductions and other conservation translocations: code and guidance for
England?®

IUCN Guidelines for Reintroductions and other Conservation Translocations?
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5.WHERE WAS IT LOCATED?

Cumbria is a location of strategic importance for white-tailed eagles, sitting
between Scottish, Irish, and southern English populations which have already
been reintroduced, and acting as a potential connection between each of them.
Our research* found that Cumbria has suitable habitat for these eagles as well as
plenty of food, and that reintroduced birds would be able to grow into a healthy
population. Areas of southern Cumbria have ideal areas for white-tailed eagles to
live (see figure 3 - shown in yellow on this map) as well as areas in North
Lancashire, with woodlands providing breeding sites, productive lakes and
coastlines providing food. This area also has the lowest risk from infrastructure
such as wind turbines. As this area is likely to be the focus for a future white-tailed
eagle population and residents of these areas will be most likely to encounter
eagles, it was the defined location of our consultation (see figure 3 - outlined by
the yellow circle on this map).

habitat suitability
high |

Figure 3. A map to show the suitable habitat for white-tailed eagles in Cumbria. Areas ideal for white-tailed eagles are in
yellow. The yellow circle outlines the area of focus for the social engagement and consultation.
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6.WHO WAS INVOLVED?

A virtual stakeholder mapping exercise was organised and attended by individuals
who had local knowledge of the area or knowledge of the species. During the
exercise, the following tasks were completed: defining stakeholder group
categories, completing an interest-influence matrix, defining engagement
methods, and developing a stakeholder list.

Through this exercise, an overview of peer-reviewed published literature and
stakeholder mapping exercise the following groups were identified:
1. Local communities
2. Environment and conservation
3. Farming and landowning including wind turbines
4. Forestry
5. Hunting / shooting / game / angling / fishing (including commercial)
6. Parents / pet owners
7. Underrepresented groups
8. Heritage, tourism and recreation
9. The scientific community
10.Regulatory bodies

7. WHAT DID IT INVOLVE?

The social consultation methods outlined below were reviewed by an ethics
committee (Reference LPREC25/03/24). The documentation for the ethics
committee review included detailed methods for data collation and planned
analytical approaches. The research outputs of this work could include submission
of manuscripts for peer-reviewed publication in scientific journals. Data storage
complied with the Data Protection Act 2018.

Before the full-scale social engagement and consultation methods were
implemented, each method was subjected to a pilot study process, where a
smaller, preliminary study was conducted to highlight any adjustments needed
within the technique. Methods were planned to be as accessible as possible to a
range of individuals (see table 1). For example, questionnaires could be
completed online or in paper form, and interviews were held at a time and location
most suitable for the interviewee. Where data was collected, participants were
provided with an information sheet and were asked to complete a consent form.
Debrief sheets were provided at the end of the social engagement activity or in a
follow-up email. All data was anonymised.
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Table 1. The Cumbrian White-Tailed Eagle Project’s social engagement and consultation timing of interactions.
The ‘green’ colour represents when the social activity had occurred.

Social 2024

activity Sept Sept  Oct Nov Dec lan Feb Mar
Pressrelease [N

Online
webinars

Drop-in
events

Community.
workshops

Farming focus [ ]
groups

Farmer
interviews

Individual : i I TS A | y 7 ViR
questionnaire ; : )

Stakeholder
questionnaire

Stakeholder
meetings

Monthly
newsletter

The social engagement and consultation activities were open to all and included
online webinars, two film showings of ‘The Eagle with the Sunlit Eye,’ panel
discussions, opportunity to meet a white-tailed eagle, five drop-in events,
community workshops, farming focus groups, farmer interviews, individual
questionnaire, stakeholder questionnaire and stakeholder meetings. These
activities were advertised through traditional media, the radio, direct contact with
818 stakeholder groups for them to share with members, social media and a leaflet
drop reaching 21,676 people.
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7.1. Online webinars

Two webinars were held by the CWTEP, which were recorded and uploaded to
YouTube, and are available for everyone to watch. The purpose of these webinars
was to engage Cumbrian residents with the species and provide information on
the species’ behaviour and ecology, as well as the process of a white-tailed eagle
reintroduction.

1. White-tailed sea eagle reintroductions by Duncan Halley and Alv Ottar

Folkestad

This webinar marked the first public event in
the CWTEP's social engagement and
consultation (see figure 4). This online
webinar, hosted on Tuesday 17th September
2024 included a presentation by Duncan Halley
who explores the history and process of white-
tailed eagle reintroduction Europe. Duncan was
* , 4 joined by Alv Ottar Folkestad, who discussed
nline Webinar with g living with white-tailed eagles from a sheep
Duncan Halley farmer’s perspective. The presentations were
followed by a question and answer session.

On white-tailed sea eagle reintroductions O}
Tuesday 17th September - 6:30pm

Duncan Halley is a senior research scientist
Figure 4. Digital poster used to advertise the from the Norwegian Institute fOf‘. Natu're
webinar 'white-tailed sea eagle reintroductions’ Research. Duncan has been worklng with
by Duncan Halley and Alv Ottar Folkestad in white-tailed eagles for over 30 years, and his
SEpember 20od. work has heavily contributed to their

restoration across Europe. Alv Ottar Folkestad
is a Norwegian sheep farmer who lives and works alongside white-tailed eagles
and is also involved with white-tailed eagle research in Norway. Alv was previously
the chairman and one of the board members of the Norwegian wild sheep
association, has led the Norwegian white-tailed eagle project since 1975 and was
heavily involved with the Scottish reintroduction of white-tailed eagles.

ECALED

Scan the QR code for further information and to join the webinar

2. White-tailed Sea Eagle reintroduction to
Ireland: restoration of a large avian apex
predator by Allan Mee

This webinar, hosted on Tuesday 5th November
2024, included a presentation by Dr Allan Mee, an
ornithologist and raptor specialist with over 40
years’ experience, who has been involved with
white-tailed eagle reintroductions in Ireland since _ e :
2007 (see figure 5). The presentations Were  reesniemoo-ssom oo
followed by a question and answer session.

Allan Mee

Figure 5. Digital poster used to advertise
the webinar 'white-tailed sea eagle
reintroduction to Ireland' by Allan Mee in
November 2024.
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7.2.Drop-in events

Between September and November 2024, five drop-in events were held across
Cumbria and North Lancashire (see figure 6). The purpose of these drop-in
sessions was to provide information on the white-tailed eagle as a species. Visitors
spent time engaging with the information boards, books, information sheets and
engagement materials. Visitors could ask project staff any questions they may
have had. Once the visitors had engaged with the information on white-tailed
eagles, visitors were encouraged to complete the questionnaire.

CUNMBRIAN WHITE-TAILED Hi| WHITE-TAILED
EAGLE PROJECT - it
AeMB:s“:: ‘EI:,IENTS o T DROP-IN INFORMATION EVENTS

film screening followed by a 29* Kendal

panel discussion
7 - 9 pm at Zeffirellis cinema

}; Lake District National Park HQ
A { .y
27t ‘Full day event P }

W AL
i 59

Ulverston
at the University of Cumbria Swarthmoor Ha" Ty

] - R ety
' N ° Documentary screening o

« Panel discussion 1S Maryport
'\ » Drop-in information sessions |
&:Communjty workshops_ o The lee:!'lt
Silverdale

RSPB l.elghto Moss

Figure 6. Both physical copies and digital posters advertising the in-person and drop-in events were distributed.

7.3.Community workshops

In September 2024, two community workshops were held at the University of
Cumbria in Ambleside for individuals living in the project region and that signed
up prior to the event. The purpose of these community workshops was to provide
information on the white-tailed eagle as a species, to provide opportunities for
voices to be heard, and to gain an in-depth understanding of community attitudes
and values of a white-tailed eagle reintroduction in Cumbria. The community
workshops included a presentation, a group discussion and a group participatory
task (see figure 7).
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Participatory task

+ Diagramming method
« No right or wrong answers

Q. What do you think the potential impacts of a
Cumbrian white-tailed eagle reintroduction could

be?

Figure 7. Presentation slide used to direct the participatory task within the community workshops held in September
2024.

7.4.Farming focus groups

Farming focus groups were held online and in-person, specifically for individuals
from the farming community. The purpose of these sessions was to discuss the
white-tailed eagle as a species, the project in more depth and to hear the
questions and concerns of attendees. Cumbrian livestock farmers were invited to
the focus group sessions through contacts from the Lake District National Park
Authority and overall, a total of 20 farming individuals attended. In January 2025,
four farming focus group sessions were held. Each farming focus group session
lasted between 90 and 120 minutes and included a 30-minute presentation and a
discussion on attendee thoughts on a white-tailed eagle reintroduction in Cumbria.

These sessions were audio recorded. The audio recorded files were uploaded on
the computer and inputted into an Artificial Intelligence (AI) transcription
software. This produced a document containing the words spoken verbally in the
focus groups in a written format. This document was then manually checked by a
human to ensure the written words match the spoken word. These words, or
‘qualitative’ data, were then analysed using a six-phase framework called thematic
analysis®. Once the thematic analysis had been undertaken, the preliminary
results were discussed in semi-structured interviews with farmers in November
2025. The steps describing the farming focus group and semi-structured interview
process are captured in figure 8 below.
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Figure 8. The step by step process from collecting data in the farming focus group sessions to the final stage of a completed
comprehensive report.

7.5.Farming interviews

Semi-structured interviews are an internationally used method and have been
used across a range of research disciplines, from the medical profession,
agriculture and ecology and conservation?’. Semi-structured interviews collect
detailed information in a style that is somewhat conversational, used to delve
deeply into a topic and to understand thoroughly the answers provided?°.

Farming focus group attendees were invited to participate in an interview and
overall, a total of eleven interviews with self-selected farmers were conducted in
November 2025. An interview topic guide was developed prior to the interviews.
Eight of the interviewees had attended the farming focus group sessions in January
2025, and three interviewees had not attended. All interviewees were presented
with the output from the farming discussion groups (see appendix 1). All
participants received an information sheet and informed consent was gained
before an interview commenced. The semi-structured interviews were audio
recorded. Data collection ceased when subsequent interviews failed to yield new
themes or patterns?!.The audio files from the interviews were transcribed verbatim
(word for word) using AI software. Once the interviews were transcribed into
words, the qualitative (verbal and written) data was analysed using thematic
analysis'® and an interpretivist approach taken, which focuses on understanding
the meaning behind people’s interview responses instead of measuring numerical
data??23.

7.6.Individual questionnaire

The individual questionnaire was distributed over a 13-month period (between
September 2024 and October 2025). The purpose of the questionnaire was to help
the project to understand attitudes and values, and the anticipated impacts of a
potential white-tailed eagle reintroduction in Cumbria. The questionnaire consisted
of 18 questions, including both open and closed-ended questions?*. These
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questions were split into two sections on information about yourself, and attitudes
towards white-tailed eagles.

The first section ‘about you’ collected demographic data from respondents. The
demographics of respondents were collected and explored to determine the
representation of society within the sample of regional questionnaire respondents.
Previous research has also shown that certain demographic characteristics can be
associated with attitudes towards species reintroductions?>. The second section
‘attitudes towards white-tailed eagles’ asked knowledge questions about white-
tailed eagle ecology, levels of support towards a white-tailed eagle reintroduction
and asked respondents how much they agreed with attitudinal statements.
Previous research has shown that although knowledge solely does not impact
attitudes, it can be a component that influences attitudes towards wildlife?®.
Attitudinal statements were developed using the ABC model of attitudes, which
describes attitudes developed by three components: affective, behaviour and
cognitive?’,

The questionnaire could be completed online or through a physical paper copy. To
encourage Cumbrian residents to complete the individual questionnaire, leaflets
were posted to 21,676 households within the habitat patch.

7.7. Stakeholder questionnaire

A stakeholder questionnaire will be distributed online for six weeks between
February and March 2026. The stakeholder questionnaire will be distributed via
email to the stakeholder distribution list and the questionnaire link has been
uploaded on the website page, and on social media platforms. The purpose of the
stakeholder questionnaire is to collect organisational views on a reintroduction of
white-tailed eagles in Cumbria.

7.8.Stakeholder meetings

Stakeholder meetings were held between September 2025 and will be ongoing
until March 2026. A list of >800 collective stakeholders were invited to organise a
virtual meeting via email to further discuss the CWTEP. The stakeholder meetings
consisted of a presentation on white-tailed eagles as a species and more
information about the CWTEP. This was followed by a question and answer session.
No data was collected in these meetings.
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8.HOW WERE THE DATA EXPLORED?

Qualitative (verbal and written) data collected from the farming focus groups and
semi-structured interviews were analysed using thematic analysis!®. This is where
the results are identified from within the data and are not restricted by pre-
determined questions. This analysis shows meaningful patterns or themes and
offers insights into interviewees’ perspectives and experiences. To increase
transparency and trust?®, AI thematic analysis was undertaken on the farming
focus group and farmer interview data. Al thematic analysis is the integration of
Al software, such as ChatGPT, into the six phase framework!®2%39, Human
intervention is an essential requirement within this approach to refine each step
in the process and refine research integrity3°.

The written data collected from the community workshops were analysed using a
summative content analysis, where frequency of words were counted followed by
interpretation of the underlying meaning3!-32,

Statistical analysis was performed on the quantitative (numerical) data collected
from the individual questionnaire33. These tests summarised the data and
supported the creation of graphs to visualise the data collected. For further detail
on the statistical analysis, please contact a member of the CWTEP team.

9.KEY FINDINGS

2,392 individual questionnaires completed, with 1,938 respondents living in the
project region.

78% of respondents from the project region support the reintroduction of white-
tailed eagles in the Cumbrian landscape.

Overall, 24,800 individuals engaged through the CWTEP’s social engagement
and consultation programme (see table 9).

Two online webinars with a total of 335 views.

Five drop-in events with a total of 249 attendees.
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9.1. Demographics of questionnaire respondents

The individual questionnaire collated data on the demographics of the respondent
including age, gender, ethnicity, rurality and education (see table 2). The 1,938
sample were respondents who self-identified in living, visiting or working in the
project region and the respondent’s postcode sat within the social engagement
and consultation project region (see figure 3). The demographics of respondents
were explored to determine the representation of society within the sample of
regional questionnaire respondents.

Table 2. Demographics of regional questionnaire respondents (n=1,938). Respondents had a ‘Prefer not to say’ option

and answers to this response are removed from the table. Differences in sample sizes (‘n’) per demographic category can
be observed where respondents did not share data.

Demographic Demographic | Respondents | Demographic | Demographic | Respondents
level (%)* level (%)*
Age 25 years of 4.7 Gender Woman 46.5
age or
(n=1,920) younger (n= 1,896)
26 - 45 years 22.9 Man 53.1
old
46 - 65 years 43.3 Non-binary 0.4
old
66 - 85 years 28.4 Describe in 0.1
old another way
86 years of 0.7
age and older
Ethnicity Asian, or 0.2 Rurality Rural 48.5
Asian British
(n= 1,859) (n=1,931)
Black, Black 0.1 Semi-rural 36.8
British,
Caribbean or
African
Mixed or 0.7 Urban 14.7
multiple
White 99.0 Education No 1.8
qualifications
(n=1,847)
Other 0.1 Qualifications 28.4
below degree
level
Qualifications 69.8
at and above
degree level

The demographic data was compared with that at a national level as the
appropriate average regional statistics are not available in a consistent format
across all the categories. When compared to the national average statistics34,
both age groups of 46 - 65 (43.3%) and 66-85 (28.4%) were overrepresented
(25.4%, 15.7% respectively). Respondents aged 25 years or younger, 26 — 45
years old and 86 years and older are underrepresented when compared with
national statistics (30.2%, 26.6% and 2.1% respectively). The ethnicity of most

CUMBRIAN WHITE-TAILED EAGLE PROJECT 25



respondents was white (99.0%), which is an overrepresentation when compared
to the national average data®® (76%). Most respondents selected ‘men’ (53.1%)
for their gender, which is an overrepresentation (49.0%).

The majority of questionnaire respondents lived in rural areas (48.5%), followed
by those living in semi-rural areas (36.8%), and urban areas (14.7%). The rural
population within the UK is approximately 15.0% and therefore suggests that
there is an overrepresentation of this demographic within the respondent group.

Most respondents had qualifications at and above degree level (69.8%), while
28.4% of respondents had qualifications below degree level and 1.8% of
respondents had no qualifications. The average percentage of working adults
within the UK with qualifications at and above degree level is 37.0% and therefore,
there was an overrepresentation of this demographic group within the data. The
national average percentage of working adults in the UK with qualifications below
degree level is 59.0% and those with no qualifications are approximately 13.0%
and therefore, there was an underrepresentation of these demographic groups.

Biases within the employment sector were explored using respondent answers to
‘Which of the following groups best describes your main area of interest?’ (see
table 3). Respondents were asked this question to understand which stakeholder
category they most identify themselves with. To explore the representation of
‘area of interest’ amongst the questionnaire respondents, ‘employment sector’ is
most comparable.

Table 3. Representation of 'areas of interest' or employment sector best describing respondents living in Cumbria and
the surrounding areas (n=1,894).

Under (-) or over
(+) representation

Proportion of Typical
questionnaire proportion of r:: riso':;mgf:: to
Area of interest respondents employment 9 t I:i’cal n:tional
within area of sector nationally yp i h
interest (%) (%) propertions {given
as sample % /
national %)
Environment and
conservation 46.2 5.53 + 8.4
Farming and
landewning 13.0 1.43 +9.3
Forestry
0.6 0.23% +3
Heritage, tourism, and
recreation 6.9 4.93 +1.4
Hunting, shooting and
game, fishing and
angling 2.5 0.3% + 8.4
Other
13.4 59 -0.2
The scientific
community 9.4 28.7% -0.3
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There is an overrepresentation of respondents with areas of interest in
environment and conservation; farming and landowning; forestry; heritage,
tourism and recreation; and hunting, shooting and game. There is an
underrepresentation of respondents with an area of interest in ‘other’ and also in
the scientific community.

In summary, respondents aged 46-65, aged 66-85, of white ethnicity, from a rural
background and those who identify with environment and conservation; farming
and landowning; forestry; heritage, tourism and recreation; and hunting, shooting
and game sectors were overrepresented within the regional questionnaire
responses. The respondent group would ideally be more representative in age and
ethnicity but the voice of interest groups with a range of opinions is well captured
as is the rural voice. Stratified subsampling of respondent data is a method that
allows voices to be heard proportionately. When investigating the levels of support
towards a white-tailed eagle reintroduction in Cumbria, the data were subsampled
to ensure fair representation of demographic groups (see table 4).

9.2. Level of support

The level of support for a white-tailed eagle reintroduction into Cumbria was
explored through the answers to the question: ‘How do you feel about a
reintroduction of white-tailed eagles in Cumbria?’ The answers were collected in a
Likert-scale of ‘Strongly oppose, Oppose, Neither support or oppose, Support or
Strongly support’. The first half of the respondent’s postcode was collected to allow
for data from those living in the project region to be analysed separately.

As the questionnaire was open to anyone, the people who responded may not
accurately represent the wider regional or national population. To overcome this,
levels of support towards a white-tailed eagle reintroduction in Cumbria were
explored using all the questionnaire responses, responses from the project region
respondents and a representative subsample of the project region respondents
based on gender, age and education (see table 4). The representative subsample
was based on these three demographic categories as these factors were available
for comparison34,
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Table 4. Levels of support (%) within sample or sub samples of questionnaire data, number of responses, % (Strongly
oppose, oppose, neither support or oppose, support or strongly support) and overall % level of support.

Level of support for white-tailed eagle reintroduction

to project region (%)*

Neither
Number support Overall
of Strongly or Strongly level of
Type of respondent sample responses oppose Oppose oppose Support support support
1 All questionnaire respondents 2,392 12.9 5 2.4 13.6 66.2 79.8
2 Project region respondents 1,937 14 5.4 2.6 14.5 63.5 78
g Repmoontalivesubsample of GEJECEMY 155 23 24 144 626 77

project region respondents**

*Results may not equate to 100% exactly due to value rounded to 1 decimal place.

**Representative subsample of project region respondents is based on gender, age and education framed on project region
demographics34.

79.8% of all questionnaire respondents support a white-tailed eagle
reintroduction into Cumbria.

78%o of respondents living and/or working in the project region support a white-
tailed eagle reintroduction into Cumbria (see figure 1).

77% of a representative subsample of the project region respondents based on
gender, age and education.

Further statistical tests indicated that there were significant differences in levels
of support across the ‘areas of interest.” Levels of support amongst respondents
who identified with a *hunting, shooting, game, angling or fishing’ interest (n=48)
were significantly more opposed to the reintroduction of white-tailed eagles than
‘heritage, tourism and recreation,’ ‘the scientific community’ and ‘environment and
conservation.’

Those who identified with a ‘farming and landowning’ (n=247) as their area of
interest were significantly more opposed than those who identified with *hunting,
shooting, game, angling and fishing,” , as ‘members of a local community group,’
with ‘heritage, tourism and recreation,’ with ‘the scientific community,
‘environment and conservation’ and ‘forestry.’

Farming focus groups and farmer interviews were held to gain an in-depth
understanding and explore the reasons that levels of support amongst
respondents who identified with ‘farming and landowning’ (n=247) as their area
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of interest were significantly more opposed to a white-tailed eagle reintroduction
(see sections 9.6 & 9.7).

In summary, the results from the individual questionnaire found that there are
high levels of support (78%) of a white-tailed eagle reintroduction into Cumbria
(see table 5). This is the value that most comprehensively captures views from
the project region, despite it overrepresenting the stakeholder groups that were
least supportive.

9.3.Knowledge

e

' Questionnaire respondents were asked questions
" relating to white-tailed eagles and their ecology.
When questionnaire respondents were asked
‘What do white-tailed eagles mostly eat?’ 98.7%
of respondents correctly answered 'Birds, fish, and
mammals.” 94.3% of questionnaire respondents
correctly identified the image of the white-tailed
eagle (see figure 9). Questionnaire respondents
| were then asked, ‘Where do white-tailed eagles
: ‘ : — mostly live?’ and 91.9% of respondents correctly
Figure 9. Image of a white-tailed eagle used 5, c\yarad, ‘coastal areas and near water bodies.’
in the individual questionnaire. Author
credit: Tony — tickspics.com. 80.5% of respondents correctly answered, ‘How
many eggs are usually laid by white-tailed eagles
per year?’ (1 - 3 eggs) and 57.9% correctly answered ‘How long can white-tailed
eagles live for?’ (over 20 years of age). There was excellent attendance at the
information events for the project (see appendix 2), however many more people
than this also answered the questionnaire (n=2,392). Despite only 12.1% of
project region respondents having taken part in activities providing information
relating to white-tailed eagles and the Project, there was generally a high level of
correct answers to the knowledge questions about the species.

9.4. Attitudes towards white-tailed eagle reintroduction

In the individual questionnaire, respondents were asked questions about their
attitudes towards white-tailed eagles and white-tailed eagle reintroduction.
Statements posed to respondents in the questionnaire reflected the three main
components of attitude: affective, behaviour and cognitive?> components.
Respondents were asked how much they agreed with each attitude statement
(see table 5).
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Table 5. Percentage (%) of all questionnaire respondents (n=1,938) who agreed with each attitude statement towards
white-tailed eagles and white-tailed eagle reintroduction using Likert scale strongly disagree, disagree, neither agree or
disagree, agree, strongly agree.

Please state how much you agree with the Strongly Neither

following statements. Sleerce Disagree agreeor Agree  Strongly
disagree agree

It is important that animals that became

extinct under the influence of humans are

reintroduced into Britain. 7.6 7.3 11.6 29.4 44.1

median =4 (IQR 2)

A reintroduction of white-tailed eagles to

Cumbria would bring joy to the people that

matter to me. 12.4 5.3 9.0 22.2 51.0

median =5 (IQR 2)

It is important to have white-tailed eagles in

Cumbria for future generations of people.

mediah = 5/(IQR2) 12.0 6.2 7.1 23.7 51.0

It is important to have white-tailed eagles in

Cumbria for the health of the landscape.

median =4 (IQR 2) 13.0 6.7 11.8 26.5 42.1

Tourism opportunities will arise from a

white-tailed eagle reintroduction in

Cumbria. 7.0 4.3 14.4 315 42.7

median =4 (IQR 2)

It would be excellent to see a white-tailed

eagle.

median =5 (IQR 1) 9.6 34 5.3 11.5 70.3

I would feel negatively if white-tailed eagles

were reintroduced into Cumbria.

median = 1 (IQR 1) 68.9 10.4 3.5 6.5 10.6

I would be concerned for the impacts on

livestock farmers from a white-tailed eagle

reintroduction. 27.9 24.8 19.3 11.8 16.2

median =2 (IQR 3)

| would avoid an area where | know white-

tailed eagles might be.

median = 1 (IQR 1) 63.8 155 12.3 3.3 54

| would attend an information session on

white-tailed eagles.

median = 4 (IQR 2) 2.4 3.7 19.5 44.3 30.2

Most respondents agreed that ‘It would be excellent to see a white-tailed eagle

I

(81.8%), ‘It is important to have white-tailed eagles in Cumbria for future
generations of people’ (74.7%), ‘I would attend an information session on white-
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tailed eagles’ (74.5%), ‘Tourism opportunities will arise from a white-tailed eagle
reintroduction in Cumbria’ (74.2%), ‘It is important that animals that became
extinct under the influence of humans are reintroduced into Britain’ (73.5%), ‘A
reintroduction of white-tailed eagles to Cumbria would bring joy to the people that
matter to me (73.2%),and ‘It is important to have white-tailed eagles in Cumbria
for the health of the landscape’ (68.6%).

Nearly a third of respondents agreed that ‘I would be concerned for the impacts
on livestock farmers from a white-tailed eagle reintroduction (28%). A smaller
proportion felt they would ‘feel negatively if white-tailed eagles were reintroduced
into Cumbria’ (17.1%) and ‘I would avoid an area where I know white-tailed eagles
might be’ (8.4%).

9.5. Community workshops

The community workshop discussion and participatory task was focused on the
research question: ‘What do you think the potential impacts of a Cumbrian white-
tailed eagle reintroduction could be?’ Using a summative approach to qualitative
content analysis, quantification of the use of certain words within the written data
was undertaken.

The most frequently used words, or phrases, identified concerning positive impacts
of a white-tailed eagle reintroduction in Cumbria included (number in brackets
refer to frequency of word within the data): conservation (7), biodiversity (4),
seeing the eagle (4), ecosystem (3), economy (3), tourism (3), awareness (2),
hope (2) and proud (2).

The most frequently used words, or phrases, identified concerning the negative
impacts of a white-tailed eagle reintroduction in Cumbria included: impact (4),
already struggling species (2), food competition (2), engage (2), poaching (2) and
tourism (2).

Interpretation of the data focused on the impacts of a white-tailed eagle
reintroduction in Cumbria (see tables 6 & 7). Two main themes identified within
the negative impacts of a white-tailed eagle reintroduction into Cumbria were
‘Already struggling species’ and 'Tensions between stakeholders’ (see table 6).

The main theme of ‘Already struggling species’ referred to the impact of white-
tailed eagles on other species in the landscape with already declining population
numbers.

'‘Tensions between stakeholders’ included categories 'Coexistence’ and 'People’
and referred to negative feelings developing between stakeholder groups with
different opinions on white-tailed eagles returning to the Cumbrian landscape.
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Table 6. Example of the derived codes, categories and themes from the written data collected in the community
workshops on the negative impacts of a white-tailed eagle reintroduction into Cumbria.

Category

Ecological

Coexistence

People

The two main themes identified within the positive impacts of a white-tailed eagle
reintroduction into Cumbria were 'Increase biodiversity’ and 'Hope for the future
of Britain’s biodiversity’ (see table 7).

The main theme ‘Increase biodiversity’ referred to the ecological benefits provided
by white-tailed eagles returning to the landscape.

The second main theme within the positive impacts of a white-tailed eagle
reintroduction into Cumbria was ‘Hope for the future of Britain’s biodiversity,
which encompassed categories including ‘Intrinsic value’ and ‘Positive emotions’
and highlighted that a white-tailed eagle reintroduction in Cumbria would assist in
the overall improvement of the biodiversity in Britain.
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Table 7. Example of the derived codes, categories and themes from the written data collected in the community
workshops on the positive impacts of a white-tailed eagle reintroduction into Cumbria.

Theme

Code Category

Ecological

Intrinsic value

Positive emotions

CUMBRIAN WHITE-TAILED EAGLE PROJECT 33



9.6. Farming focus groups

Four main themes were identified within the farming focus group data (see
section 7.4): 1. Protect what’s already struggling; 2. Threats to livelihoods and
lambing; 3. Decisions without us and; 4. Who benefits? Not us (see figure 10;
appendix 1).

External agendas drive Misplaced conservation Declining ground-
the project priorities nesting birds
Costs borne locally \ / predator
No clear local gain without compensation Imbalance
\ / - Protect what's already struggling
- /
Who benefits? Not us)« ~ ’
Vo 7 |
~
£
& ~ I
{ Sig 1
|
I

~
~
~
Threats to livelihoods and lambing e S
/' -~ - ~\~\
Financial Insecurity ‘ \ Decisions without us
Emotional burden of

lambing risk Direct harm to stock and
flock genetics
Key Long-term management
uncertainty

Distrust of motives and
O Main themes organisations

<= — » Relationship between main themes

——— A subtheme of the main theme

Figure 10. A thematic map showing main themes, subthemes of the main themes and the relationships between main
themes from the farming focus group sessions in January 2025.

‘Protect what'’s already struggling’ was a main theme referring to existing species
still present in Britain which are already under survival pressure, particularly
ground-nesting birds such as curlews, skylarks and lapwings. Three subthemes
under this main theme included ‘'‘Declining ground-nesting birds,” ‘Predator
imbalance’ and 'Misplaced conservation priorities.” For example, ‘'Declining
ground-nesting birds’ was a subtheme that encompassed the feeling by attendees
that population humbers of ground-nesting birds were declining. For example, one
attendee stated that:

We’d always loads of curlews... now we hardly ever see them... It’s going
to be nearly impossible for skylarks to survive.

This attendee explained that visual observations of ground-nesting birds in the
landscape were few and indicated the decline of these particular bird species.
Attendees questioned why top carnivores were being reintroduced and why the
focus was not on species already living and struggling to survive in the Cumbrian
landscape. In summary, attendees felt that reintroducing a top predator was seen
as misdirected when foundational ecosystem components are failing. The eagle
was framed as an added threat to vulnerable native wildlife.
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The 'Threats to livelihoods and lambing’ main theme encompassed how a white-
tailed eagle reintroduction is intertwined with emotional and economic risk to the
farming community, sheep flock survival, lamb losses, breeding stock damage and
the emotional toll on farmers. Three subthemes under this main theme included
‘Direct harm to stock and flock genetics,’ ‘Financial insecurity’ and ‘Emotional
burden of lambing risk.” For example, individuals highlighted the ‘Emotional
burden of lambing risk’ a white-tailed eagle reintroduction would bring with these
birds back in the landscape. As one attendee stated that,

We're going to suffer because we're gonna, we're gonna have the stress
of a sea eagle above us and when we are lambing.

This attendee felt that the presence of a white-tailed eagle reintroduction would
bring a mental burden. Overall, attendees felt that predators were perceived as a
force that destabilises farm systems and household wellbeing.

Another main theme was 'Decisions without us’ referred to farmers feeling
marginalised in decision-making processes, perceiving that reintroduction is
predetermined and that those most affected were informed last. Two subthemes
under this main theme included ‘Long-term management uncertainty’ and
‘Distrust of motives and organisations.” For example, the subtheme ‘Long-term
management uncertainty’ referred to attendees feeling unclear of the process of
the white-tailed eagle social engagement and consultation, for example, ‘Is there
an exit strategy?' Overall, attendees indicated a strong scepticism about long-term
management, accountability, and organisational motives.

The final main theme ‘Who benefits? Not us’ referred to attendees questioning if
there would be benefits locally — economically, ecologically, or socially - delivered
by a white-tailed eagle reintroduction. Three subthemes that sit under this main
theme include ‘External agendas drive the project,’ *Costs borne locally without
compensation’and ‘No clear local gain.! For example, the subtheme 'No clear local
gain’indicated that attendees could not identify any benefits from the white-tailed
eagle back in the Cumbrian landscape. One attendee asked, ‘What gives us the
benefit of bringing this eagle back?’ This attendee suggested that any species
returning to the landscape should provide a benefit. Overall, the project is seen
as driven by external agendas, with local communities bearing the costs without
sharing any visible gains.

The main themes identified in the farming focus groups are intertwined (see
figure 10), for example, the main themes 'Threats to livelihoods and lambing’
and 'Who benefits? Not us’ are related to each other. The relationship between
these two themes stem from a perceived lack of benefits provided by white-tailed
eagles returning to the landscape.

These results from the farming focus groups held in January 2025 were then
presented to farmers who attended the sessions to ask for their feedback and
whether all the main points associated with a white-tailed eagle reintroduction had
been captured.
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9.7.Farming interviews

Eleven individuals farming in the Cumbrian landscape were interviewed in
November 2025. The data was explored to understand the interviewees responses
to ‘What are your thoughts on the interim farming focus group results?’ (see
Appendix 1 for interim farming focus group results). Overall, farmer interviewees
felt that the interim farming focus group output had captured the key concerns
raised in the sessions held in January 2025. Four main themes were identified in
the data when exploring ‘What are your thoughts on the interim farming focus
group results?’: livelihood risks, livelihood protection, focus group bias and local
benefits (see table 8).

Table 8. Output from the Al Thematic analysis to explore the qualitative data collected in the eleven farmer interviews.

Main theme

Description

Subtheme(s)

Example(s)

Captures farmers’
concerns about direct
threats to livestock

Predation risk

“Little Herdwick
lambs on the

Livelihood from wildlife, along fells...they won't be
Risks with practical and legal | Practical protection | able to cope.”

challenges involved in | measures

protecting their

livelihoods.

Captures practical and

procedural difficulties W Toive

Z?a;g]eJ:rI:jziifwe II?vestock Feboring bulee PIOLEEloUBSICED
Livelihood gaarcnd.. without having to
protection orfengaging it Senagement go through proving

project requirements, | complexity

including verification
and compliance
burdens.

it, sitting up all
night.”

Focus group
bias

Captures farmers’
perceptions that the
interim focus group
outputs were biased,
unbalanced, or
incomplete. Farmers
expressed concern
that the perspectives
of the whole farming
community might not
be fully represented.

Negative framing
of results

Omission of
alternative views

“They all read very
negatively as a
synopsis of
output...reasons to
introduce don't
seem to be
included.”

“Still provides only
one side of a
views, others
might be missed.”

Local benefits

Captures both tangible
project successes and
anticipated benefits for
local communities,
stakeholders, or the
environment.

Environmental
outcomes

Social and
economic gains

“Invite people to
come and look at
eagles or showing
off this incredible
landscape. There's
clearly going to be
some kind of local
gain.”
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The main themes of 'livelihood risks” and 'livelihood protection’ highlights the
farmers’ concern of livestock predation by white-tailed eagles and supports the
farming focus group interim results in relation to concern around ‘threats to
livelihoods and lambing.” Some interviewees felt that the farmer focus group
results were biased towards negative perspectives, reflected in the main themes
of ‘focus group bias’ and ‘local benefits’ (see table 9). When asked intermediate
thoughts on the output, one interviewee stated that,

Find it a bit depressing, really...And we've become so, like, sterile and, yeah,
it's just like we're not tough enough to deal with, accept there are other
problems, you know, like, potential problems. And, you know, we live in
supposedly wild country. We should be expecting to see wildlife.

This interviewee suggested the output from the farming focus group felt biased
towards negative views and did not represent all Cumbrian farmer views on the
reintroduction of white-tailed eagles. To support this further, another interviewee
stated that,

I had hoped there'd be more balance within some of this, that they all read
as reasons not to reintroduce. I think there are reasons to introduce, but
they don't seem to be included at all here.

As highlighted by this farmer interviewee, the farming focus group results are
biased towards opposing a white-tailed eagle reintroduction and do not consider
benefits that this species could bring. This finding indicated the range of views
across the farming community. Another interviewee stated that,

I'd be willing to let them come or to release them and see what happens.
But like I said, I think it's really, really vital to have your exit strategy.

As suggested by this interviewee, some farmers are not opposed to the return of
white-tailed eagles but hold concerns around the management of the eagles.

In summary, the farmer interviewees confirmed the farming focus group output
captured the key concerns from the attendees. The main themes identified in the
interview data emphasise the livestock predation concern. However, not all
interviewees felt that the output represented the whole farming community views
accurately or captured the heterogeneity of views from this stakeholder group.
Through the individual questionnaire, farming focus group sessions and the farmer
interviews, the project captured an understanding of the range and strength of
views from the farming community. Interviewees from the farming community
were asked, 'If the project were to progress to a reintroduction, what support
methods could be provided by the project to mitigate those impacted by white-
tailed eagles?' Any progression to a reintroduction of white-tailed eagles would
integrate the answers to this question, as well as concerns raised by the hunting,
shooting, game, angling and fishing interest, into a coexistence management plan.
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9.8. Ssummary of engagement

For a summary of the social engagement and consultation activities undertaken

by the CWTEP, see table 9.

Table 9. The Cumbrian White-Tailed Eagle Project summary of social engagement and consultation completion until

January 2025.

Activity Purpose

Online webinars

Target
audience

Total numbers
attended

Completed?

Drop-in events

Community.
workshops

Farming
discussion groups

Farmer
interviews

Leaflet drop

Individual
guestionnaire

Monthly
newsletter sign
ups

Total of
individual
stakeholders
engaged
Stakeholder
guestionnaire

feedback on key management aspects
a reintroduction.

To explore organisational views towards
a WTE reintroduction in Cumbria and

Stakeholder

of

organisations.

To provide information on the white- Open to all. 347 Yes
tailed eagles as a species.
To provide information on the white- Open to all. 249 Yes
tailed eagles as a species.
To provide information on the white- Open to all. 27 Yes
tailed eagles as a species.
To provide information on the white- Farming 20 Yes
tailed eagles as a species, discuss the individuals.
CWTE project and views of attendees.
To understand and address any concerns Farming 11 Yes
through respectful discussion and individuals.
then work together to find suitable
options and mitigation if required.
To explore attitudes towards a WTE Cumbrian 21,676 Yes
reintroduction in Cumbria, and the residents.
potential benefits and
costs.
To explore attitudes towards a WTE Open to all. 2,392 Yes
reintroduction in Cumbria, and the (1,938 respondents
potential benefits and from project region)
costs.
To provide information on the white- Open to all. 78 Yes
tailed eagles as a species and discuss the
CWTE project.

February / March 2026

Stakeholder
meetings

CWTE project.

Total of collective

stakeholders
engaged
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10. DISCUSSION

Overall, there is a high level of support for, and positive attitudes towards, a white-
tailed eagle reintroduction into Cumbria. The Cumbrian White-Tailed Eagle Project
set out to achieve four objectives within the engagement and consultation process
(see section 3).

The first objective was to provide information on, and to reconnect local
communities with a native species that may have become unknown to them. A
range of engagement events providing information on white-tailed eagles
including online webinars, film showings, drop-in sessions, a webpage, and social
media posts were organised and resulted in engagement of over 24,800 residents
living in Cumbria and surrounding areas (see table 10).

The second and third objectives set out to provide opportunities for voices to be
heard and gain an in-depth understanding of community attitudes and values of
a white-tailed eagle reintroduction in Cumbria. Analysis of the individual
questionnaire data shows that there is a high level of support (78% - see table
5) amongst project region respondents. This result includes over-representation
of the voice of those potentially more negatively or positively impacted. With the
representation adjusted to reflect demographics data biases of age, gender, and
education, the level of support remains similar at 77%. This high level of support
for a wildlife reintroduction is similar to the levels of support expressed for other
reintroduction projects in the UK, such as for the reintroduction of white-tailed
eagles on the Isle of Wight3®, pine martens in the Forest of Dean*’, and pine
martens in southwest England*!(see appendix 2). Although there is clear support
for a reintroduction of white-tailed eagles to Cumbria, project plans should include
measures to mitigate risk of possible impact of a white-tailed eagle reintroduction
on stakeholder groups.

Positive views are reflected by respondent’s answers to the attitudinal statements
based on the components of attitudes (see table 6): affective, behavioural and
cognitive?3. For example, most respondents agreed that it would be excellent to
see a white-tailed eagle (81.8% - affective component), that it’s important to have
white-tailed eagles in Cumbria for future generations (74.7% - cognitive
component), and that respondents would attend an information session on white-
tailed eagles (74.5% - behavioural component). Attitudes are likely to predict
levels of support towards a species reintroduction*? and the high proportion of
respondents expressing positive attitudes to white-tailed eagle reintroduction
indeed align with the overall level of support (78%). Longitudinal surveys to
monitor changes in attitudes would be included into a project plan.

The fourth objective was to engage with people most likely to be impacted, or
perceived to be impacted, by a white-tailed eagle reintroduction proposal through
collaborating and developing aspects of the reintroduction plan. Studies show
livestock seldom feature in white-tailed eagle diet across its global range>. This is
supported by monitoring of white-tailed eagle reintroduction to the Republic of
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Ireland and the south of England. The project anticipates a white-tailed eagle diet
to consist of mostly estuarine fish and waterfowl® in the Cumbrian landscape.
However, livestock predation is known to have occurred in Scotland and raises
concerns in the sheep farming community. If this were to occur in Cumbria a key
stakeholder group who could potentially be negatively impacted are sheep
farmers.

The questionnaire data suggested that individuals identifying with the farming and
landowning interest were significantly more opposed than other interest groups.
To explore the reasons for this, farming focus group sessions were held in January
2025, and four main themes were identified from the data: ‘protect what's already
struggling’, ‘threats to livelihoods and lambing’, ‘decisions without us’ and, ‘who
benefits? Not us.” The main themes identified in the qualitative data suggest that
opposition to a white-tailed eagle reintroduction may stem from the perceived
economic and emotional threat to livelihoods and lambing. Similar to recent
literature*®, some farmers felt that a white-tailed eagle reintroduction is part of a
wider conservation agenda not compatible with farmer livelihoods and felt that
benefits to the agricultural sector needed clarity. A potential reintroduction project
should incorporate farmer feedback into management plans to mitigate potential
negative impacts and maximize potential benefits by white-tailed eagles.

Al thematic analysis was undertaken on the farming focus group data, and the
output was brought to farming individuals through a semi-structured interview
format. Overall, the farming interviewees felt that the farming focus group output
captured the key concerns discussed within the sessions. The main themes
‘livelihood risks’ and ‘livelihood protection’ (see table 9) from the farmer
interviews mimic the main theme identified from the farming focus groups ‘threats
to livelihoods and lambing’ (see appendix 1). This result indicates a strength in
the concern associated with livestock predation by white-tailed eagles. However,
the main themes ‘focus group bias’ and ‘local benefits’ (see table 9) suggest that
not all farmers felt that the farming focus group results were representative of the
whole farming community. Some interviewees felt that the results from the
farming focus groups (see appendix 1) were biased towards negative views from
the farming community and did not include local benefits, such as environmental,
social, and economic outcomes, that white-tailed eagles would bring to the
Cumbrian landscape. Despite the lack of benefits of a reintroduction identified in
the farming focus group output, the questionnaire data indicates the majority of
respondents agree the birds would bring positive outcomes and benefits. For
example, respondents felt that white-tailed eagles would bring tourism
opportunities (74.2%), bring positive emotions to people (73.2%) and assist with
the health of the Cumbrian landscape (68.6%). People live alongside white-tailed
eagles across the bird’s range in Europe and Asia*!. In countries, such as Norway,
Serbia, Croatia, Germany and Poland, a range of benefits from the presence of
white-tailed eagles are observed including community engagement and economic
opportunities*.
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Over 24,800 individuals were engaged and consulted with throughout the CWTEP’s
social consultation. The data from this process indicates the level of support and
attitudes toward a white-tailed eagle reintroduction are strongly positive, with
78% of project region respondents supporting a reintroduction of white-tailed
eagles into Cumbria and 74.7% of respondents agreeing that it is important to
have white-tailed eagles in Cumbria for future generations.

1. NEXT STEPS

Overall, the level of support and attitudes toward a white-tailed eagle
reintroduction are strongly positive. The project is now exploring stakeholder
organisational views and the key considerations that the project should consider
if progressing to the reintroduction of white-tailed eagles in the Cumbrian
landscape; and co-designing, with the farming community, a ‘coexistence
management plan’ to manage concerns about possible negative impacts.
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14. APPENDIX1

The output from the AI thematic analysis that explored the data collected in the four
farming focus group session in January 2025.

Theme Definition Subtheme Exemplar quotes
Protect what’s Participants emphasise that existing Declining ground- “We’d always loads of curlews... now we
already local species — especially ground- nesting birds hardly ever see them... It’s going to be
struggling nesting birds like curlews and nearly impossible for skylarks to survive.”
skylarks — are already under
pressure. Reintroducing a top
predator is seen as misdirected when | predator imbalance | “We definitely don't need any more
foundational ecosystem components predators... can’t control the ones we’ve
are failing. The eagle is framed as an got”
added threat to vulnerable native
wildlife.
Misplaced “Why are you concentrating on animals at
conservation the top of the apex and not on the
priorities bottom?”
Threats to Reintroduction is tied directly to Direct harm to stock “They will get the lambs... you're taking
livelihoods and economic risk and flock survival, with | and flock genetics their breeding stock.”
lambing concerns about lamb losses,
breeding stock damage, and
emotional toll on farmers. Predators | Financial insecurity “Why bring a problem to 60% of the
are perceived not just as wildlife but people that are farming the land here?”
as a force that destabilises farm
systems and household wellbeing.
Emotional burden of | “We're going to suffer because we're
lambing risk gonna, we're gonna have the stress of a
sea eagle above us and when we are
lambing.”
Decisions Farmers feel marginalised in Long-term “Is there an exit strategy?”
without us decision-making processes, management

perceiving that reintroduction is
predetermined and that those most
affected were informed last. There is
strong scepticism about long-term
management, accountability, and
organisational motives.

uncertainty

Distrust of motives
and organisations

“I'm a little bit suspicious of that.”

Who benefits?
Not us

Participants question whether
reintroduction delivers tangible
benefits locally -economically,
ecologically, or socially. The project is
seen as driven by external agendas,
with local communities bearing the
costs without sharing any visible
gains.

External agendas
drive the project

”

“We are usually the bottom of the pile.

Costs borne locally
without
compensation

“Can you imagine the stress you’re
under?”

No clear local gain

“What gives us the benefit of bringing this
eagle back?”

CUMBRIAN WHITE-TAILED EAGLE PROJECT
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15. APPENDIX 2

Species recovery projects undertaken in the UK, examples of their social consultation
activities, quantitative level of support and date activities undertaken. Please note the
examples below are illustrative and not exhaustive.

Species Recovery Exemplar selection of social consultation activities Quantitative Date
project level of
support
White-tailed eagle — November 2018
Isle of Wight* Online questionnaire (n=1,962) >90% — November
3 drop-in sessions (n=131) 2022
Pine marten — south Questionnaire — online and door-to-door (n=126) February 2020 -
Cumbria ** Engagement events including face-to-face focus groups, >69 % February 2022
online presentations and workshops, and stakeholder
meetings (n = 24)
Pine marten — Forest Interviews and discussion with key stakeholders (n=19) January -
of Dean*** Public opinion questionnaire in the Forest of Dean (n=265 71% February 2018
residents)
Pine marten - Over 20 talks with Q&A April 2022 to
southwest Face-to-face workshops (n=105) 84.6% July 2023
England**** 2 drop-in sessions (n=60)
8 stakeholder workshops (n=105)
Q-method stakeholder study (n=29)
Public questionnaire (n=812 residents)

*Dunn, M. (2022). Public Perceptions on the Reintroduction of White-tailed Eagles to the Isle of Wight and the Solent. The
Research Agency of the Forestry Commission. h ://cdn.forestr rch.gov.uk/2 2/WTE-public-per: ions-
final-report-Dec-2022-1.pdf [Accessed January 2026].

**Mayhew, M., Jennings, A., Kent, E., & Brookes, C. (2022). A feasibility study for the recovery of pine martens in south
Cumbria. Back on our Map (BOOM) Project Report. University of Cumbria.

https://research.cumbria.ac.uk/en, lications/a-feasibility-study-for-the-recove

[Accessed January 2026]

***Ambrose-0ji, B., Dunn, M, & Atkinson, M. (2018). Pine martens in the Forest of Dean: Stakeholder and public attitudes.
Forest Research report to Pine Marten Reintroduction Feasibility Project, Gloucestershire Wildlife Trust, Coleford.
https://www.gloucestershirewildlifetrust.co.uk/sites/default/files/2020-
02/Stakeholder%20Feasibility%20Study%20Report%20-%20GWT.pdf [Accessed January 2026]

***¥*Auster, R.E., Frith, K., Barr, S.W., & Brazier, R.E. (2023). Perceptions of Pine Marten Reintroduction in South-West
England: Results from a Q-Method stakeholder study and regional public survey. University of Exeter.
https://www.devonwildlifetrust.ora/sites/default/files/2023-10/University%200f%20Exeter%20-
Public%20Survey%?20Results%20-
%?20Perceptions%200f%20Pine%20Marten%20Reintroduction%20in%20South%20West%20Enaland.pdf [Accessed
January 2026]

****¥Hamston, T., Cuff, E., & Parr Ferris, E. (2023). The feasibility of reintroducing pine martens (Martes martes) to the
Southwest of England, UK. Devon Wildlife Trust. https://www.devonwildlifetrust.org/sites/default/files/2024-
12/Two%20Moors%20Feasibility%20Report-public.pdf [Accessed January 2026]

CUMBRIAN WHITE-TAILED EAGLE PROJECT 48



KESWICK TOWN COUNCIL |
ASSETS REGISTER AS AT 31/3/2026
Original
Purchase Cost
(rounded to | Additions (at
Date hased hase Cost | D Location Notes nearest £) | purchase cost)| Disposals |Total
Council Offices:
Office i
Not known Dahle standard guillotine Office Model 00504 130
03.03.08 £17.00|Challenge L Office S/N LMO89BR 0
03.11.08 £85.00| Nikon Coolpix S210 8MP digital camera Office 85
03.11.08 £13.00|Sandisk Memory card for camera Office 13
31.01.14 £718.90|HP ProBook 450 laptop, case & mouse Office 28489 719
28.11.19 £339.00|Rexel Auto 200x Cross Cut Shredder Reception/Office  |RM33949 339
27.03.20 £734.00|HP Desktop Clerk's Office 734
18.03.21 £144.00|HP 3010 Printer Clerk's Office THIC862VY 144
07.07.21 £157.00]llyama 23 inch screen Reception/Office  |XU2395WSU 157
Reception/Office
rach £1,078.00 | HP ProDesk 400 G7 Desk Top Ci x2 (RFO & Admin) 25655D 8GB 1078
Office (Tewn Clerk,
31.03.22 £912.50| liyama 23.8" Full HD VA Monitors x 5 RFO & Admin) XUB2434HSU 913
31.03.22 £100.00| Dual monitor mount - desk clamp x 1 Reception (Admin) 100
Office (Town Clerk,
17.03.23 £964.00 | Teleph System & RFO & Admin) C 964
6.08.24 £595.00 |HP Probook 450 Business laptop Office Kcs 595 0
5971 o 0 5971
Office Furniture
Office & Clerk's
Not known )0 Desks x 3-2 Office Estimate 506
Office & Clerk's
Not known £206.00 3 drawer mobile pedestal x 2 Office n/a 306
Not known 220.00 4 shelf book case Office n/a 220
Model John Port
1974 £500|safe Clerk's Office Estimate 500
2 black leather
chairs, 1 operator
11.12.91 & Office & Clerk's chairs, 1 operator
Nov.2005 £161.77 Chairs x4 Office stool 162
Office, Clerk's
Not known 49,74 2 drawer Harvey filing cabinets x 4 (58.29 each) | Office and Store Beige 350
Not known 9.99 Dimplex electric heater Chamber White 30
11.05.09 £47.99 |Low Cupboard Office Q25-T41590 48
29.05.09 £256.52 |9 New Blinds Office/Chamber Cream Vertical 143
04.08.10 £39.99 | Berlin Leather Chair Office Black 40
08.08.13 £79.99 |2 Drawer Filing Cabinet Office Coffee 80
07.08.13 £101.98 |4 Drawer Filing Cabinet Office Coffee 102
25.02.14 £122.24|2 Low Cupb Office Q25-T41590 122
07.09.15 £128.54 |Operatars Chair Office Black 128
20.11.15 £159.00|Desk Office Ergo Maple 159
30.11.15 £139.00| Desk Office 120cm Maple 139
15.04.16 £99.00|4 Drawer Filing Cabinet Office Coffee 99
30.09.16 £117.00| Infinite Bookcase & doors Office Beech 117
05.01.17 £69.99 | Operators Chair Clerk's Office Stanley Togo 70
10.05.23 £120.00| Essentials Mini Fridge Office CTT50W20 120
14.09.23 £549.00| Ergonomic Office Chair Office (Ania) 549
14.09.23 £549.00 | Ergonomic Office Chair Office (Catherine) 549
14.09.23 £725.00 | Electric sit stand desk Office (Catherine) |Yo Yo Pro 725
14.09.23 £198.00 |Kardo dual monitor arm Office (Ania) 198
21.09.23 £63.31|Q connect felt frame noticeboard Office (Clerk) 9700026 63
21.09.23 £74.38|Q connect felt frame noticeboard Office 9700025 74
29.09.23 £335.00| First single desk with 3 drawer pedestal Office (Ania) KF803591 335
29.09.23 £228.70| Circular white radial leg table 1200mm Office (Clerk) 228
29.09.23 £460.00 | Teknik 1500BIk black fabric chairs Office (Clerk) Black 460
04.10.23 £470.00|Jemini 2door storage cupboard Office KF08087 470
12.10.23 £149.00| Floor standing screen Office (Ania) Hilswick EJ190 149
02.02.24 £441.67 | Office blinds x 5 Office Polaris grey 442
Council Chamb
12.12.92 £265.56 Polyprop chairs x 14 (18.99 each) 12 d 2010 |Blue 266
12.12.92 £930.00 Tablesx6 Dark Wood 930
12.12.92 £224.00 |SBZ Chairs x 14 (£16.00 each) Blue 224
Not known £199.98 2 x 4 draw filing cabinets (£99.99 each) Store room Grey 200
31.07.09 £ 213.60 |[Filter Coffee Machine Chamber Kitchen 214
19.12.14 £ 338.99 |3 X walnut steel framed tables Chamber Walnut 339
07.09.15 £ 81.97 |Meeting table Chamber Beech 82
25.02.25 £ 229.57 |Dehumidi Chamber 41553 230
Mayors Chain £20k
Mayoral chains of office x 2 (Sum insured) - Mayoress Chain
Not known £13,416.00 REVALUED MARCH 2018 Safe £11,500 31500
28.10.08 £ 407.00 | Deputy Mayors Jewel - REVALUED APRIL 2019 |Safe 407
Assets
4 x rectangle & 16
07.03.14 £  487.70 |Green Plastic Chairs Rear Yard round 488
Speed indication
20.03.20 £ 5,155.00 |Vehicle Activation Sign - SID Chestnut Hill device 5155
Market Square & [CCTV cameras
Lower Main/Bank |connected to Police
21.12.20 £ 18,354.00 |CCTV Cameras and associated x2 Street HQ 18354
C Asset
£ 1.00 |War Memeorial Penrith Road 1 1
66073 0 0 66073
Total 72044 ] 0 72044
Purchuse costs taken from \
ded asset register as per amend, to proper as noted in [ and A | for Local Councils - A | ' Guide
The practice below should now be applied: - | | |
Each asset owned by the body should be recorded on the asset register at its original purchase cost. In the event that the original cost is not known at the
time of the first recording on the asset register, the body should, having taken advice, blished a current value for the asset. This value will act as a
proxy for the original cost and remain unch until disposal. _[[ i ‘ ! [
|Assets should not be adjusted for depreciation. The cost will remain as the asset value in the asset register and on the Annual Return until the asset is disposed.

AGENDA ITEM 12.




AGENDA ITEM 14.

KESWICK TOWN COUNCIL
19 MARCH 2026

Visitor Management Working Group

Problem parking in Keswick continues, and is exacerbated when there are planned events.

There is currently insufficient enforcement in the town to discourage the poor parking. When
the new lines are painted in the back streets, these will need to be enforced in addition to all of
the current issues across town.

Enforcement teams are often covering multiple towns in a single shift, meaning Keswick may
only get a cursory visit.

With Cumberland's 4 car parks, and all of the TROs within the 5 square kilometre area,
enforcement is needed every day, and multiple times per day. It is well known that there is no
evening enforcement, which in some areas leads to frequent parking violations that are never
enforced.

Currently, a team may cover Borrowdale, Keswick, Newlands and Braithwaite before moving on
to Cockermouth and Workington in the same shift. This is neither sufficient, nor effective for any
of the areas involved.

Keswick used to have a dedicated full-time traffic warden, long before the number of cars
increased to current levels. We now have more cars, and less enforcement, despite the
ticketing being a net revenue generator for Cumberland.

RECOMMENDATION:

i) For Keswick Town Council to write to Cumberland, requesting that we have a
guaranteed enforcement team in the town 7 days per week, with the ability to cover
the whole of the town, not just a single sweep of the area. This request is
specifically for within the boundaries of Keswick, and is not made on behalf of the
parishes that share the CA12 postcode and have their own separate issues.

i) To also request that Cumberland's event management team inform the parking
enforcement team of all events planned in Keswick, so that adequate staffing levels
are in the town, and there is awareness of when car parks are partially closed,
causing knock-on issues around the town.
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KESWICK TOWN COUNCIL

EVENTS COMMITTEE

Minutes of the meeting of Keswick Town Council Events Committee held at the Quaker Meeting
House, Elliot Park, Keswick, on Monday 9 February 2026 at 11.00am.

Present: Councillor Rob Nelson (Chair)
Councillor Louise Dunn (LD)
Councillor Steve Harwood (SH)
Councillor Natalie Evans (NE)
Councillor Claire Houghton (CH)
Yvonne Booth (Events Coordinator) (YB)
Catherine Parker (RFO) (CP)

Vivien Little (Town Clerk) (VL)

Ania Mlynczak (Support Officer) (AM)
Bob Barnby (Keswick Lions) (BB)

Andy Cannon (Keswick Lions) (AC)
Mary Elliot (Theatre by the Lake) (ME)
David Quainton (Rotary) (DQ)

36. Apologies
Apologies for absence were received from Councillor Richard Scott, Phil Byers (Cumberland
Market) and Emily Hardy (SusKes).

37. Minutes
RESOLVED that the minutes of the Events Committee Meeting held on the 15 December 2025
be approved (pages 12-13).

38. Christmas Lights
Clir Louise Dunn presented the results of the recent public consultation survey, which received
over 400 responses. 75% responders supported simplifying the event and only 17% wished the
event to remain in its current format.

The Committee considered the survey feedback and discussed the following proposals:

e Glass Containers and Dogs in the Market Square
The most popular suggestion was to prohibit glass containers and dogs in the Market Square
during the event.
Committee agreed to:
o Explore the introduction of a Public Space Protection Order (PSPO) to restrict glass
containers and dogs during the event.
o Consult with Cumberland Council regarding the provision of enforcement officers.
o Investigate restricting dogs in the Market Square between 5 pm and 7pm,
potentially through stewarded entry points. This could be achieved with help from
Rotary, Lions and potentially volunteers from the Rugby Club.

e More traditional format of the event
Committee agreed to:
o Liaise with local schools regarding choir participation.
o Incorporate Packhorse Court entertainment into the main event
o Work closely with Packhorse businesses and Rotary on incorporating both events.

e Smaller stage to create more space
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o Committee agreed that a smaller stage would create additional space.
Action: Events Coordinator to liaise with Fluid (Action YB).

e Accessibility
o It was agreed to retain the accessible area by the stage as per previous year within
improved management arrangements.
o Committee was also considering designated area for young children, and this could
be arranged.

e Children’s funfair
o Committee agreed to explore more traditional alternatives to the small funfair
including Santas Grotto or Lantern Parade. A final decision will be made in a later
date.

e Removing market stalls
o This idea to be discussed with Market manager, Phil Byers.

e One way system
o Possibility of implementing one-way pedestrian system will be investigated.

e Change the event to middle week to reduce the numbers.
o RESOLVED that the 2026 Christmas Lights Switch-On Event will take a place on
Wednesday 18 November 2026.
Action: Office staff to investigate variation on premises licence (Action AM).

39. 2026 Events
To continue forward planning the 2026 events.
e Mayday — Bank Holiday Monday 4*" May 2026, Townsfield, 10am to 3pm
o Following the success of the 2025 event, Chair suggested increased
promotion and further developing event as a family -focused day with
additional games and volunteers from Lions and Youth Club.
o Confirmed participants include food vendors, Bee Unique, Calvert ponies
and Mazurka Band.
o The May King and Queen tradition will continue and new May Day Bonnet
competition will be introduced.
Action: YB will contact local schools regarding participation in King/Queen, Bonnet
Competition and maypole dancing. (Action — YB)

e Party in the Park — Saturday 27 June 2026, Fitz Park, 3pm to 9pm
o The event will follow the same format as per previous years featuring local
bands, Bee Unique and food and drink vendors.
o There will be no hay bales provided and people will be encouraged to bring
their own seating and blankets.

e Keswick Games — Sunday 16 August 2026, Fitz Park
o The Committee anticipated increased numbers following the success of last
year event, especially with race up Latrigg as a new competition.
Agreed arrangements:
o Revised layout — to position stalls and activities closer to pavilion
Increased promotion of both male and female races
More volunteers with clear timetables
A-boards to be ordered
Banners to go up 28 days before evet.
Maximum of 20 teams, 6 participants per team with entry fee of £30 per
team.
o Lions will be happy to help with the admin site of the events

O O O O ©O
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40. Date of next meeting
Next meeting will be held on Monday 23 March. Time to be confirmed.

The meeting finished at 12.10pm

Chair

Date



KESWICK TOWN COUNCIL

AGENDA ITEM 16.

Minutes of the meeting of the Keswick Town Council Staffing Committee held on Tuesday 28

October 2025 at 9.30pm in the Quaker Meeting House, Elliot Park, Keswick.

Present: Councillor Louise Dunn (Chair)
Councillor Jean Murray
Councillor Lorraine Taylor
Christine Fawcett — Parks Manager
Catherine Parker — Responsible Finance Officer
Vivien Little — Town Clerk

31. Apologies

Apologies for absence were received from Councillor Chris Houghton and Councillor Claire

Houghton. Their apologies were accepted and noted.

32. Declarations of Interest
No declarations of interest were made at this meeting.

33. Minutes

RESOLVED that the Chair be authorised to sign the minutes, as a correct record, of the Staffing

Committee meeting held on 28 August 2025 (page 5).

Prior to the following business the Chair moved the following resolution:

‘That under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives
of the press and broadcast media be excluded from the meeting during the consideration of
the following items of business as publicity would be prejudicial to the public interest because

of the confidential nature of the business to be transacted’

34. Annual Review of Pay and Conditions of Service of Employees
RECEIVED the report of the Clerk.

RESOLVED that:
i) Staff member number 2 be uplifted one SCP point as of 1 April 2026;
ii) Staff member number 4 be uplifted one SCP point as of 1 April 2026;

iii) Staff member number 5 be uplifted one SCP point as of 1 April 2026;
iv) Staff member number 8 be uplifted one SCP point as of 1 April 2026;

v) Staff member number 9 be uplifted two SCP points as of 1 April 2026.

35. Staffing Matters
RECEIVED the report of the Clerk.
RESOLVED that:

i) The main office be closed from 12pm on 24 December 2025,

reopening 9.30am on 5 January 2026; and
i) The Clerk provide a full update at the next meeting.

36. Date of next meeting
The date of the next meeting is scheduled for Tuesday 13 January 2026

The meeting closed at 11.00am
Chair

Date
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From: Cumbria Police <CumbriaPolice@public.govdelivery.com>
Sent: 16 February 2026 17:01

To:

Subject: Your Policing Update: Cockermouth and Keswick
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Cockermouth and Keswick January 2026

Inspector joins Allerdale Neighbourhood Policing
Team

Inspector Adrian Dobson has recently joined Allerdale
Neighbourhood Policing team as its new Inspector.

Inspector Dobson has worked for Cumbria Constabulary for
nearly 12 years having initially joining in 2014 as a PCSO in
Carlisle City Centre.

He joined as a response officer in Carlisle in 2016 before
moving back to Neighbourhood Policing in 2019 and in in 202
became an acting Sergeant.

As a sergeant he's worked across response and custody
before becoming an acting Inspector on response in Workington in May 2025

Speaking on his new role Insp Dobson said "l grew up in Allerdale and have predominantly
lived within the area, bar three years at University.

"Whilst | have worked across uniformed policing during my career, it has always brought me
back to the Neighbourhood Policing and the direct work we carry out with our communities.

"There is no denying that Allerdale and Cumbria as a whole has an enviable sense of
community identity and | look forward to working with my team and partners to ensure we

continue to respond effectively to our community priorities and work together to keep
Cumbria safe."

Inspector Adrian Dobson - Allerdale Neighbourhood Policing Team

Essential News and Updates



PACT (Police And Communities Together) survey results
Cockermouth

We recently conducted our Police and Communities Together survey in relation to the
Cockermouth area.

The data has been analysed and the following issues have been identified:
¢ Road Safety issues in the area of Great Broughton and Brigham
o Antisocial Behaviour on Slatefell Estate

Our local officers will work to address these issues and respond to crime and disorder in
your area and encourage the local community to continue to report any incidents.

We will be conducting a further survey in 3 months time.

Please continue to report any incidents of crime or anti-social behaviour.

FIREARMS AMNESTY

FEBRUARY 2-27, 2026

Five tops side-vonting blank finers (TVBF) manutactured in
Italy by BRUNI, have been clossed as rondity comvertible
firearms and ane pow ilegsl 1o own.

Posseasio ervertible TVBF ofter the
r 2

Hand in your TVDF at o local police
station by Febvoary 27

ANPCC 0

Vit vugmpr] et T 1epert 4 o, tall -

Pt meminees () Opportunity to hand-in
blank-firing weapons during

Police seize more than national amnesty

£14m of drugs Wil yea_r-long Cumbria Police is supporting a national

crackdown on organised firearms amnesty which encourages people

crime to safely hand-in previously lawful blank-
firing weapons during the month of

Police took more than £14m of drugs off February.

the streets of Cumbria last year under a

forcewide crackdown on serious and Police forces across England and Wales

organised crime. will be holding a four-week firearms
amnesty (February 2-27) for five models of

Officers seizing high-harm substances side or top-venting (TVBFs) weapons

including heroin, cocaine and manufactured by Bruni.

amphetamine — and shut down a number
of industrial-sized cannabis farms.

Read more here

Detectives and staff also continued to hit
these criminals where it really hurts —in




their pockets, by detaining cash and
freezing accounts for sums totalling more
than £2.7m.

Read more here

Have you seen anything?

We are appealing for any witnesses and CCTV following an agricultural burglary in the
Mockerkin area.

The incident is believed to have occurred between 9:30pm on 6 February and 6am on 7
February.

During the burglary, a red Kanam 450 Outlander Quad was stolen.

If you can assist officers in their investigation, please call police on 101 quoting log 35 of 7
February 2026, or call Crimestoppers anonymously.

Children get talk on anti-social behaviour and personal
safety

On 3 February, PCSO Holly Cleal visited St Herbert's Primary School in Keswick.

She spoke to KS2 about anti-social behaviour (ASB), what it is and the consequences of
ASB.

Then she spoke to KS1 and the early years about personal safety to help keep them as
safe as possible.

Community Alcohol Partnership

Our Community Alcohol Partnership has been named one of
the best in the country!

The council-led collaboration, which aims to reduce the harm & ¢ |
caused to young people by alcohol, is the joint winner of the
Community Alcohol Partnerships CAP of the year.

We'd like to say a huge well done to all the CAP partners,
who've worked tirelessly to help local children make the best
choices. The award reflects their dedication.

Look out for some great initiatives from the team this year!

Full details here - Partnership wins national accolade | Cumberland Council




Safer Internet Day - Top tips to stay safe online

Cyber experts at Cumbria Police are reminding people of top tips to stay safe online as an
annual day is held to promote internet security.

Safer Internet Day takes place on 10 February — and officers and staff in the county will be
educating professionals, pupils and the public to tie in with the event.

Cyber crime and fraud is a growing concern for forces across the UK and advice is issued
throughout the year aimed at keeping people safe online.

Key threats include online fraud and exploitation of people, particularly children and young
people.

Cumbria Police’'s Cyber and Digital Crime Unit has specialist officers who work to combat
these threats.

The below tips are taken from the National Cyber Security Centre and are a good place to
start.

e Protect your email by using a strong and separate password. Cyber criminals
can use your email to access many of your personal accounts, leaving you
vulnerable to identity theft.

¢ Install the latest software and app updates. Software and app updates contain
vital security updates to help protect your devices from cyber criminals.

e Turn on 2-step verification (2SV). 2-step verification is recommended to help
protect your online accounts.

e Use password managers. They can help you create and remember passwords.

e Back up your data. Safeguard your most important data, such as your photos and
key documents, by backing them up to an external hard drive or a cloud-based
storage system.

e Three random words. Use three random words to create a password that's difficult
to crack.

More advice here: Top tips for staying secure online - NCSC.GOV.UK

Visit our news website here

Our Priorities - You said, we did

Operation Enhance continued to keep the public safe over
Christmas



Throughout December, Officers continued to tackle anti-
social behaviour (ASB) as part of Operation Enhance. P

Between 1 December 2025 and 31 December 2025, ASB SOSM CE)-I!.;: ﬁ? G’
across all 15 hotspots in the county dropped by 16.2%. *

Officers are out as part of Operation Enhance sevendays a @YY@l I I8 @
week across Cumbria. You might not always see us, but o ottt
we're there — with officers deployed daily in hotspot areas,
tackling anti-social behaviour and serious violence. We're out
there, keeping communities safe. Want to see us in action? @
Head over to our Facebook page for videos of us out on

patrol.

The Operation has been made possible thanks to £1 million of extra funding secured by
David Allen, Cumbria’s Police, Fire and Crime Commissioner from the Government’s
Hotspot Response Fund.

As part of the operation, the public is encouraged to report anti-social behaviour by visiting
the constabulary’s website https://orlo.uk/gKvGe or our non-emergency number 101. In an
emergency always call 999. Information and intelligence from the public is vital so we can
work together to tackle issues in their communities.

Find out more about Operation Enhance: https://orlo.uk/ec9p7

U i H For more information, please visit our
p?om ng communlty website and enter your postcode in the
police events Your Area section.

& Keswick Library
% Tue 18 February 2026 Visit your area
A 10amto 11am

€ Cockermouth Library
) Fri 20 March 2026
D 2pm to 3pm

& Keswick Library
i) Mon 2 March 2026
A 10am to 11am

Your local officers

Not only will you be able to find out who your named local
officers and PCSOs are, you will also be able to view our
local policing priorities and details of any meetings or

events we will be attending.

Meet your local officers




Crime Figures

Further information can be found on Police.uk

Offence Class Current Period | Previous Period | Change % Change
o

Arson and Criminal Damage 120.0 %
! Burglary 3 3 - 0.0 %
Drug Offences | 2 1 B oo
Miscellaneous Crimes Against Society 4 - -100.0 %
Possession of Weapons 2 - 0.0 %
! Public Order Offences 6 ¥ 4 - -14.3 %
Sexual Offences 5 3 - 66.7 %
' Theft 14 1 B s
Vehicle Offences 1 1 - 0.0 %
' Violence Against the Person - -43.4 %

Total -14 -15.9 %

Month Totz! @ Previous Year
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Have you ever thought about being a police officer?

You could make a real difference to people in Cumbria and help keep them safe.
Not sure if policing is for you? This short quiz should be able to help

Take the quiz

Which route is right for you?
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DEGREE APPRENTICESHIP S F
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«£29,907 starting salary increasing to £48,231 = { ;
« Three year academic course ; (s
«Completed while working cperationally
» Graduate with a BSc (Hons)
Professional Police
Practlice degrae
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Apply today ' w8 st ,.
Police Constable Degree Police Constable Entry
Apprenticeship Programme (PCEP)
Did you know you can join Cumbria This is a two year programme which gives
Constabulary as a degree apprentice and a blend of practical on-the-job experience
work towards a degree whilst serving as a and classroom-based learning. You will
student officer with active frontline duties? then go onto to your allocated station.

Professional Policing Degree Graduate (PPD)

To be eligible to apply, you will need to have taken a three-year BSc professional policing
programme offered by universities that are licensed and validated to deliver the degree by
the College of Policing. For more information about the entry route and the role visit: Job

profile

PCEP DC pathway

Our Detective entry programme (PCEP DC) is open for applications. The two year
programme is designed to equip you with all the skills and training necessary to ensure that
on completion you will be a highly competent detective constable.

Transferees

Do you or someone you know work for another force? Looking for a new challenge? When
you join Cumbria Police you will have new opportunities and with this, you will be able to
make a positive difference to the lives of those who live here.

We are looking for enthusiastic and dedicated people to apply now to join
us.

Find out more




Did you find this email helpful?

13 &F

ﬁ Visit our website
B3

E% Make a report

,_:;_—)‘é Share this

E|ﬂ Feedback

Manage preferences or unsubscribe | Subscriber help

Update your subscriptions, modify your password or email address, or stop subscriptions at any time
on your Subscriber Preferences Page. You will need to use your email address to log in. If you have
guestions or problems with the subscription service, please visit subscriberhelp.govdelivery.com.

This service is provided to you at no charge by Cumbria Constabulary.

This email was sent to office@keswicktowncouncil.gov.uk using govDelivery Communications Cloud on behalf of: Cumbria Police ﬁ

- Carleton Hall - Penrith - Cumbria - CA10 2AU QOVDELIVERY



